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• Authorized by Senate Bill 850 and designed to provide direct 
assistance to localities to address the homeless crisis throughout 
California

• The City of San Diego applied for and was awarded $14,110,397.95

• HEAP funds must be contractually obligated by January 1, 2020, and 
completely expended by June 30, 2021.

• On December 4, 2018, the San Diego City Council took action to 
accept, appropriate and the expend the HEAP grant funding. 

SDHC – HEAP Memorandum of Understanding
Overview
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Category Total

Services $5,871,000

Rental Assistance or Subsidies $5,228,356

Capital Improvements $1,600,000

Youth Focus $705,521

Administration $705,521

TOTAL $14,110,398

SDHC – HEAP Memorandum of Understanding
Priority Programs
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Category Program Summary
Services Outreach and Engagement Program Expansion 

Homelessness Diversion Program Expansion 
Property Storage Program Expansion 
Safe Parking Program Program Expansion 

Rental Assistance 
or Subsidies Flexible Housing Spending Pool

Create a flexible subsidy pool to 
support permanent housing 
placements

Landlord Engagement Program Expansion 
Rapid Rehousing Program Expansion 

Youth Focus Youth Serving Program 

Provide match funding for 
programs that address gaps in 
homeless youth services in the 
City of San Diego

SDHC – HEAP Memorandum of Understanding
SDHC Program Administration
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That the SDHC Board recommend that the Housing Authority and 
City Council take the following actions:

Housing Authority:
1) Approve the execution of a Memorandum of Understanding (MOU), in 

a form approved by General Counsel, between the City and SDHC 
regarding the City’s administration of Homeless Emergency Aid 
Program (HEAP) block grant funding and transferring a portion of the 
City’s HEAP block grant funding to SDHC for one-time uses that 
address homelessness in compliance with the terms of the HEAP 
block grant agreement between the City and the State of California’s 
Business, Consumer Services and Housing Agency; 

2) Authorize SDHC’s President & CEO, or designee, to execute the final 
negotiated MOU, and any and all amendment(s) thereto, in a form 
approved by General Counsel, and to take all actions necessary to 
implement these approvals;

SDHC – HEAP Memorandum of Understanding
Staff Recommendations
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City Council:
3) Approve an MOU between the City and SDHC regarding the City’s 

administration of the HEAP block grant funding; and

4) Authorize the Mayor, or designee, to execute an MOU, and any and all 
amendment(s) thereto, in a form approved by the City Attorney, on 
behalf of the City, and to take all actions necessary to implement these 
approvals. 

SDHC – HEAP Memorandum of Understanding
Staff Recommendations (Continued)
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SDHC – HEAP Memorandum of Understanding
Staff Recommendations (Continued)
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