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DATE ISSUED: July 2, 2009 REPORT NO: HCR 09-052

ATTENTION: Chair and Members of the Housing Commission
For the Agenda of July 10, 2009

REQUESTED ACTION:

Approval of the Housing Commission’s FY10 Section 8 Administrative Plan

STAFF RECOMMENDATION:

Approve the FY10 Section 8 Administrative plan (Attachment 1) that details the proposed changes to the
Section 8 program, including the Moving to Work (MTW) initiatives previously approved by the
Housing Commission Board on October 13, 2008,

BACKGROUND:

HUD requires all Public Housing Authorities (PHA) to adopt a written administrative plan that
establishes local policies for program administration. The plan must state the PHA’s policy in those
areas where the PHA has discretion to establish local policy.

With the recent approval of the Housing Commission’s FY10 MTW plan, the Housing Commission
must add the initiatives contained in the MTW Plan to the Section § Administrative Plan and receive

Board approval of the plan prior to implementation of any of the initiatives,

FISCAL CONSIDERATIONS:

None with this action

PREVIOUS COUNCIL and/or COMMITTEE ACTION:

On September 29, 2008, a workshop was held with the Housing Commission board members to discuss
the Housing Commission’s reinstatement as a MTW Agency. Included in this meeting was discussion
of the various initiatives that the agency intended to implement if approved by the board.

On October 13, 2008 the Housing Commission Board authorized the President and Chief Executive
Officer (CEO) to submit an application to HUD for reactivation of the Housing Commission’s status as a
Moving to Work agency. The subject report included a discussion of the various initiatives staff
proposed and included the draft Moving to Work draft plan. The board voted 5-0 in favor of the report.
On October 28, 2008, the Housing Authority also voted unanimously in favor of the application for
Moving to Work reactivation.




July 2, 2009
Section 8 FY10 Administrative Plan
Page 2

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

A Public Hearing was held on November 12, 2008 at the Housing Commission’s central office to give
the public an opportunity to view and discuss the proposed MTW plan. The public comments were
exclusively positive.

ENVIRONMENTAL REVIEW:

This activity does not fall within the definition of “project” under the CEQA Guidelines Sections
15060(c)(3) and 15378. This activity is exempt from NEPA under §58.34(a)(2) information and
financial services and §58.34(a)(3) administrative and management activities.

KEY STAKEHOLDERS & PROJECTED IMPACTS:

The changes highlighted on Attachment 1, particularly the MTW initiatives included in this
Administrative plan will affect current and future Section 8 and Public Housing participants and owners.
The 1ntended impact of the MTW initiatives will be to streamline family and agency administrative
obligations and help families gain education, training and skills to break cycles of family poverty and
assist with upward mobility. As a group, elderly and disabled families will not be adversely affected by
the MTW,

Respectfully submuitted, Approved by,

C,%? { i Q ; Q@*ﬁ\,&\%{
. Carrol M. Maughan Y MSQ’\ s
Vice President, Rental Assistance Programs Executive Vice President &

Chief Operating Officer

Attachments: Proposed Section 8 Administrative Plan Changes

Hard copies are available for review during business hours at the Housing Commission offices at 1122
Broadway, San Diego, CA 92101, Main Lobby and at the Office of the City Clerk, 202 C Street, San
Diego, CA 92101, You may review complete docket materials on the San Diego Housing Commission
website at www.sdhe.org.
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