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SUMMARY 
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Year. The report includes: 
 

• Revenue collections and investments; 
• Performance meeting the goals of the previous year’s Affordable Housing Fund Annual Plan; 
• Information regarding the number and types of units assisted; 
• Rents and sales prices of units assisted; and 
• Amount of other funds leveraged. 

 
The City’s Affordable Housing Fund Ordinance (San Diego Municipal Code Section 98.0513) requires an 
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CITY OF SAN DIEGO AFFORDABLE HOUSING FUND 
Fiscal Year 2019 Annual Report 

 
EXECUTIVE SUMMARY  

 

In Fiscal Year 2019 (FY 2019), the City of San Diego’s (City) Affordable Housing Fund 
(AHF), contributed funds for rental housing production, homeownership opportunities, 
housing solutions for San Diegans experiencing homelessness or at risk of homelessness, 
capacity building and administration and legal expenses. The AHF is composed of the 
Housing Trust Fund (HTF) and the Inclusionary Housing Fund (IHF). 

 
A total of eight San Diego Housing Commission (Housing Commission) affordable rental 
housing developments with more than 800 affordable units closed financing in FY 2019. Of 
these projects, three developments with 297 units were supported with AHF funds.   Two 
of the projects supported the goal of rental housing production, new closings, with a total of 
96 units under construction or rehabilitation, meeting 95 percent of the goal. One project 
supported the goal of rental housing preservation and anti-displacement in preserving 201 
units of affordable rental housing and meeting the FY 2019 goal. 

 
The homeownership program exceeded its AHF goal of 10 units. During FY 2019, the 
Housing Commission assisted 67 very low- to moderate-income households with the 
purchase of a home in the City of San Diego through the first-time homebuyer down 
payment loan and closing cost assistance grant programs using various funding sources. 
Of the 67 households assisted, 51 households received assistance through the AHF. 
Households assisted under the AHF received up to $10,000 in closing cost assistance 
grant funding to purchase a home in Council Districts 3, 4, 5, 6, 7 and 8.  

 
Homeless Housing Innovations funded 416 beds during FY 2019. Five providers operated 
five programs within the transitional housing portfolio: Salvation Army Transitional Living 
Center, YMCA Turning Point, YWCA Becky’s House, Mental Health Systems Serial 
Inebriate Program, and Alpha Project, which assumed the Cortez Hill Family Center 
program mid-fiscal year. The 416 beds housed 935 persons in 432 households for more 
than 99,853 bed nights. Bed utilization is less than Fiscal Year 2018 primarily due to the 
construction rehabilitation activities occurring at the Cortez Hill Family Center, which 
reduced the number of available beds beginning in January 2019. Construction 
commenced during Fiscal Year 2019 and completion is anticipated by the close of Fiscal 
Year 2020. 

 
The Housing Commission’s Moving Home Rapid Rehousing program of HOUSING FIRST 
– SAN DIEGO, the Housing Commission’s homelessness action plan, and other funded 
Rapid Rehousing case management activities, served a combined total of 321 households 
composed of 669 people with AHF funds. This is 78 percent higher than the goal of 180 
households. Of the households served, 285 households (89 percent), composed of 368 
persons, were permanently housed during the year, including households who were 
originally housed in FY 2018 and continued to receive assistance in FY 2019. With U.S. 
Department of Housing and Urban Development (HUD) Continuum of Care (CoC) and 
Emergency Solutions Grants (ESG) funds, the Housing Commission’s Rapid Rehousing 
programs operated by external sub-recipients housed an additional 327 persons and 161 
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households.  
The Landlord Engagement and Assistance Program (LEAP), also part of HOUSING FIRST – 
SAN DIEGO, assisted 1,266 households, which is 49 percent higher than the goal of serving 
850 households. The households assisted by LEAP include households in HOUSING FIRST 
– SAN DIEGO’s Moving Home Rapid Rehousing program and Prevention and Diversion 
programs. 
 
HOUSING FIRST – SAN DIEGO’s Prevention and Diversion programs served a total of 
1,022 households, of which 319 were served through AHF. The 319 households, composed 
of 721 people, are 60 percent higher than the goal of 200 households.   

 
The FY 2019 AHF Annual Plan allocated $125,000 for capacity building within the Rental 
Housing Finance and Homeless Housing Innovations Programs. Of the $75,000 allocated to 
Homeless Housing Innovations, $9,473 was used for staff attendance at conferences 
organized by industry leaders to learn about homelessness and housing research, 
innovative programming, and best practices from across the country. Of the $50,000 
allocated to Rental Housing Finance, $32,132 was expended for capacity building activities, 
including third-party reviews of rental housing activities/housing production and staff training 
for multifamily housing finance underwriting. 

 
Approximately $1,667,000 was expended on administration of the various programs. This 
represents 10.8 percent of the total funding, which is within best financial practices. 

 
One of the purposes of the AHF is to leverage every $1 of City funds with $2 of non-City 
subsidy capital funds. In FY 2019, each AHF dollar leveraged approximately $5 in additional 
funding, far surpassing the 2-1 goal. 

 
INTRODUCTION  

 

On April 16, 1990, the San Diego City Council (City Council) passed the HTF Ordinance. 
Funded through impact fees assessed on nonresidential development, the HTF was enacted 
to finance affordable housing for low-income workers. On June 3, 2003, the HTF Ordinance 
was amended to incorporate the IHF, a new affordable housing funding source adopted by 
Ordinance O-19189. The IHF provides additional affordable housing resources from fees 
charged to residential development. Combined, these funds make up the AHF. 

 

The City’s AHF is a permanent, annually renewable source of funds to assist with meeting 
the housing needs of its very low- to moderate-income households. The City Council 
expressed this intent in Municipal Code Sections 98.0501-98.0518. In general, the AHF’s 
purposes are to: 

 
1) Meet a portion of the need for housing that is affordable to households with 

very low to moderate incomes; 
2) Leverage every $1 of City funds with $2 of non-City subsidy capital funds; 
3) Support the Balanced Communities Policy by fostering a mix of household 

incomes in projects assisted by the AHF and dispersing affordable housing 
developments throughout the City; 

4) Preserve and maintain renter and ownership affordable housing; and 
5) Encourage private sector activities that advance these goals. 
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Municipal Code Section 98.0513 requires the Housing Commission to prepare and 
submit an annual report to the City Council on the activities undertaken with funds from 
the AHF following the close of each Fiscal Year. The reporting requirements of the 
Inclusionary Affordable Housing Ordinance (Municipal Code Section 142.1311) are also 
addressed in this report. 

 
Income Levels of Assisted Households 

 
“AMI” is defined as the area median income in the San Diego Standard Metropolitan 
Statistical Area, adjusted for family size, as published by the U.S. Department of 
Housing and Urban Development (HUD). In FY 2019, the AMI for a family of four 
increased from $81,800 to $86,300.  
 
The current AMIs and affordable rents for San Diego County are shown on Exhibit 6.  
 
Leverage 

Per Municipal Code Section 98.0501(c), an AHF goal is to attract $2 of non-City capital funds for 
every AHF dollar invested. For FY 2019, the total AHF commitments and expenditures of 
$11,719,657 million leveraged more than $53 million, far surpassing the 2-1 goal.  

 
Exhibit 3 provides an overview of AHF leverage. 

 
HOUSING TRUST FUND (HTF) 

 

HTF - Purpose and Use 
 

Funds from the HTF—housing impact fees from non-residential development, or “Linkage 
Fees”—may be used for loans, grants, or indirect assistance to produce and maintain 
affordable units and related facilities. 

 
The HTF Ordinance requires funds be allocated as follows: 

• At least 10 percent to transitional housing; 
• At least 60 percent to very low-income households (defined as households 

with incomes at or below 50 percent of AMI);  
• No more than 20 percent to housing for low-income households (defined as 

households with incomes between 50 percent and 80 percent of AMI); and 
• No more than 10 percent to median income first-time homebuyers 

(defined as households with incomes over 80 percent of AMI) 
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HTF Revenues  
 

For FY 2019, HTF revenues, inclusive of fee collections and program income (other 
revenue), totaled $2,538,155, approximately 43 percent more than budgeted revenues 
of $1,779,952. 

 
 
When more funds are collected than budgeted, they are committed for an approved 
use, and held in a fund reserve until the disbursement of funds, which is dependent 
upon the timing of the completion of specific milestones. Due to the length of time 
necessary for the completion of milestones in an approved project that would trigger 
disbursement of funds, the fund balance often includes projects committed in prior 
years.  
 
Approximately $190,000 (26 percent) of the $723,136 other revenue collected this 
fiscal year is attributable to HTF-Other funding sources, discontinued AHF funding 
sources for which repayments and interest continue to be received.  HTF-Other 
sources include Transient Occupancy Tax (TOT), Redevelopment funds, Local 
Housing Trust Fund Program (LHTFP), Housing Rehabilitation Trust Fund, and 
Community Development Block Grant (CDBG) Housing Trust Fund (HTF). 

 
 

 
  

Actual Budget
Other Revenue $723,136 $279,952
Collections Revenue $1,815,019 $1,500,000
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HTF - Fund Allocation 

 
The following chart summarizes FY 2019 expenditures of HTF funds. 
 

 
 

In FY 2019, $2,576,128 was committed to programs and projects. The funds were 
allocated among several housing activities: rental housing production, homeownership 
opportunities, housing solutions for San Diegans experiencing homelessness or at risk 
of homelessness, capacity building, and administration & legal costs. 

 
HTF funds, or Housing Impact Fees, were used to provide partial reimbursement in the 
amount of $260,749 for Affordable Housing Fund administration and legal expenses 
totaling $1,666,584. These expenses provided partial reimbursement for costs 
associated with investing the funds through loans and grants, such as project 
solicitation, underwriting, preparation of legal documents, account setup, management, 
program administration and overhead expenses. An additional $32,132 was used to 
support capacity building in the Rental Housing Finance department. 
 
The City was reimbursed $91,334 for staff time assessing Housing Impact Fees. 
 
Uncommitted program funds will be utilized for future HTF activities in the Model Programs as 
approved by the City Council. 
 
Exhibit 2, “Affordable Housing Fund FY 2019 Detail of New Commitments” provides 
project details for each funding award made in FY 2019. 
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HTF Loan Portfolio Status 
 
As of June 30, 2019, all previously funded HTF loans were in good standing. The 
following chart shows the outstanding loan principal and interest amounts: 
 

 
 

INCLUSIONARY HOUSING FUND (IHF) 
 
IHF - Purpose and Use 

 
On June 3, 2003, the City Council adopted an Inclusionary Affordable Housing 
Program pursuant to Ordinance O-19189. The Ordinance requires developers of two or 
more residential units to pay an affordable housing fee unless they qualify for 
exemption. Fees are deposited into the IHF and may be used for rental housing 
development, first-time homebuyer assistance and related programs.  

 
IHF - Revenues 

 
Apartment construction remained strong, which resulted in increased revenue collections 
for the IHF. Revenues, inclusive of fee collections and program income (other revenue), 
totaled $11,093,168. This is approximately 21 percent higher than budgeted revenues of 
$9,200,576. 



City of San Diego Affordable Housing Fund – FY 2019 Annual Report  

9 9 

 

 

 
When more funds are collected than budgeted, they are committed for an approved use and 
held in a fund reserve until funds are disbursed, which is dependent upon the timing of the 
completion of specific milestones.  Due to the length of time necessary to complete 
milestones in an approved project that would trigger disbursement of funds, the fund balance 
often is comprised of projects committed in prior years.  
 

 
 

Exhibit 4 shows the net IHF Fees collected and committed in each Community Plan 
Area (CPA). The Inclusionary Housing Ordinance prioritizes spending IHF revenues in 
the CPA of origin. Funds may be invested citywide when there is no match between the 
area of collection and investment opportunities. 

Actual Budget
Other Revenue $1,333,566 $576
Collections Revenue $9,759,602 $9,200,000
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IHF - Fund Allocation 
 

The following chart summarizes FY2019 expenditures of IHF funds. 
 

 
 
 

In FY2019, $9,143,529 was committed to programs and projects. The funds were 
allocated among several housing activities: rental housing production, homeownership 
opportunities, housing solutions for San Diegans experiencing homelessness or at risk 
of homelessness, capacity building and administration & legal costs. 
 
IHF funds were used to provide partial reimbursement in the amount of $1,405,835 for 
Affordable Housing Fund administration and legal expenses totaling $1,666,584. These 
expenses provided partial reimbursement for costs associated with investing the funds 
through loans and grants, such as project solicitation, underwriting, preparation of legal 
documents, account setup, management, program administration and overhead 
expenses. An additional $9,473 was used to support capacity building in the Homeless 
Housing Innovations Programs. 
 
Uncommitted program funds will be utilized for future IHF activities in the Model Programs as 
approved by the City Council. 
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IHF - Loan Portfolio Status 
 

As of June 30, 2019, all previously funded IHF loans were in good standing. The 
following chart shows outstanding loan principal and interest amounts. 
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AFFORDABLE HOUSING FUND PERFORMANCE 
 
During FY2019, the AHF committed more than $10,000,000 to affordable housing 
activities to assist over 2,600 households.  
 
Rental Housing Finance 
 
Affordable Rental Housing Production: 
 
Two projects closed construction financing in FY2019. These projects have AHF 
commitments totaling $653,274 that will contribute to the production of 96 affordable 
rental housing units in the City of San Diego.  Commitments of more than $32 million in 
other Federal, State, Private and Local funds also contributed to the production of the 
units. 

 
Note: Maximum rents are calculated according to HUD standards of affordability; 
Housing costs (including utilities) must not exceed 30 percent of income, adjusted for 
household size and designated income levels. All AHF projects are required to use this 
standard as a maximum for setting rents. In general, target rents are also at least 10 
percent below market rate. 
 

 
 

 
 

 

 

95% of Goal Met 
The rental housing finance program fell short of the goal by 5 percent for projects that closed 
financing in FY 2019. Two housing developments are currently in construction and will contribute 
96 affordable housing units to the City’s housing supply. Nearly half of these units are from 
developments that serve individuals and families experiencing homelessness.  
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The AHF currently has $4,197,060 previously committed to five rental housing 
developments that are under construction, with units anticipated to be complete within 
the next three to six months. Upon completion, these developments will add a total of 
403 affordable housing rental units in the City of San Diego. 
 
During FY2019, five developments were completed and occupied. These five completed 
developments added 332 affordable rental housing units.  Additionally, one 
development was preserved, extending the affordability of 201 rental housing units. 
 
Preservation and Anti-Displacement: 
 
 

 

 
 

Exhibit 5 shows Rental Housing Production Current Year Activities & Project Completions. 
 
 
 
 
 
 
 
 
 
 

 

 

100% of Goal Met 
During FY 2019, one development was preserved, ensuring 201 housing units remained 
affordable through December 2027. Rents will be restricted to 50% - 80% of AMI during this 
extended affordability period. 
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Homeownership 
 
In FY 2019, the AHF provided $485,879 for the Housing Commission’s Homeownership 
Program. These funds provided loans and grants to 51 households and leveraged $18 
million in funding from private lenders and other public funding sources.  

 

 
 

 

 
Home prices ranged from $197,000 to $508,000 for both attached and detached units.  
The average sales price for the assisted units was $368,225—up from an average of 
$361,412 in FY 2018. 

 
Sales Prices 
Effective April 15, 2019, the maximum home price limit for Housing Commission first-time 
homebuyer down payment loan and closing cost assistance grant programs is $466,000 for both 
attached and detached units. 
 
These limits are based on the HUD-approved maximum purchase price allowed for 
single-family homes. Buyers must contribute a minimum of 30 percent of their monthly 
gross income toward their housing payment to be eligible for a deferred loan under the 
First-Time Homebuyer Program. For the purpose of this calculation, housing expenses 
include loan principal, interest, property taxes, property insurance and, if applicable,  
homeowners’ association fees. 

 
The buyer’s debt-to-income ratio of monthly housing costs, plus all other household  
 
 

510% of Goal Met 
The homeownership program exceeded its goal of 10 units. Despite rising housing costs, the 
program assisted 51 low- to median-income households to purchase a home in Council Districts 
3, 4, 5, 6, 7, and 8. 
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monthly debt (including revolving and installment debts) cannot exceed 45 percent of the 
borrower’s gross income.  

 
 
The following table summarizes the First-Time Homebuyer Inclusionary Housing programs. 

 
First-Time Homebuyer Inclusionary Housing Program 

 
 

Program 

 
 

AMI 

 
 

Loan/Grant Amount 

 
Maximum 

Purchase Price 
Effective 
4/15/2019 

3% Interest, 
Deferred- 
Payment Loan 

100% 17% of purchase price or appraised 
value; whichever is less. The 

minimum loan amount is $1,000 

Attached/ 
Detached: 
$466,000 

 
Closing Cost 

Assistance 
Grant 

 
100% 

Up to 4% of purchase price or 
appraised value, whichever is less, 

not to exceed 
$10,000 

 
Grant can be used for all closing 

costs not covered by seller or lender 
credits. 

Forgiven at the close of escrow. 

 
Attached/ 
Detached: 
$466,000 
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Homeless Housing Initiatives 
 

Transitional Housing 
 
Two types of non-permanent Transitional Housing were funded in FY19 – Interim 
Shelter and Transitional Housing.  Five social services agencies provided 416 beds 
and services through five housing programs. A total of 432 extremely low- to very low-
income households, composed of 935 persons, were served using $886,099 from the 
HTF and IHF.  
 

 
 

 
 

66% of Bed Availability Goal Met 
The five transitional housing programs provided a combined total of 99,853 bed nights, with 
416 beds available on any given night. Mental Health Systems Serial Inebriate Program, 
Salvation Army TLC, YMCA Turning Point, YWCA Becky’s House and YWCA/Alpha Project 
Cortez Hill Family Center serve families and/or individuals.  
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A total of $886,099 was awarded to five Transitional Housing programs that provide 416 beds 
nightly. All programs spent more than 99 percent of awarded funds.   
 

Name of 
Program 

Number of 
Beds/  

Nightly 
Bed 

Capacity 

Population 
Served 

Council 
District 

AHF 
Award 

Amount 

AHF Expended 
Amount 

 
YWCA 

Becky’s House 

 
122 Very low 

income 
(homeless) 

Not reported- 
Domestic 
Violence 
Shelter 

 
$223,120 $223,120 

Cortez Hill 
YWCA (7/1/18-12/31/18) 

Alpha Project (1/1/19-6/30/19) 

 
156 

Very low 
income 

(homeless) 

 
3 

YWCA 
114,962 

 
Alpha 
Project 

$211,019 

YWCA 
$114,962 

 
Alpha 

Project 
$211,019 

YMCA 
Turning Point 

 
24 

Very low 
income 

(homeless) 

 
3 

 
$61,102 

 
 $61,102 

Salvation Army TLC 
58 Very low 

income 
(homeless) 

7 $202,553 $202,553 

MHS SIP 
56 Very low 

income 
(homeless) 

2 $74,000 $73,343 

TOTALS 
416 _ _ $886,756 $886,099 
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Rapid Rehousing 
 
With $2,656,062 of HTF and IHF assistance, the Housing Commission’s Moving Home 
Rapid Rehousing program provided assistance to 304 households and other Rapid 
Rehousing activities assisted 17 households.  89 percent of all households served were 
placed in permanent housing, including households who were originally housed in FY 2018 
and continued to receive assistance in FY 2019.  
 

 
 

 

 

Moving Home Rapid Rehousing is designed to move individuals and families experiencing 
homelessness into housing as quickly as possible and provide supportive services and 
connections to community services to promote stability in housing.   Individuals and families 
experiencing homelessness are identified through the Regional Task Force on the 
Homeless’s Coordinated Entry System, a system that determines if they are best served by 
rapid rehousing. The Moving Home Rapid Rehousing program can provide the following 
assistance: 

• Security deposits  
• Temporary Rental Assistance • Moving costs 

• Overdue, unpaid rent and utility 
expenses 
 

• Obtaining necessary documents, such 
as identification cards 

• Identifying and addressing 
barriers to becoming a tenant 
 

• Searching for rental housing 

• Reviewing rental and lease 
agreements 

• Obtaining basic furnishings and 
household supplies 

178% of Goal Met 
In FY2019, the Moving Home Rapid Rehousing Program and other Rapid Rehousing 
case management activities served 669 people within 321 households; 141 households 
more than the goal were served, and 89 percent of households (285), composed of 368 
people, were permanently housed, including households who were originally housed in 
FY 2018 and continued to receive assistance in FY 2019.   
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Landlord Engagement and Assistance Program (LEAP) 
 
With $ 1,970,603 in IHF assistance, the LEAP program assisted 1,259 households, including 
households in HOUSING FIRST – SAN DIEGO’s Moving Home Rapid Rehousing program and 
Prevention and Diversion programs. 
 

 
 

 
 

 
LEAP assists individuals and families experiencing homelessness by increasing access 
to rental units. LEAP focuses on enlisting landlords through community-wide 
recruitment efforts to quickly house individuals and families referred by partner service 
provider agencies in the community. LEAP provides financial incentives to participating 
landlords including security deposits, bonuses per unit rented to clients, utility 
assistance and access to a contingency fund of up to $5,000. 
 
 
 
 
 
 
 
 
 
 
 
 

149% of Goal Met 
The Landlord Engagement and Assistance Program (LEAP) exceeded its goal of serving 
850 households. LEAP served 1,259 households.   
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Prevention & Diversion 
 
The Prevention & Diversion program utilized $609,551 of IHF funding to serve 721 
individuals within 319 households.  

 

 
 

 
 
 

 
 
The Housing Commission launched its Homelessness Prevention and Diversion 
program on July 1, 2017, the first of its kind within the San Diego community. The 
Homelessness Prevention and Diversion program provides one-time financial 
assistance and light-touch case management services to individuals and families who 
are at risk of homelessness to remain stably housed or to individuals and families 
experiencing homelessness for the first time to find alternate housing options.   
 
Capacity Building Program:  
 
The FY2019 AHF Annual Plan allocated $125,000 for capacity building within the Rental 
Housing Finance and Homeless Housing Innovations Programs. Of the $75,000 
allocated to Homeless Housing Innovations, $9,473 was used for staff attendance at 
conferences organized by industry leaders to learn about homelessness and housing 
research, innovative programming and best practices from across the country.  Of the 
$50,000 allocated to Rental Housing finance, $32,132 was expended for capacity 
building activities including third-party reviews of rental housing activities and housing 
production, and staff training for multifamily housing finance underwriting. 
 
 

160%of Goal Met 
The Prevention & Diversion served 721 individuals within 319 households 
(160% of goal). 



 

 

 
 
 
 

 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 

 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

 



 

 

EXHIBIT 5                                      
 

 
FY 2019 Rental Housing Production Current Year Activities & Project Completions 

 
Current Year Activities – New Finance Closings 
Project Name: San Ysidro Senior Village Apartments 
Project Address: 517 W San Ysidro Blvd 
Neighborhood/Council District: San Ysidro/District 8  
Estimated Completion Date: June 2020  
Bedroom Mix: 51 total units – 50 affordable studios 
AMI Range: 30%-50% 
AHF investment: $60,000 
Target Population: Homeless Seniors  
 

 
Project Name: West Park 
Project Address: 1830 4th Ave 
Neighborhood/Council District: Uptown/District 3  
Estimated Completion Date: April 2020  
Bedroom Mix: 47 total units –  
Four affordable studios, 42 SRO’s and one manager’s unit  
AMI Range: 50%-60% 
AHF investment: $593,274 
Target Population: Homeless  
 
 
 
 
Current Year Activities – Preservation  
Project Name: Island Inn 
Project Address: 201 Island Ave 
Neighborhood/Council District: Downtown/District 3  
Finance Closing Date: 11/16/2018  
Bedroom Mix: 201 total units – 201 affordable living units 
AMI Range: 50%-80% 
AHF investment: $2,750,000 
Target Population: low-income individuals  
 
 
 
 
Project Completions – Construction Completed 
Project Name: Villa Encantada 
Project Address: 6290 Akins Dr 
Neighborhood/Council District: Encanto/District 4  
Bedroom Mix: 67 total units. Affordable unit mix: 
44 two-bedrooms & 22 three-bedrooms 
AMI Range: 30%-60% 
AHF investment: $5,500,000 
Target Population: Families   
 
 
 
 



 

 

 
 
Project Completions – Construction Completed (Cont.) 
Project Name: Vista del Puente 
Project Address: 1436 South 40th St 
Neighborhood/Council District: Southcrest/District 9  
Bedroom Mix: 52 total units. Affordable unit mix: 
6 one-bedrooms, 29 two-bedrooms, 16 three-bedrooms 
AMI Range: 30%-60% 
AHF investment: $400,000 
Target Population: Families   
 
Project Name: Zephyr 
Project Address: 4370 Alvarado Rd 
Neighborhood/Council District: Navajo/District 7  
Bedroom Mix: 85 total units. Affordable unit mix: 
79 studios & 5 one-bedrooms  
AMI Range: 30%-40% 
AHF investment: $100,000 
Target Population: Homeless Veterans   
 
 

 
Project Name: New Palace 
Project Address: 1814 5th Ave 
Neighborhood/Council District: Uptown/District 3 
Bedroom Mix: 80 total units. Affordable unit mix: 79 
affordable studios 
AMI Range: 30%-60% 
AHF investment: $10,000 
Target Population: Homeless Seniors 
 
 
 
Project Name: Alpha Lofts  
Project Address: 3808 El Cajon Blvd 
Neighborhood/Council District: Normal Heights/District 3 
Bedroom Mix: 53 total units. Affordable unit mix: 
32 studios & 20 one-bedrooms  
AMI Range: 30%-50% 
AHF investment: $2,200,000 
Target Population: Homeless Veterans   

 
 

 

 
 
 
 
 
 
 

https://www.sdhc.org/news-release/zephyr-grand-opening/
https://www.sdhc.org/news-release/alpha-lofts-grand-opening/
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