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SAN DIEGO HOUSING COMMISSION
SPECIAL MEETING AGENDA
NOVEMBER 30, 2018, 9:00 A.M.
SMART CORNER
4™ FLOOR CONFERENCE ROOM
1122 BROADWAY
SAN DIEGO, CALIFORNIA 92101

Chair Frank Urtasun
Vice Chair Stefanie Benvenuto
Commissioner Ryan Clumpner
Commissioner Margaret Davis
Commissioner Johanna Hester
Commissioner Kellee Hubbard

Commissioner Tim Walsh

Assistance for the Disabled: Agendas, reports and records are available in alternative formats upon request. Please
contact SDHCdocketinfo@sdhc.org, (619) 578-7550 (voice) or (619) 398-2440 (TTY) at least five days prior to the
meeting.

Questions Regarding Agenda Items: For specific questions regarding any item on the San Diego Housing
Commission agenda, please contact SDHCdocketinfo@sdhc.org or (619) 578-7550. Internet access to agendas and

reports is available at https://www.sdhc.org/governance-legislative-affairs/sdhc-board-of-commissioners/meetings/

ITEMS

10 CALL TO ORDER

20 NON-AGENDA PUBLIC COMMENT

At this time, individuals may address the San Diego Housing Commission (Housing
Commission) on any subject in its area of responsibility that is not presently pending before the
Housing Commission. Communications are limited to three minutes. Pursuant to the Brown
Act, the Housing Commission can take no action. Please fill out a Speaker Request Form and
submit it to the secretary prior to the meeting.

30 COMMISSIONER COMMENTS

40 REPORT BY THE PRESIDENT & CHIEF EXECUTIVE OFFICER



mailto:SDHCdocketinfo@sdhc.org
mailto:SDHCdocketinfo@sdhc.org
https://www.sdhc.org/governance-legislative-affairs/sdhc-board-of-commissioners/meetings/
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50 APPROVAL OF THE MINUTES

October 5, 2018, Regular Meeting
October 5, 2018, Special Meeting

ADOPTION AGENDA — CONSENT

Members of the public may cause an item to be pulled from the Consent Agenda by submitting a
Speaker Request Form prior to the meeting. The item will then be discussed separately, and public
testimony will be taken.

All of the actions of the Housing Commission Board listed in the agenda are final seven days after

Housing Commission Board action unless the Housing Authority of the City of San Diego asks to
review the decision of the Housing Commission Board within the seven day period.

100 HC18-096 2019 San Diego Housing Commission Meeting Schedule

That the San Diego Housing Commission (Housing Commission) Board approve the 2019 meeting
schedule (Attachment 1) that includes 10 scheduled meetings to be held at the Housing
Commission’s office building.

101 HCR18-094 2019 Procurement of Workers’ Compensation Insurance Coverage

That the San Diego Housing Commission (Housing Commission) approve the procurement of the
Housing Commission’s required workers’ compensation insurance coverage from the California
Housing Workers’ Compensation Authority (CHWCA) in an amount not to exceed $434,943—a
23.1 percent increase from the 2018 premium—with effective dates of January 1, 2019, to
December 31, 2019.

102 HCRI18-098 Approval of the Contract between the San Diego Housing Commission
and Alpha Project for the Homeless to operate the City of San Diego’s
Cortez Hill Family Center Interim Housing Program

That the San Diego Housing Commission (Housing Commission) take the following actions:

1) Approve a 6.5-month agreement, with two one-year options to extend at the Housing
Commission’s sole discretion, with Alpha Project for the Homeless (Alpha Project) to
operate the City of San Diego’s Cortez Hill Family Center Interim Housing Program (Center)
at 1449 Ninth Avenue, San Diego, California 92101, on terms and conditions as set forth in
the agreement (Agreement), as it may be amended upon advice of General Counsel of the
Housing Commission;


https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-098-2019-SDHC-Board-Meeting-Schedule.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-094-Workers-Compensation-Insurance.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-098-Cortez-Hill-Family-Center-1.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-098-Cortez-Hill-Family-Center-1.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-098-Cortez-Hill-Family-Center-1.pdf
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2)

3)

4)

103

Authorize the execution of an agreement with Alpha Project in the amount of $507,264.32
for a 6.5-month operating period to provide interim housing services to homeless families
with children, consisting of the following funding sources: $103,926 of Community
Development Block Grant (CDBG) funds allocated by the City of San Diego for the funding
of social services in Fiscal Year 2019; $165,546 of Emergency Solutions Grant (ESG) funds
available for the funding of social services in Fiscal Year 2019; and $237,793 provided by
the City of San Diego Affordable Housing Fund (AHF), allocated by the Housing
Commission contingent upon the appropriation of said funds by the City of San Diego;

Authorize the President & Chief Executive Officer (President & CEQO), or designee, to
execute all necessary documents and instruments that are necessary and/or appropriate to
implement these approvals, in a form and format approved by General Counsel, and to take
such actions necessary and/or appropriate to implement these approvals; and

Authorize the President & CEO to substitute funding sources and/or increase compensation
by not more than 20 percent of the total agreement amount for the proposed agreement, if
necessary, without further action by the Board of Commissioners (Board) of the Housing
Commission, but only if and to the extent that funds are determined to be available for such
purposes.

HCR18-068 Moving To Work (MTW) Grant Recommendation for Quality Inn

The seven day advance notice of San Diego Housing Commission’s Hearing of this matter is
being provided to the Housing Authority Members pursuant to the provisions of San Diego
Municipal Code Section 98.0301(e)(4)(A) and (B).

That the San Diego Housing Commission (Housing Commission) take the following actions, as
described in this report.

1)

Approve a Housing Commission grant of up to $5,602,926 to HDP Quality Inn LLC, a
California limited liability company, of which Housing Development Partners (HDP), the
Housing Commission’s nonprofit affiliate, is the managing member, to facilitate the
proposed rehabilitation of Quality Inn, a 92-unit existing development, located at 1840
Fourth Avenue, San Diego 92101, which will include 91 units that will remain affordable for
55 years for transitional aged youth, veterans, seniors, and adults with mental disabilities who
are experiencing homelessness.

The Housing Commission’s proposed grant will be part of the developer’s third-party
funding commitments, including a California Mental Health Services Act (MHSA) loan of
$2,704,500; a Home Depot grant of $400,000; and a bank loan of $4,912,920 described in
this report. Such third-party funding commitments will be subject to the Housing
Commission’s General Counsel’s approval.


https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-068-MTW-Grant-for-Quality-Inn.pdf
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2) Adjust the terms of the 65-year ground lease from the Housing Commission to HDP Quality
Inn, LLC so that the annual ground rent will equal the lesser of: (i) 4.5 percent of HDP
Quality Inn, LLC’s gross annual income; or (i) 100 percent of HDP Quality Inn, LLC’s cash
flow.

3) Authorize the Executive Vice President and Chief of Staff (Executive Vice President), or
designee:

a. To adjust financing terms/conditions as necessary for consistency with requirements
of other funding sources or to accommodate market changes that may occur, provided
that the proposed $5,602,926 maximum grant amount may not increase.

b. To substitute approved funding sources with any other available funds as deemed
appropriate, contingent upon budget availability, and further authorize the Executive
Vice President, or designee, to take such actions as are necessary, convenient and/or
appropriate to implement this approval and delegation of authority by the Housing
Commission upon advice of General Counsel.

104 HCR18-071 Building Rehabilitation and Structural Upgrades of Hotel Sandford
The seven day advance notice of San Diego Housing Commission’s Hearing of this matter is
being provided to the Housing Authority Members pursuant to the provisions of San Diego
Municipal Code Section 98.0301(e)(4) (b).

That the San Diego Housing Commission (Housing Commission) take the following actions:

1) Authorize the President & Chief Executive Officer (President & CEO), or designee, to enter
into a design-build contract, and all necessary contracts arising as a result of this procurement
solicitation based on competitively bid solicitations and appropriate procurement
methodologies, without further approvals by the Housing Commission Board of
Commissioners (Board) or the Housing Authority of the City of San Diego (Housing
Authority), provided that the aggregate amount of the contracts does not exceed the budget
listed in Recommendation 2, below;

2) Approve total development plan and ratification of the budget (Attachment 1) in an amount
not to exceed $3,820,000;

3) Authorize the President & CEO, or designee, to substitute the identified contract funding
sources with other available funding sources, as long as the total activity budget amount after
substitution does not exceed the total approved budget, should the operational need arise or
should actions be to the benefit of the Housing Commission and its mission; and

4) Authorize the President & CEO, or designee, to execute all documents and instruments
necessary and/or appropriate to implement these approvals, in a form approved by General
Counsel, and take such actions as are necessary and/or appropriate to implement these
approvals.


https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-071-Sandford-Hotel-Rehabilitation.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-071-Sandford-Hotel-Rehabilitation.pdf
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105 HCR18-100 Preliminary Bond Authorization for Mariner’s Village

Seven-Day Advance Notice of San Diego Housing Commission hearing of the following matter
has been provided to the Housing Authority Members in accordance with the terms and
provisions of San Diego Municipal Code Section 98.0301(e)(4)(b) concerning Staff
Recommendation Nos. 1-2 only.

Staff recommendation Nos. 3 and 4 require Housing Authority approval.
Staff recommendation No. 5 requires City Council approval.

That the San Diego Housing Commission (Housing Commission) take the following actions and
recommend that the Housing Authority of the City of San Diego (Housing Authority) and San Diego
City Council (City Council) take the following actions, as described in this report.

Housing Commission:

1) Authorize the Housing Commission to enter into an Option to Ground Lease Agreement and a
long-term (65-year) Ground Lease between Housing Development Partners (HDP), or a to-be-
formed entity of which HDP is the managing member (Designee), and the Housing
Commission for the transfer of the Mariner’s Village, a 172-unit existing development, located
at 6847 Potomac Street, San Diego 92139, on the terms and conditions described in this report,
as approved by General Counsel of the Housing Commission, provided that the leasehold value
to the Housing Commission is fair and reasonable and is a fair market place lease; and

2) Authorize the Executive Vice President & Chief of Staff (Executive Vice President), or
designee, to execute any and all other documents and instruments that are necessary and/or
appropriate to implement the contemplated transaction, in a form approved by General
Counsel, and to take such actions as are necessary and/or appropriate to implement the
contemplated transaction upon the advice of General Counsel.

Housing Authority:
3) Approve the following steps to issue Housing Authority tax-exempt Multifamily Housing
Revenue Bonds for Mariner’s Village:

a. Issue a bond inducement resolution (Declaration of Official Intent) for up to
$42,000,000 in tax-exempt Multifamily Housing Revenue Bonds for the acquisition
and rehabilitation of Mariner’s Village;

b. Authorize an application (and subsequent applications if necessary) to the California
Debt Limit Allocation Committee (CDLAC) for an allocation of authority to issue
tax-exempt private activity bonds in an amount of up to $42,000,000 for Mariner’s
Village;

c. Approve a bond financing team of Squire Patton Boggs as bond counsel, and Ross
Financial as bond financial advisor;


https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-100-Preliminary-Bond-Authorization-for-Mariners-Village.pdf
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4) Authorize the Executive Vice President, or designee, to execute any and all documents that
are necessary to effectuate the transaction and implement these approvals in a form approved
by General Counsel and Bond Counsel, and to take such actions as are necessary, convenient,
and/or appropriate to implement these approvals upon advice of General Counsel and/or
Bond Counsel.

City Council:
5) Hold a Tax Equity and Fiscal Responsibility Act (TEFRA) public hearing, and adopt a

resolution approving the Housing Authority’s issuance of tax-exempt Multifamily Housing
Revenue Bonds in an amount of up to $42,000,000.

106 HCR18-093 Fiscal Year 2018 Comprehensive Annual Financial Report (CAFR)
and Single Audit Reports

Accept the Fiscal Year 2018 (July 1, 2017 — June 30, 2018) Comprehensive Annual Financial Report
(CAFR) and Single Audit Reports, specified in the list of attachments on page 3 of this report, as
prepared by CohnReznick LLP, licensed certified public accountants.

107 HCR18-099 Workshop and Discussion: San Diego Housing Commission
Achievement Academy

NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION

An informational workshop will be presented to provide an overview of the San Diego Housing
Commission Achievement Academy’s programs and services provided to federal Section 8 Housing
Choice Voucher rental assistance participants and public housing residents, along with program
outcomes. No action will be taken on this item.

ADJOURNMENT

INFORMATIONAL REPORTS

HCR18-085 Investment Report — Fourth Quarter Fiscal Year 2018

HCR18-089 September 2018 Reporting Update for City of San Diego’s Temporary
Bridge Shelter Programs

HCR18-090 September 2018 Reporting Update for City of San Diego’s Storage Connect
Center



https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-093-FY18-CAFR-and-Single-Audit-Reports.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-093-FY18-CAFR-and-Single-Audit-Reports.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-099-Workshop-SDHC-Achievement-Academy.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-099-Workshop-SDHC-Achievement-Academy.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-085-Q4-FY18-Investment-Report.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-089-TBS-September.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-089-TBS-September.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-090-MHS-Storage-Connect-Center_Sept.pdf
https://www.sdhc.org/wp-content/uploads/2018/11/HCR18-090-MHS-Storage-Connect-Center_Sept.pdf
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