
REPORT TO THE HOUSING AUTHORITY OF 
THE CITY OF SAN DIEGO 

DATE ISSUED:   June 6, 2019   REPORT NO:  HAR19-029 

ATTENTION:  Chair and Members of the Housing Authority of the City of San Diego
For the Agenda of June 25, 2019 

SUBJECT:  Preliminary Bond Authorization for Ulric Street Apartments

COUNCIL DISTRICT: 7 

REQUESTED ACTION 
Take initial steps for the Housing Authority of the City of San Diego to issue up to $32,750,000 of tax-
exempt Multifamily Housing Revenue Bonds to facilitate the acquisition and new construction of the 
Ulric Street Apartments, which will consist of 95 units of rental housing that will remain affordable for 
55 years for low- and very low-income families and one manager’s unit, to be located at 2645-2685 
Ulric Street, San Diego, California 92111. 

STAFF RECOMMENDATION   
That the Housing Authority of the City of San Diego (Housing Authority) take the following actions, as 
described in this report: 

1) Approve the following steps to issue Housing Authority tax-exempt Multifamily Housing
Revenue Bonds for Ulric:
a. Issue a bond inducement resolution (Declaration of Official Intent) for up to $32,750,000 in

Multifamily Housing Revenue Bonds for the acquisition and new construction of Ulric by
Ulric Street Housing Associates, L.P.;

b. Authorize an application (and subsequent applications if necessary) to the California Debt
Limit Allocation Committee (CDLAC) for an allocation of authority to issue tax-exempt
Multifamily Housing Bonds in an amount up to $32,750,000 for Ulric.  Issuance of the bonds
will require Housing Authority approval at a later date; and

c. Approve a bond financing team of Quint and Thimmig as bond counsel, and CSG Advisors
Financial as Bond Financial Advisor.

2) Authorize the Housing Commission President & CEO, or his designee to execute any and all
documents that are necessary to effectuate the transaction and implement these approvals in a
form approved by the General Counsel and the Bond Counsel, and to take such actions as are
necessary, convenient, and/or appropriate to implement these approvals upon advice of the
General Counsel and/or the Bond Counsel.

ITEM 2
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SUMMARY 
A Development Summary is at Attachment 1. 

Table 1 –Development Details 
Address 2645-2685 Ulric Street, San Diego, 92111 
Council District 7 
Community Plan Area Linda Vista Community Planning Area 
Developer Community Housing Works 
Development Type New construction 
Construction Type Type V (stucco with wood frame) 
Parking Type 96 parking spaces (a mix of surface and podium spaces) 
Housing Type Multifamily (three to four stories structure) 
Lot Size One parcel totaling 1.47 acres,  63,859 square feet 
Units 96 
Density 65 dwelling units per acre (96 units ÷ 1.47 acres) 
Unit Mix 95 affordable units:  12 studios, 21 one-bedrooms, 33 

two-bedrooms, and 29 three-bedrooms. Plus one 
unrestricted manager’s two-bedroom unit. 

Gross Building Area 98,643 gross sq. ft., in one building (including 75,509 sq. 
ft. for residential units use, 19,123 corridor space, and 
4,011 for community space). 

Net Rentable Area 75,509 square feet 
 
The Development 
Ulric is a proposed 96-unit, three- and four-story, new construction affordable rental housing complex, to be 
built over a partially below grade parking structure. It will be located at 2645-85 Ulric Street in San Diego’s 
Linda Vista neighborhood (Attachment 2 – Site Map). The new development will provide 95 affordable 
rental units (and one manager’s unit), including studios and one-, two-, and three-bedroom units. The 
Ulric apartments will range from 370-square-foot studios to 1,062-square-foot three-bedroom units. Unit 
amenities will include: central air conditioning, elevators, patios or balconies for some units, Energy 
Star appliances (including dishwasher, refrigerator, and stove/oven), garbage disposal, hard-surface 
flooring in the kitchen and living areas, plus internet access.  Site amenities will include: a multipurpose 
community room and learning center with computers, a children’s play area, a centralized laundry room, 
a community kitchen, a management leasing office, meeting space, outdoor gathering and 
barbeque/picnic area. Security features will include gated entry and security cameras. 
   
Developer’s Request 
CHW proposes to construct 96 apartment units, with financing that would include a $7,000,000 Housing 
Commission residual receipts loan, tax-exempt Multifamily Housing Revenue Bonds, 4 percent tax 
credits from the California Tax Credit Allocation Committee (TCAC), and other third-party necessary 
financing as described in this report. Existing tenants would be relocated. The Housing Commission 
Board of Commissioners is scheduled to consider the proposed Housing Commission loan on June 14, 
2019. 
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The Property 
The property is one parcel, on 1.47 acres, that is improved with 20 unrestricted existing apartments (three-
bedroom townhouse units) in five buildings. These existing apartments were constructed in 1941 and have 
deferred maintenance. The existing apartments have not been substantially upgraded since their original 
construction. CHW purchased the property in 2016.  Adjacent to the east is the Linda Vista Community 
Park and the Linda Vista Recreation Center. Located to the west are single-family homes.  To the north 
are multifamily rental housing and nearby Linda Vista Elementary School. To the south is another 
CHW-owned parcel with 16 existing multifamily housing units. Bus service is within approximately ¼ 
mile. 
 
Prevailing Wages 
The developer’s proposed use of state Multifamily Housing Program loan funds will require state 
prevailing wages.  The proposed use of federal HOME Investment Partnership funds is below the 12-
unit federal threshold and will not require federal prevailing wages. 
 
Relocation 
The Ulric developer plans to demolish the existing 20 units and replace them with a 96-unit affordable 
multifamily housing complex. CHW has engaged Lauren & Associates, a division of Raney Planning & 
Management, as the relocation consultant, to coordinate a relocation plan and to assist with the tenants’ 
relocation. The consultant’s December 2018 revised relocation plan states that an estimated 15 tenants 
residing at the property will need to be permanently relocated with eligibility for relocation assistance as 
required by the federal Uniform Relocation Assistance and Real Property Acquisition Act of 1970 and 
by Section 104(d) of the Housing and Community Development Act. The developer’s pro forma budgets 
$1,251,286 for relocation costs (including the consultant’s fee). CHW has proposed that the Housing 
Commission give qualified relocated tenants a “return occupancy preference” after the new development 
is built.  The Housing Commission staff recommends the following procedure:   
 
Tenants residing at the property prior to issuance of the General Information Notice will be eligible to 
receive Permanent Relocation benefits in accordance with the Uniform Relocation Assistance and Real 
Property Acquisition for Federal and Federally Assisted Programs (URA) and with applicable State of 
California Relocation law. Tenants who moved into the property after issuance of the General 
Information Notice will not be eligible for Permanent Relocation benefits.  If there is a desire to give 
some current tenants a waitlist preference for the new units on a priority basis, the preference would 
apply to current residents not eligible for Relocation benefits, and applicants would be subject to 
meeting all other tenant screening and eligibility criteria.  Current residents eligible for Permanent 
Relocation benefits under URA may still apply for the new units but would not receive any waitlist 
preference.     
 
The Housing Commission will require CHW to provide, from a licensed attorney, a legal opinion 
subject to the Housing Commission General Counsel’s satisfaction that confirms that whatever 
relocation plan is proposed and/or adopted complies with all applicable law. 
 
Accessibility 
TCAC requires wheelchair accessibility in 10 percent of the units, and 4 percent of the units accessible 
to residents with visual and/or hearing impairment, including having communication features. The same 
units can satisfy both of these accessibility requirements. The completed development will be 100 
percent accessible for visitors.  The development will include Universal Design features.   
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Project Sustainability 
Ulric will be built as Green Point Rated with an anticipated Silver Rating standard. Ulric will comply 
with the TCAC minimum energy efficiency construction standards for new construction. The 
development’s features will include:  Energy Star-rated efficient appliances, use of Low Volatile 
Organic Compound (VOC) paints and stains for interior surfaces, common area solar hot water plus 
solar hot water for tenant use, energy-efficient windows, high-efficiency air conditioning, and low-
energy lighting. Water conservation will be promoted via low-water-use fixtures and toilets, low-water-
use minimal landscaping, and utilizing rainwater roof drainage to planters. 
 
Development Team 
CHW, a 501(c)(3) nonprofit, is the developer. The proposed borrower will be Ulric Street Housing 
Associates, L.P., which will include Ulric Street Housing Opportunities L.L.C. as its Managing General 
Partner, the nonprofit Esperanza Housing and Community Development Corporation as the initial 
limited partner, and a to-be-determined tax credit investor limited partner (Attachment 3 – Organization 
Chart). CHW was formed in 2002 by the merger of Community Housing of North County and San 
Diego Neighborhood Housing Services. CHW has won many national, statewide, and regional awards 
for development excellence. They are a provider of multiple social services. CHW’s mission is to 
revitalize neighborhoods through the creation of affordable housing with services for residents. CHW 
owns more than 3,300 apartments in 40 communities statewide, serving more than 9,000 families and 
seniors. CHW has developed a number of affordable housing developments utilizing Housing 
Commission loans, including the following: 

• North Park Seniors, at 4200 Texas Street, San Diego: 75 units of new construction for seniors.  It 
was completed in 2018 with a $7,000,000 Housing Commission loan and $15,000,000 tax-
exempt Multifamily Housing Revenue Bond issuance with 4 percent tax credits. 

• Mayberry Townhomes, at 4328-4490 Mayberry Street, San Diego: a 70-unit acquisition with 
rehabilitation development. It was completed in 2016. It had a $912,540 Housing Commission 
loan assumption and a $9,959,732 tax-exempt Multifamily Housing Revenue Bond issuance with 
4 percent tax credits. 

• Kalos Apartments, at 3783-3825 Florida Street, San Diego: an 83-unit new construction 
apartment development. It was completed in 2013, with a $6,965,583 Housing Commission loan 
and a $14,588,000 tax-exempt Multifamily Housing Revenue Bond issuance with 4 percent tax 
credits. 

• Alabama Manor, at 3836 Alabama Street, San Diego: a 67-unit acquisition with rehabilitation 
apartment development for seniors, which was completed in 2007 with a $3,793,128 Housing 
Commission loan plus $5,808,006 tax-exempt Multifamily Housing  Revenue Bond issuance. 

• Las Serenas, at 4316-68 Delta Street, San Diego: a 108-unit acquisition with rehabilitation 
apartment development. It was completed in 2006, with a $6,100,000 Housing Commission loan 
and a $9,000,000 tax-exempt Multifamily Housing Revenue Bond issuance with 4 percent tax 
credits.  

 
Staff has determined that the developer has the requisite capacity to successfully complete the proposed 
Ulric project.   
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                          Table 2 Development Team Summary 

ROLE FIRM/CONTACT 
Developer CHW 
Architect Studio E Architects 
General Contractor      Sun Country Builders 
Relocation Consultant Lauren & Associates (a division of Raney 

Planning & Management Inc.) 
Property Management ConAm Management Corporation 
Tenant Services Provider CHW 
Construction/Permanent Lender To be selected 

 
Property Management 
Ulric will be managed by ConAm Management Corporation (ConAm). ConAm is a nationwide 
management company with a management portfolio of approximately 53,000 units that includes a 
variety of developments. It is experienced in property management, marketing, leasing, maintenance, 
renovations, and tax credit developments. ConAm manages 34 developments for CHW. CHW’s Asset 
Management Department will oversee ConAm. 
 
FINANCING STRUCTURE 
Ulric has an estimated total development cost of $46,427,114 ($483,616 per unit).  Financing will include 
a combination of sources as described in Table 3. The developer’s current pro forma is included as 
Attachment 4 and is summarized below.   
 

Table 3 – Ulric Estimated Permanent Sources and Uses  
Permanent Financing Sources Amounts Permanent Financing Uses Amounts Per Unit 

Bond financed permanent loan  $4,710,000 Property acquisition  $5,460,037 $56,875 
State Department of Housing & 
Community Development 
Multifamily Housing Program loan 

 
 

7,500,000 

Construction costs  $23,670,572 
Contingency             +2,367,057 
Total construction   $26,037,629                                      

 
 

26,037,629 

 
 

271,225 
County of San Diego Innovative 
Housing Trust Fund loan 

 
8,000,000 

 
Financing costs 

 
3,594,487 

 
37,443 

Housing Commission proposed loan 7,000,000 Local permits and fees 1,831,813 19,081 
Regional Transportation Congestion 
Improvement Program fee waiver 

 
219,830 

 
Other soft costs 

 
3,091,583 

 
32,205 

Refunds 93,836 Relocation costs 1,251,286 13,034 
Accrued interest on soft debt  650,000 Reserves 261,126 2,720 
CHW General Partner contribution 2,899,153 Developer fee 4,899,153 51,033 
4 percent (CTCAC) tax credit equity 15,354,295    
Total Development Cost (TDC) $46,427,114 Total Development Cost $46,427,114 $483,616 

 
The Housing Commission’s proposed $7,000,000 residual receipts loan will be funded with $1,500,000 
in HOME funds, which the U.S. Department of Housing and Urban Development (HUD) awards to the 
City of San Diego (City) and the Housing Commission administers, and $5,500,000 from the City of 
San Diego’s Affordable Housing Fund (Inclusionary Housing Fee and Housing Impact Fee, also known 
as Linkage Fee), also administered by the Housing Commission. The total amount of Housing 
Commission funding shall not exceed $7,000,000. A final determination of Housing Commission 
funding sources will be made by the Housing Commission’s President & CEO, or designee, contingent 
upon budget availability. The proposed loan terms are summarized at Attachment 5.   
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CHW proposes to finance the development with the use of 4 percent tax credits, tax-exempt Multifamily 
Housing Revenue Bond financing, a County of San Diego Innovative Housing Trust Funds loan, a State 
Department of Housing and Community Development Multifamily Housing Program loan, and a Housing 
Commission proposed residual receipts loan. The Housing Commission requires affordable housing 
developers to pursue all viable sources of funding to reduce the financing gap and amount of Housing 
Commission subsidy required.  If other funding is secured, proceeds will first be used to make an 
adjustment to reduce the Housing Commission’s loan. 
 
Developer Fee 
$4,899,153 – Gross Developer Fee 
- 2,899,153 – Minus Developer Fee Contribution 
$2,000,000 – Net Cash Developer Fee (paid from development sources) 
The net cash developer fee shall be $2,000,000. On April 25, 2017, the Housing Authority approved the 
“Request for Approval of Updated Developer Fees” (Report No. HAR 17-011; Resolution No. HA-
1727)).  That report approved certain developer fee guidelines for multifamily loans and bonds 
issuances. Attachment 1 to that report stated:  “Developer Fee [for] 4% tax credits, in project costs: 
15% eligible basis….”  CHW is proposing a $4,899,153 total developer fee, which complies with HAR 
17-011. The proposed fee is in conformance with the “Request for Approval of Updated Developer 
Fees” guidelines approved by the Housing Authority on April 25, 2017. 
 
Development Cost Key Performance Indicators 
Housing Commission staff has identified development cost performance indicators, which were used to 
evaluate the proposed development and make a funding recommendation.  The key performance indicators 
listed in Table 4 are commonly used by real estate industry professionals and affordable housing 
developers.  
 

Table 4 - Key Performance Indicators 
Development Cost Per Unit $46,427,114 ÷ 96 units = $483,616 
Housing Commission Subsidy Per Unit   $7,000,000 ÷ 96 units  = $72,917 
Land Cost Per Unit $5,460,037 ÷ 96 units  = $56,875 
Gross Building Square Foot Hard Cost $26,037,629 ÷ 98,643 sq. ft. = $264 
Net Rentable Square Foot Hard Cost $26,037,629 ÷ 75,509 sq. ft. = $345 

 
Project Comparison Chart 
Multiple factors and variables influence the cost of developing multifamily affordable housing, including 
but not limited to project location, site conditions, environmental factors, land use approval process, 
community involvement, construction type, design requirements/constraints, economies of scale, City fees, 
developer experience and capacity, and the mission and goals of the organization developing the project.  
Similar construction-type developments (completed or approved) over previous years are listed in Table 5. 
These developments are similar in terms of new construction, target population and construction type and 
are provided as a comparison to Ulric. 
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Table 5 - Comparable Development Projects 
 

New Construction 
Project Name 

 
 

Year 

 
Unit Mix 

Construction  

 
 

Units 

Total 
Development Cost 

 
Cost Per 

Unit 

 
HC Subsidy 

Per Unit 

Gross 
Hard Cost 
Per Sq. Ft. 

Proposed 
Subject –       
Ulric Street 

 
2019 

12 studios, 21 
ones, 33 twos, 

29 threes,          
+ 1 manager 

 
96 

$46,427,114  
(with prevailing 

wage) 

 
$483,616 

 
$72,917 

 
$264 

Keeler Court 
 

2019 10 studios, 20 
ones, 18 twos,  

22 threes,            
+ 1 manager 

71 $35,692,466    
(with prevailing 

wage) 

$502,711 $0 $262 

Fairmount Family 2017 32 ones, 23 twos, 
24 threes,            

+ 1 manager 

80 $29,828,500 
(no prev. wage) 

$372,856 $118,356 $212 

North Park 
Seniors 

2016 7 studios,         
65 ones, 3 twos,            
+ 1 manager 

76 $24,818,921 
(no prev. wage) 

$326,565 $92,105 $216 

Mesa Verde 2016 3 studios,         
24 ones, 36 twos, 

26 threes,                
+ 1 manager  

90 $22,963,066 
(no prev. wage) 

$441,597 $60,000 $225 

                                 
Proposed Housing Bonds 
The Housing Commission utilizes the Housing Authority’s tax-exempt borrowing status to pass on 
lower interest rate financing (and make 4 percent low-income housing tax credits available) to 
developers of affordable rental housing. The Housing Authority’s ability to issue bonds is limited under 
the U.S. Internal Revenue Code. To issue bonds for a development, the Housing Authority must first 
submit an application to CDLAC for a bond allocation. Prior to submitting applications to CDLAC, 
developments are brought before the Housing Commission, Housing Authority, and City Council. 
Housing Authority bond inducement resolutions must be obtained prior to CDLAC application 
submittal, and a City Council Tax Equity and Fiscal Responsibility Act (TEFRA) resolution must be 
secured no later than 30 days after application submittal. These actions do not obligate the Housing 
Authority to issue bonds. 
 
The developer plans to submit a bond application to CDLAC in November 2019, and to obtain a bond 
allocation at CDLAC’s January 2020 meeting. If necessary, staff will submit additional applications to 
CDLAC to secure a bond allocation for the development. However, the loan closing must occur 
within 18 months of the Housing Commission’s proposed approval. 
 
The developer will be seeking a CDLAC bond allocation of approximately $32,750,000. The developer 
proposes to issue the bonds through a tax-exempt private placement bond issuance. The bonds will meet 
all requirements of the Housing Commission’s Multifamily Housing Revenue Bond Program policy and 
will fully comply with the City’s ordinance on bond disclosure. The up to $32,750,000 bond allocation 
that will be sought from CDLAC is approximately 15 percent higher than the estimated $28,466,831 
amount for which the Ulric development is being underwritten. This increased amount represents a bond 
contingency to account for possible increases in the bond amount due to increases in construction costs, 
and/or changes in the assumed interest rate, and/or the loss of other planned funding sources. The bond 
amount that is ultimately issued will be based upon development costs, revenues, and interest rates 
prevailing at the time of bond issuance.   
 
The developer proposes that the bonds will be used for acquisition, construction, and permanent 
financing. Housing Commission staff will return later to both the Housing Commission and Housing 
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Authority for approval of the final bond amount. A general description of the Multifamily Housing 
Revenue Bond Program and the actions that must be taken by the Housing Authority and by the City 
Council to initiate and finalize proposed financings are described in Attachment 6.   
 
Staff recommends assigning Quint & Thimmig as Bond Counsel and CSG Advisors as Financial 
Advisor to work on the development. The proposed financing team members have been selected in 
accordance with the existing policy for the issuance of bonds. Financial Advisors and Bond Counsels are 
selected in accordance with the Housing Commission’s Bond Policy. 
  
AFFORDABLE HOUSING IMPACT 
Under the proposed loan, the Ulric development will be subject to a Housing Commission Declaration 
of Covenants and Restrictions, in addition to the applicable tax credit and bonds regulatory agreements 
that will restrict affordability of 95 units for 55 years. The HOME program’s funds will have 
affordability and rent restrictions for 20 years. The project’s 95 units will be affordable to tenants with 
income levels ranging from 30 percent of San Diego Area Median Income (AMI) ($20,450/year for a 
studio one-person household) to 60 percent of AMI ($58,380/year for a three-bedroom four-person 
household). The development will include 12 studios, 21 one-bedrooms, 33 two-bedrooms, and 29 
three-bedrooms plus one manager’s unit.  
                           
                              Table 6 Ulric Affordability and Monthly Estimated Rent Table  
        
 
 
 
 
 
 
 
 
 

   
 
 
 
 
 

 
The rent and occupancy restrictions required by the Housing Commission and by TCAC will be 
applicable. There will be eight total HOME Investment Partnerships (HOME) restricted units. The tax 
credit restricted units and/or the HOME restricted units may be counted against the same specific units.  
The more stringent of the funding sources’ affordability/rent restrictions will take precedence during the 
term of their applicability. 
 
FISCAL CONSIDERATIONS   
The proposed funding sources and uses approved by this proposed action are included in the Housing 
Authority-approved Fiscal Year (FY) 2020 Housing Commission Budget. Approving this action will 
authorize the Housing Commission to expend an amount up to $81,875 in FY 2020 budget as approved 
by the Housing Authority. 

 
Unit Type 

 
AMI 

 
Units 

CTCAC  
Gross Rents 

Studios, 1 bath (370 sq. ft.) 30% 5 $511 
1-bedroom, 1 bath (593 sq. ft.) 30% 8 $547 
2-bedrooms, 1 bath (825 sq. ft.) 30% 11 $657 
3-bedrooms, 2 baths (1,062 sq. ft.) 30% 10 $759 
Subtotal 30% AMI Units -- 34  
Studios, 1 bath (370 sq. ft.) 60% 7 $1,023 
1-bedroom, 1 bath (593 sq. ft.) 60% 13 $1,095 
2-bedrooms, 1 bath (825 sq. ft.) 60% 22 $1,314 
3-bedrooms, 2 baths (1,062 sq. ft.) 60% 19 $1,518 
Subtotal 60% AMI Units -- 61 -- 
2-bedroom Managers Unit - 1 -- 

Total Units  96  
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Funding sources approved by this action will be as follows: 

- Bond Issuance Fees - $81,875 ($32,750,000 x .0025) 
- Total Funding Sources - up to $81,875 

 
Funding uses approved by this action will be as follows: 

- Administrative Cost – up to $81,875 
- Total Funding Uses - up to $81,875 

 
Approval of the bond inducement and TEFRA resolutions does not commit the Housing Authority to issue 
the bonds. The bonds would not constitute a debt of the City. If bonds are ultimately issued for the 
development, the bonds will not financially obligate the City, the Housing Authority, nor the Housing 
Commission because security for the repayment of the bonds will be limited to specific private revenue 
sources of the development. Neither the faith and credit nor the taxing power of the City, or the Housing 
Authority, would be pledged to the payment of the bonds. The developer is responsible for the payment 
of all costs under the financing, including the Housing Commission’s annual administrative fee, as well 
as the Housing Commission’s Bond Counsel and Financial Advisor fees. 
 
Development Schedule 
The estimated development timeline is as follows: 
 
Milestones Estimated Dates 
• Housing Authority Consideration 
• City Council IRS-required TEFRA hearing 
• State Multifamily Housing Program loan application 
• CDLAC bond application  
• CTCAC tax credit application  
• CDLAC & CTCAC allocation meetings 
• Housing Commission final bond authorization 
• Housing Authority final bond authorization 
• Estimated bond issuance and escrow/loan closing 
• Estimated start of construction work 
• Estimated completion of construction work 

• June 25, 2019 
• June 25, 2019 
• Late July 2019 
• November 2019 
• November 2019 
• January 2020 
• February 2020 
• February 2020 
• June 2020 
• June 2020  
• December 2021  

 
COMMUNITY PARTICIPATION and PUBLIC OUTREACH EFFORTS   
The proposed development is located in the Linda Vista neighborhood.  On November 26, 2018, the 
Ulric project was presented to the Linda Vista Planning Group and it received a 13-0 vote in favor. 
 
KEY STAKEHOLDERS & PROJECTED IMPACTS 
Stakeholders include CHW as the developer, the Housing Commission as a proposed lender, the County 
of San Diego as a proposed lender, State Department of Housing and Community Development as a 
proposed lender, the Linda Vista neighborhood, and the tenant occupants. The development is 
anticipated to have a positive impact on the community as it will contribute to the quality of the 
surrounding neighborhood, contribute to a better quality of life for the tenants, and create 95 affordable 
rental homes for families.  
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STATEMENT for PUBLIC DISCLOSURE 
The developer’s Disclosure Statement is at Attachment 7. 
 
ENVIRONMENTAL REVIEW 
The actions being taken at this time involve only consideration of a loan. This activity is not a "project" 
and is therefore not subject to the California Environmental Quality Act (CEQA) pursuant to State 
CEQA Guidelines Section 15060(c)(3). This determination is predicated on Section 15004 of the 
Guidelines, which provides direction to lead agencies on the appropriate timing for environmental 
review. This action does not constitute approval of a project. Approval will occur once the 
environmental review has been completed in accordance with CEQA Section 15004. This action will not 
foreclose review of alternatives or mitigation measures by the public as part of the CEQA process. 
The proposed actions are approval of a loan and do not constitute approval of the development activity. 
Future actions to consider and approve development entitlement approvals related to the development of 
the site, if applicable, will require additional review under the provisions of CEQA by the lead agency. 
 
HOME funds constitute a portion of the funding for the project. A final reservation of HOME funds 
occurred upon satisfactory completion of the environmental review and receipt by the City of San Diego 
of a release of funds from the U.S. Department of Housing and Urban Development on January 26, 
2019, under 24 CFR Part 58 of the National Environmental Policy Act (NEPA).. 
 
Respectfully submitted,    Approved by, 
 

J.P. Correia     Jeff Davis 
 
J.P. Correia      Jeff Davis 
Senior Real Estate Project Manager   Executive Vice President & Chief of Staff 
Real Estate Division     San Diego Housing Commission 
 
Attachments: 1. Development Summary 

2. Site Map 
3. Organization Chart 
4. Developer’s Project Pro Forma 
5. Proposed Loan Terms 
6. Multifamily Housing Revenue Bond Program 
7. Developer’s Disclosure Statement 

 
 

Hard copies are available for review during business hours at the security information desk in the main 
lobby and at the fifth floor reception desk of the San Diego Housing Commission offices at 1122 
Broadway, San Diego, CA 92101 and at the Office of the San Diego City Clerk, 202 C Street, San 
Diego, CA 92101. You may also review complete docket materials in the “Governance & Legislative 
Affairs” section of the San Diego Housing Commission website at www.sdhc.org   
  
 

http://www.sdhc.org/


ATTACHMENT 1 – DEVELOPMENT SUMMARY 

 Table 1 –Development Details 
Address 2645-2685 Ulric Street, San Diego, 92111 
Council District 7 
Community Plan Area Linda Vista Community Planning Area 
Developer Community Housing Works 
Development Type New construction 
Construction Type Type V (stucco with wood frame) 
Parking Type 96 parking spaces (a mix of surface and podium spaces) 
Housing Type Multifamily (three to four stories structure) 
Lot Size One parcel totaling 1.47 acres,  63,859 square feet 
Units 96 
Density 65 dwelling units per acre (96 units ÷ 1.47 acres) 
Unit Mix 95 affordable units:  12 studios, 21 one-bedrooms, 33 two-bedrooms, 

and 29 three-bedrooms. Plus one unrestricted manager’s two-
bedroom unit. 

Gross Building Area 98,643 gross sq. ft., in one building (including 75,509 sq. ft. for 
residential units use, 19,123 corridor space, and 4,011 for community 
space). 

Net Rentable Area 75,509 square feet 
 
 
Table 2 Development Team Summary 

ROLE FIRM/CONTACT 
Developer CHW 
Architect Studio E Architects 
General Contractor      Sun Country Builders 
Relocation Consultant Lauren & Associates (a division of Raney 

Planning & Management Inc.) 
Property Management ConAm Management Corporation 
Tenant Services Provider CHW 
Construction/Permanent Lender To be selected 

 
 

 Table 3 – Ulric Estimated Permanent Sources and Uses  
Permanent Financing Sources Amounts Permanent Financing Uses Amounts Per Unit 

Bond financed permanent loan  $4,710,000 Property acquisition  $5,460,037 $56,875 
 
State Housing & Community 
Development Multifamily Hsg. Prog. 

 
 

7,500,000 

Construction costs  $23,670,572 
Contingency             +2,367,057 
Total construction   $26,037,629                                      

 
 

26,037,629 

 
 

271,225 
County of San Diego Innovative 
Housing Trust Fund loan 

 
8,000,000 

 
Financing costs 

 
3,594,487 

 
37,443 

Housing Commission proposed loan 7,000,000 Local permits and fees 1,831,813 19,081 
Regional Transportation Congestion 
Improvement Program fee waiver 

 
219,830 

 
Other soft costs 

 
3,091,583 

 
32,205 

Refunds 93,836 Relocation costs 1,251,286 13,034 
Accrued interest on soft debt  650,000 Reserves 261,126 2,720 
CHW General Partner contribution 2,899,153 Developer fee 4,899,153 51,033 
4 percent (CTCAC) tax credit equity 15,354,295    
Total Development Cost (TDC) $46,427,114 Total Development Cost $46,427,114 $483,616 
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 Table 4 - Key Performance Indicators 
  Development Cost Per Unit $46,427,114 ÷ 96 units = $483,616 

Housing Commission Subsidy Per Unit   $7,000,000 ÷ 96 units  = $72,917 
Land Cost Per Unit $5,460,037 ÷ 96 units  = $56,875 
Gross Building Square Foot Hard Cost $26,037,629 ÷ 98,643 sq. ft. = $264 
Net Rentable Square Foot Hard Cost $26,037,629 ÷ 75,509 sq. ft. = $345 

 
 
 Table 5 - Comparable Development Projects 

       
       New Construction 

Project Name 

 
 

Year 

 
Unit Mix 

Construction  

 
 

Units 

 
Total 

Development Cost 

 
Cost Per 

Unit 

 
HC Subsidy 

Per Unit 

Gross 
Hard Cost 
Per Sq. Ft. 

Proposed 
Subject –       
Ulric Street 

 
2019 

12 studios, 21 
ones, 33 twos, 

29 threes,          
+ 1 manager 

 
96 

$46,427,114  
(with prevailing 

wage) 

 
$483,616 

 
$72,917 

 
$264 

Keeler Court 
 

2019 10 studios, 20 
ones, 18 twos,  

22 threes,            
+ 1 manager 

71 $35,692,466    
(with prev. wage) 

$502,711 $0 $262 

Fairmount Family 2017 32 ones, 23 twos, 
24 threes,            

+ 1 manager 

80 $29,828,500 
(no prev. wage) 

$372,856 $118,356 $212 

North Park 
Seniors 

2016 7 studios,         
65 ones, 3 twos,            
+ 1 manager 

76 $24,818,921 
(no prev. wage) 

$326,565 $92,105 $216 

Mesa Verde 2016 3 studios,         
24 ones, 36 twos, 

26 threes,                
+ 1 manager  

90 $22,963,066 
(no prev. wage) 

$441,597 $60,000 $225 

 
 
                          Table 6 Ulric Affordability and Monthly Estimated Rent Table  
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Unit Type 

 
AMI 

 
Units 

CTCAC  
Gross Rents 

Studios, 1 bath (370 sq. ft.) 30% 5 $511 
1-bedroom, 1 bath (593 sq. ft.) 30% 8 $547 
2-bedrooms, 1 bath (825 sq. ft.) 30% 11 $657 
3-bedrooms, 2 baths (1,062 sq. ft.) 30% 10 $759 
Subtotal 30% AMI Units -- 34  
Studios, 1 bath (370 sq. ft.) 60% 7 $1,023 
1-bedroom, 1 bath (593 sq. ft.) 60% 13 $1,095 
2-bedrooms, 1 bath (825 sq. ft.) 60% 22 $1,314 
3-bedrooms, 2 baths (1,062 sq. ft.) 60% 19 $1,518 
Subtotal 60% AMI Units -- 61 -- 
2-bedroom Managers Unit - 1 -- 

Total Units  96  
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HOUSING AUTHORITY OF 
 

THE CITY OF SAN DIEGO 
 

RESOLUTION NUMBER HA-_________________ 
 
DATE OF FINAL PASSAGE _________________ 

 
A RESOLUTION OF THE HOUSING AUTHORITY OF THE 
CITY OF SAN DIEGO SETTING FORTH ITS OFFICIAL 
INTENT TO ISSUE MULTIFAMILY HOUSING REVENUE 
BONDS TO FINANCE ULRIC APARTMENTS AND 
AUTHORIZING RELATED ACTIONS. 

 
 
WHEREAS, pursuant to Chapter 1 of Part 2 of Division 24 of the Health and Safety 

Code of the State of California, as amended (Act), the Housing Authority of the City of            

San Diego (Authority) is authorized to issue revenue bonds for the purpose of financing the 

acquisition, construction and equipping of multifamily affordable housing and for the provision 

of capital improvements in connection with and determined necessary to the multifamily 

affordable housing; and 

WHEREAS, Community HousingWorks has requested that the Authority issue and sell 

multifamily housing revenue bonds (Bonds) pursuant to the Act for the purpose of making a loan 

to Ulric Street Housing Associates, L.P., a California limited partnership (Borrower), to be used 

by the Borrower to finance the acquisition and construction of a multifamily affordable housing 

development to be located at 2645-2685 Ulric Street, in San Diego, California, as more fully 

identified in Exhibit A hereto (Project); and 

WHEREAS, as a part of financing the Project, the Authority desires to reimburse the 

Borrower, but only from Bond proceeds, for expenditures (Reimbursement Expenditures) made 

in connection with the Project within the period from the date sixty (60) days prior to the date of 

adoption of this Resolution to the date of issuance of the Bonds; and 
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WHEREAS, sections 1.103-8(a)(5) and 1.150-2 of the United States Treasury 

Regulations require the Authority to declare its reasonable official intent to reimburse prior 

expenditures for the Project with proceeds of a subsequent tax-exempt borrowing; and 

WHEREAS, the Authority wishes to declare its intention to authorize the issuance of the 

Bonds for the purpose of financing costs of the Project (including reimbursement of the 

Reimbursement Expenditures, when so requested by the Borrower upon such terms and 

conditions as may then be agreed upon by the Authority, the Borrower and the purchaser of the 

Bonds) in a principal amount not to exceed $32,750,000, as set forth in Exhibit A; and 

WHEREAS, section 146 of the Internal Revenue Code of 1986 limits the amount of 

multifamily housing mortgage revenue bonds that may be issued in any calendar year by entities 

within a state and authorizes the governor or the legislature of a state to provide the method of 

allocation within the state; and 

WHEREAS, Chapter 11.8 of Division 1 of Title 2 of the California Government Code 

governs the allocation of the state ceiling among governmental units in the State of California 

having the authority to issue private activity bonds; and 

WHEREAS, section 8869.85 of the California Government Code requires a local agency 

desiring an allocation of the state ceiling to file an application with the California Debt Limit 

Allocation Committee (CDLAC) for such allocation, and CDLAC has certain policies that are to 

be satisfied in connection with any such allocation; NOW, THEREFORE,   

BE IT RESOLVED, by the Board of Commissioners of the Housing Authority of the 

City of San Diego, as follows: 
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Section 1. Findings and Determinations. 

(a) The above recitals, and each of them, are true and correct. The Authority hereby 

determines that it is necessary and desirable to provide financing to the Borrower for the Project 

(including reimbursement of the Reimbursement Expenditures) by the issuance and sale of the 

Bonds pursuant to the Act in a principal amount not to exceed $32,750,000, as set forth in 

Exhibit A, subject to authorization of the issuance of the Bonds by resolution of the Authority at 

a meeting to be held for such purpose. The expected date of issue of the Bonds is within eighteen 

(18) months of the later of the date the first Reimbursement Expenditure was made and the first 

date the Project is placed in service and, in no event, later than three (3) years after the date of 

the first Reimbursement Expenditure. 

(b) Proceeds of the Bonds to be used to reimburse for Project costs are not expected 

to be used directly or indirectly to pay debt service with respect to any obligation or to be held as 

a reasonably required reserve or replacement fund with respect to an obligation of the Authority 

or any entity related in any manner to the Authority, or to reimburse any expenditure that was 

originally paid with the proceeds of any obligation, or to replace funds that are or will be used in 

such manner. 

(c) As of the date hereof, the Authority has a reasonable expectation that the Bonds 

will be issued to reimburse Project costs. This Resolution is consistent with the budgetary and 

financial circumstances of the Authority, as of the date hereof. The Bonds will be repaid solely 

from proceeds of the Bonds and amounts paid by the Borrower. No other moneys are, or are 

reasonably expected to be, reserved, allocated on a long-term basis, or otherwise set aside by the 

Authority (or any related party) pursuant to its budget or financial policies to repay the Bonds. 
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Section 2. Declaration of Official Intent.  This Resolution is being adopted by the 

Authority in part for the purpose of establishing compliance with the requirements of sections 

1.103-8(a)(5) and 1.150-2 of the Treasury Regulations. In such regard, the Authority hereby 

declares its official intent to use proceeds of the Bonds to reimburse the Reimbursement 

Expenditures. This action is taken expressly for the purpose of inducing the Borrower to 

undertake the Project, and nothing contained herein shall be construed to signify that the Project 

complies with the planning, zoning, subdivision and building laws and ordinances applicable 

thereto or to suggest that the Authority, the City of San Diego (City) or any officer or agent of 

the City will grant any such approval, consent or permit that may be required in connection with 

the acquisition, construction and equipping of the Project, or that either the Authority or the City 

will make any expenditure, incur any indebtedness, or proceed with the financing of the Project. 

Section 3. Applications to CDLAC.  The officers and/or the program managers of the 

Authority are hereby authorized and directed to apply to CDLAC for an allocation from the state 

ceiling of private activity bonds to be issued by the Authority for the Project in an amount not to 

exceed $32,750,000 and to take any and all other actions as may be necessary or appropriate in 

connection with such application, including but not limited to the payment of fees, the posting of 

deposits and the provision of certificates, additional applications to CDLAC (if necessary), and 

any such actions heretofore taken by such officers and program managers are hereby ratified, 

approved and confirmed. 

Section 4. Environmental.  Action being taken at this time under and pursuant to this 

Resolution involves only consideration of the issuance of the Bonds, and so is not a “project” 

and is therefore not subject to the California Environmental Quality Act (CEQA) pursuant to 
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State of California CEQA Guidelines Section 15060(c)(3).  The adoption of this Resolution does 

not constitute approval of a project. 

Section 5. Approval of Bond Counsel and Financial Advisor.  The financing team of 

Quint & Thimmig LLP as bond counsel and CSG Advisors Incorporated as financial advisor, is 

approved for the Project. 

Section 6. Authority of President & Chief Executive Officer of Housing 

Commission.  The President & Chief Executive Officer of the Housing Commission, or 

designee, is hereby authorized to execute all necessary documents, in a form approved by its 

General Counsel and/or Bond Counsel, and to perform such acts as are necessary to implement 

the approvals provided for in this Resolution. 

Section 7. Effective Date.  This Resolution shall take effect immediately upon its 

adoption. 

APPROVED: MARA W. ELLIOTT, General Counsel 
 
 
By    
 Marguerite E. Middaugh 
 Deputy General Counsel 

 
MEM:jdf 
06/03/19 
Or.Dept.: SDHC 
Doc. No.: 2020234 



 

EXHIBIT A 

EXHIBIT A 
 

DESCRIPTION OF PROJECT 
 
 

Name: Ulric Apartments 
 
Location: 2645-2685 Ulric Street, San Diego, California 
 
Number of Units:   96 
 
Approximate Bond Amount: $32,750,000 



The City of San Diego
Item Approvals

309275

Item Subject: Preliminary Bond Authorization for Ulric Street Apartments.

Approving Authority Approver Approval 
Date

HOUSING COMMISSION FINAL 
DEPARTMENT APPROVER

DAVIS, JEFF 05/30/2019

EXECUTIVE VICE PRESIDENT DAVIS, JEFF 06/04/2019

CITY ATTORNEY MIDDAUGH, MARGUERITE 06/10/2019

Contributing Department Approval Date

DOCKET OFFICE 06/03/2019




