SAN DIEGO

HOUSING Homelessness Solutions

COMMISSION We're About People ' '

The San Diego Housing Commission (SDHC) collaborates with the City of San Diego, County of San Diego, Regional Task
Force on the Homeless, developers, landlords, service providers and additional partners to identify solutions to homelessness.
These solutions are rooted in the national “housing first” model, which is to provide housing as quickly as possible, with
supportive services as needed.

SDHC Homelessness Programs Budget

Fiscal Year 2020

$1 O4.4Mi|lion

HOUSING FIRST - SAN DIEGO

SDHC’s homelessness action plan, HOUSING FIRST — SAN DIEGO, has created more than 8,700 housing
opportunities in five years for San Diegans experiencing homelessness.

Launched on November 12, 2014, HOUSING FIRST — SAN DIEGO is an effective, diverse funding and housing
strategy to create permanent housing opportunities individuals and families experiencing homelessness. The current
phase, which began July 1, 2017, surpassed its three-year goal of 3,000 housing opportunities in less than two years.

B

8,777

Total Housing
Opportunities Created
November 12, 2014 - January 31, 2020

SAN DIEGO Established in 1979, the San Diego Housing Commission provides a variety of award-winning affordable housing programs and

services that stimulate the local economy, revitalize neighborhoods, and impact the lives of low-income and homeless San Diegans.
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Homelessness Solutions

SDHC-Administered Homelessness Programs

SDHC also administers the City of San Diego’s Homeless Shelters and Services Programs, as well as federal Continuum of Care

permanent supportive housing and rapid rehousing programs.

Continuum of Care Permanent Supportive Housing

July 1, 2018 — June 30, 2019

City of San Diego Bridge Shelters

December 1, 2017 — June 30, 2019

City Interim Shelters
July 1, 2018 — June 30, 2019

Transitional Housing
July 1, 2018 — June 30, 2019

Rapid Rehousing
]uly 1, 2018 — June 30, 2019

City Transitional Storage Center
(252 16 Street)
July 1, 2018 — June 30, 2019

City Storage Connect Center
(116 South 20th Street)
June 13, 2018 — June 30, 2019

7,560

Individuals Served

26,647

Showers Provided

City Day Center

July 1, 2018 — June 30, 2019

4,346

Individuals Served

2,481

Individuals Served

480

Individuals Served

168

Households Served

866

Individuals Served

3,977

Laundry Cycles
Provided

336

Households Housed

899

Exits to Permanent or
Longer Term Housing

724

Exits to Permanent or
Longer Term Housing

182

Exits to Permanent Housing

127

Households Housed

525

Individuals Served

79

Exits to Permanent or
Longer Term Housing

35,273

Mail Services

Provided



