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Memorandum of Understanding Overview

The Memorandum of Understanding (MOU):

« Delegates the administration of the City of San Diego’s Homeless
Services Programs to SDHC.

« SDHC is the recipient of City funds allocated to the Homeless
Shelters and Services Programs.

« SDHC enters into operating agreements with sub-recipients, who
in-turn provide support services and housing solutions for persons
experiencing homelessness within the City of San Diego.

« SDHC staff monitor contract performance, program budgets, and
other administrative facets of the programs.
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* June 2010: The MOU was approved by the City and the Housing
Authority for a term of five years.

« Subsequent amendments clarified programs and funding
authorized under the MOU.

« June 2014: The MOU was renewed for another five-year term, with
one amendment in April 2015 to:
— Consolidate all previous amendments into one agreement; and
— Provide SDHC with additional flexibility to accommodate
program changes, as necessary.

« June 30, 2019: The current MOU expires and requires renewal.
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Services Resources:

« Day Center Facility for Homeless Adults
— Provides basic needs and supportive services

— Serves a minimum of 6,000 homeless
individuals annually

« Transitional Storage Center

— Provides 400 storage bins for homeless .
C e Transitional Storage
individuals Centor

— Serves a minimum of 550 individuals annually
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Interim Housing Resources

« Father Joe’s Villages Interim Housing Program
— Provides 350 interim beds

— Serves a minimum of 1,390 single adults
annually

« PATH Connections Housing Interim Bed Program
— Provides 150 interim beds

— Serves a minimum of 450 single adults
annually

Connections Housing

« Cortez Hill Family Center
— Provides 47 transitional family units

— Serves a minimum of 135 families with children
annually
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Programmatic Overview (Continued)

Transitional Housing Resources

 MHS Serial Inebriate Program Transitional Housing
— Provides 56 transitional beds
— Serves a minimum of 145 adults annually

Rapid Rehousing Resources

« PATH Emergency Solutions Grant (ESG) Rapid Rehousing Program
— Provides temporary rental assistance and benefits
— Assists a minimum of 80 families annually
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That the SDHC Board of Commissioners recommend that the Housing
Authority of the City of San Diego take the following actions:

« Approve a Memorandum of Understanding (MOU) between the City
of San Diego (City) and SDHC for the Provision of Homeless
Shelters and Services:

— Initial one-year term of July 1, 2019 to June 30, 2020
— Four additional one-year options to extend

« Authorize SDHC's President & Chief Executive Officer, or designee,
to execute the final negotiated MOU in a form approved by General
Counsel and to take all actions necessary to implement these
approvals.
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Questions & Comments
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