HOUSING AUTHORITY OF THE
CITY OF SAN DIEGO
AGENDA FOR
REGULAR HOUSING AUTHORITY MEETING
OCTOBER 15, 2019 AT 2:00 PM OR SOON THEREAFTER
COUNCIL CHAMBERS: 12" FLOOR
202 C STREET, SAN DIEGO, CA 92101

Assistance for Persons with Disabilities: Agendas, reports and records are available in alternative formats
upon request. To order information in Braille, oversized print or voice cassette tape, or to arrange for a sign
language or oral interpreter for the meeting, please call the City Clerk's Office at least five days prior to the
meeting at 619-533-4000 (voice) or 619-236-7012 (TTY). Assistive Listening Devices: ALDs are available
from the City Clerk's Office prior to the meeting and are to be returned at the end of the meeting.

Questions Regarding Agenda Items: For specific questions regarding any item on the Housing Authority
agenda, please contact SDHCdocketinfo@sdhc.org or 619-578-7550. Internet access to agendas and reports is
available at www.sdhc.org/Media-Center/SDHC-Meetings/Housing-Authority-Meetings/.

Housing Authority Non-Agenda Comments:

Members of the public may address the Housing Authority on items of interest within the Housing Authority’s
jurisdiction that have not been previously before the Housing Authority. Comments relating to items on
today’s agenda are to be taken at the time the item is heard.

APPROVAL OF HOUSING AUTHORITY MINUTES:

October 1, 2019

DISCUSSION AGENDA:

ITEM 1: HAR19-031 Final Bond Authorization for 14th & Commercial Apartments

That the Housing Authority of the City of San Diego (Housing Authority) authorize the issuance of up to
$101,000,000 in Multifamily Housing Revenue Bonds/note to facilitate 14™ and Commercial CIC L.P.’s new
construction of 14™ and Commercial Apartments, which will consist of three managers’ units and 323
affordable rental housing units located at 1 14" Street, San Diego, that will remain affordable for 55 years,
of which 93 units will be for low- and very low-income tenants and 230 units will be permanent supportive
housing for very low- and low- income individuals experiencing homelessness in the City of San Diego
who will receive assistance through the Project-Based Housing Voucher program, who meet income
criteria, and who are identified as most appropriate for permanent supportive housing through the
Coordinated Entry System.

ITEM 2: HAR19-032 Final Bond Authorization for 14C VHHP Apartments

That the San Diego Housing Commission (Housing Commission) recommend that the Housing Authority of
the City of San Diego (Housing Authority):

1) Authorize the issuance of up to $22,000,000 in tax-exempt Multifamily Housing Revenue Bonds/note
to facilitate 14 and Commercial CIC VHHP L.P.’s new construction of 14C VHHP Apartments,
which will consist of one manager’s unit and 80 affordable rental housing units located at 1 14™ Street,
San Diego, that will remain affordable for 55 years, of which 40 units will be for low- and very low-
income tenants; 24 units will be permanent supportive housing for very low-income individuals
experiencing homelessness in the City of San Diego who will receive assistance through the Project-
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Based Housing Voucher program, who meet income criteria, and who are identified as most
appropriate for permanent supportive housing through the Coordinated Entry System; and 16 units
will be permanent supportive housing for very low-income veterans experiencing chronic
homelessness in the City of San Diego who will receive assistance through Veterans Affairs
Supportive Housing (VASH) Project-Based Housing Vouchers, who meet income and U.S.
Department of Veterans Affairs (VA) criteria, and who are identified as most appropriate for
permanent supportive housing through the Coordinated Entry System; and

2) Authorize the issuance of up to $2,000,000 in taxable Multifamily Housing Revenue Bonds/note for
the 14™ and Commercial CIC VHHP L.P.’s construction financing for 14C VHHP Apartments.

ITEM 3: HARI19-041 Approval of the Fiscal Year 2020 Operating Agreement for the
City of San Diego Bridge Shelter located at 1710 Imperial Avenue, San
Diego, CA 92101 and Amendment to the Memorandum of Understanding
Between the City of San Diego and the San Diego Housing Commission for
the oversight and administration of the City’s Bridge Shelters

That the Housing Authority of the City of San Diego (Housing Authority) take the following actions:

1) Approve an operating agreement with Alpha Project for the Homeless (Alpha Project) for an initial
term of October 16, 2019, through June 30, 2020, with two one-year options to renew, to operate
the City of San Diego’s Bridge Shelter located at 1710 Imperial Avenue, San Diego, CA 92101, on
terms and conditions as set forth in the agreement (Agreement), as it may be amended upon advice
of General Counsel of the San Diego Housing Commission (Housing Commission);

2) Authorize the execution of an agreement with Alpha Project in the amount of $2,545,863.38 (which
includes a ramp—up budget amount of $150,000, and an initial operating budget amount of
$2,395,863.38) for an initial operating period of October 16, 2019, through June 30, 2020, and an
annual operating budget amount for subsequent option years of $3,508,074 to provide bridge
housing and emergency shelter services to persons experiencing homelessness in the City of San
Diego, consisting of the following funding sources for the initial operating term: Homeless
Emergency Aid Program (HEAP) funds in the amount of $444,981, and Low Income Lease
Revenue funds in the amount of $2,336,625.38, for the Fiscal Year (FY) 2020 operational and
ramp-up budget, allocated by the Housing Commission contingent upon the appropriation of said
funds by the City of San Diego;

3) Authorize the President & Chief Executive Officer (President & CEQ) of the Housing Commission,
or designee, to execute all necessary documents and instruments that are necessary and/or
appropriate to implement these approvals, in a form and format approved by General Counsel, and
to take such actions necessary and/or appropriate to implement these approvals;

4) Authorize the President & CEO of the Housing Commission, or designee, to substitute funding
sources and/or increase compensation by not more than 20 percent of the total agreement amount
for the proposed agreement, if necessary, without further action by the Board of Commissioners
(Board) of the Housing Commission, but only if and to the extent that funds are determined to be
available for such purposes; and

5) Approve an amendment to the current Memorandum of Understanding between the City of San
Diego and the San Diego Housing Commission (Housing Commission) for the oversight and
administration of the City’s Bridge Shelters to include the new City of San Diego Bridge Shelter
located at 1710 Imperial Avenue, San Diego, CA 92101.

Adjournment
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