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DATE ISSUED: January 27, 2009 REPORT NO: HCR 09-021
ATTENTION: Chair and Members of the Housing Commission

For the Agenda of February 20, 2009

SUBJECT: 2007 Lenders Performance and Reinvestment Activities of the
Reinvestment Task Force

REQUESTED ACTION:
Accept report of annual lenders performance and reinvestment activities of the Reinvestment Task Force
and forward to City Council and Housing Authority.

STAFF RECOMMENDATION:
Accept and forward to City Council and Housing Authority.

BACKGROUND:

The Reinvestment Task Force (RTF) was formed in 1977 by joint resolution (#219283) of the City
Council and the County Board of Supervisors. Its activities are guided by Council policy 900-09. It is
made up of lenders, community organizations and members at large, and is co-chaired by a City Council
member (Councilman Young) and a member of the Board of Supervisors (Supervisor Roberts). A
membership list is included as Attachment 1. Funding for the RTF comes from the City and County; in
addition, the RTF secures periodic funding from grants to accomplish research work.

The RTF meets monthly and is staffed by a Director and a Research Assistant. The Housing
Commission acts as fiscal agent, while the County Housing Department provides office space,
information technology and supplies.

As a quasi-public committee jointly authorized by the City and County, the RTF’s activities and operating
guidelines are prescribed by contract. In addition, the RTF is obligated to comply with relevant policies of
the City and County related to contracting and financial expenditures. It approves an annual budget.

Key Accomplishments for Contract Period

1) Completed comprehensive research and analysis of the foreclosure environment in the City and
County including a set of recommendations that were approved by the City Council and
members of the Board of Supervisors.

2) Provided comment and recommended programs during mergers of Merrill Lynch/Bank of
America/Countrywide; Wells Fargo/Wachovia Bank; JP Morgan/Chase and their merger with
Washington Mutual.

3) Provided San Diego specific policy recommendations to the Congressional Banking Committee
regarding foreclosure programs (land bank and counseling funds), FDIC Chairwoman Behr and
other regulatory agencies (Office of the Comptroller of the Currency, Office of Thrift
Supervisor, Federal Reserve Bank).
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4)

3)

6)

7

8)

9)

Held nine meetings with the lenders which have agreements with RTF regarding San Diego-
specific Community Reinvestment Act lending in the region including numerous non-profit
organizations involved in affordable housing and economic development {Attachment 2).
Worked with City of Oceanside, numerous community organizations and Marines and Navy
Command to establish ordinance related to proliferation of payday lenders, Initiated
discussions with City of San Diego council members and city attorney regarding possible
City ordinance.

Served on grant making committees with United Way and the San Diego Foundation to
establish uniform performance standards for non-profits involved in financial education in
the San Diego region.

Served on Board of Housing Opportunities Collaborative to design strategy and practices for
foreclosure counseling agencies in the region. Accessed significant funding through
California Reinvestment Coalition for agency.

Raised funds and managed SmartMoney foreclosure counseling event with over 500
attendees as well as four smaller workshops partnering banks with community non-profits.
Co-organized “Developing a Regional Plan for Neighborhood Stabilization” event focused
on foreclosure assistance strategies.

PREVIOQOUS COUNCIL and/or COMMITTEE ACTION:

City Council Resolution 219283 and City policy 900-09, County policy A123.

oo

Respectfully submitted, Approved by,
o Qe - Cleged ot

James Bliesner Carrol M. Vaughan
Director, City/County Reinvestment Task Force Executive Vice President &

Chief Operating Officer

Attachments:
1. Membership list
2. 2007 Program Sumimary

Copies available for review during business hours at the Housing Commission offices at 1122
Broadway, San Diego, CA 92101, Main Lobby and at the Office of the City Clerk, 202 C Street, San
Diego, CA 92101.



San Diego City- County Reinvestment Task Force

Members of the Board

Tony Yeung (Co-Chair)

City Council President Pro Tem
Councilman, District 4

MS-10A

202 C Street

San Diego, CA 92101
anthenyvveuns@sandiego.voy
Phone: 619-236-6644

Bob Adelizzi

Public Member

511 San Fernando St.
San Diego, CA 52106
badelizzi@aol,com
Phone: (619} 222-5854

Murtaza Baxamusa

Director of Research and Policy
Center on Policy Initiatives

3727 Camino del Rio South, Suite 100
San Diego, CA 92108
mbaxamusatoonlinecpi.org

Phone: (619) 584-3744

Gordon Boerner

Senior Vice President

San Diego National Bank
14206 Kettner Blvd. Ste 734
San Diego, CA 92101
gbhoernerf@sdnb.com
Phone: (619) 744-2188

Marco Polo Cortes
Public Member

1196 4™ Ave.

Chula Vista, CA 91911
Mcortes69@hotmail.com
Phone: (619) 474-1223

Wendell French

Community Development Manager
Wells Fargo Bank

4365 Executive Dr. 17" Floor

San Diego, CA 92121-2130
frenchwb@wellsfarge.com

Phone: (8§58) 622-6830

George A, Harris HI

Director of Community Ownership
Jacobs Center for

Neighborhood Innovation

5160 Federal Boulevard

San Diego, CA 92105
(harris@iacobscenter.org

Phone: (619) 527-6161 x120

Ron Roberts (Co-Chair)
County Board Chairman
Supervisor, District 4

MS A500

1600 Pacific Hwy, Rm. 335
San Diego, CA 92101
Ron-rebertsi@sdeountyv.ca.gov
Phone: 619-531-5544
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Lynn Hasting

Public Member

2602 Torrey Pines Rd., C-11
Lalolia, CA 92037

1 BHI1G66{E vahoo.com
Phone: (858) 815-1066

Joe Horiye

Program Director

Local Initiatives Support Corporation
450 B Street, Suite 470

San Diego, CA 92101
thorive@@lisc.org

Phone: (619) 239-6691

Angela Lucero

VP Community Development Banking
Bank of America

CAG-103-G4-04

450 B Street, Suite 450

San Diego, CA 92101
Angelalucerci@hankofamerica.com
Phone: (619) 515-5950

Kathy Patoff

Vice President Community Development
tInion Bank of California

530 B Street, Suite 630

San Diego, CA 92101

Kathy. Patoffizuboc.com

Phone: {(619) 230-43501

Myeisha Peguero Gamino
Corporate Affairs Manager
Washing Mutual Bank

707 Broadway Avenue, 15" Floor
San Diego, CA 92101

Arturg riverafwaimu.net

Phone: {619) 687-0202

Jim Schmidt

Public Member

8383 Center Drive, Suite §
LaMesa, CA 91942
Timschmidt729@cox. net
Phone: (619) 466-4641




City Council President Pro Tem Staff:
Venus Molina

Vmelinat@sandieso goy

Phone. {619} 236-2444

County Supervisor Board Chairman
Staff:

Gary Rotto

Gary. rottoi@sdeounty.ca.gov

Phone: {619) 331-4939

RTE STAFF:

Jim Bliesner

Director

City-County Reinvestment Task Force
3089 Ruffin Rd.

San Diego, CA 92123
Jim.Bliesner@sdeounty.ca. gov

Phone: (858) 694-8771

Paulina Levie

Intern

City-County Reinvestment Task Force
3989 Ruffin Rd.

San Dego, CA 92123
Paulina.Jevie(@sdcounty.ca.gov
Phone: (858) 694-8773
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As of 2007 specific agreements with 10 institutions

> US Bank

»Bank of America

National
» Citibank

> San Diego
» Comerica

>Washington Mutual

> Borrego Springs

»>CA Bank & Trust

>Wells Fargo
»>Union Bank

to the other 9 banks.

t included due to small size relative

1S NO

’ data i

ings

Borrego Spri

Note
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