San Diego Housing Commission
FINANCIAL DATA SCHEDULE - CONTINUED
CENTRAL OFFICE COST CENTER - BALANCE SHEET

June 30, 2008

Line Item Row Description Central Office
No. Number Cost Center
Balance Sheet
111 7 Cash-unrestricted
il12 8 Cash-restricted-modernization and development
113 9 Cash-other restricted
114 10 Cash-tenant security deposits
115 11 Cash - Restricted for payment of current lability
100 12 Totaj Cash 8 -
121 14 Accounis receivable - PHA projects
122-010 15 Accounis receivable - HUD other projects - Operating Subsidy
122-020 16 Accounis receivable - HUTD other projects - Capital fund
122-030 17 Accounis receivable - HUD other projecis - Other
122 iR Accounts receivable - HUD other projects $ -
124 19 Account receivable - other povermmen
125-016 20 Account receivable - miscelianeous - Not For Profit
125-020 21 Account receivabie - misceilaneous - Parinership
125-030 22 Account receivable - miscellaneous - Joint Venture
125-040 23 Account receivable - miscellaneons - Tax Credit
125-050 24 Account receivable ~ miscelianeous - Other
125-060 Other Comment
125 26 Account receivable - miscellangous
126 27 Accounts recetvable - tenants
126, 1 28 Alfowance for doubtful accounts - tenants
126.2 29 Alflowance for doubtful accounts - other
127 30 Notes, L.oans, & Morteages Receivable - Curren:
128 31 Fraod recovery
128.1 32 Allowance for doubtful accounis - fraud
129 33 Accrued interest receivable
120 34 Total receivables, net of allowance for doubtful accounis 3 -
131 36 Investments - unrestricted
132 37 Investraents - restricted
135 38 Invesiments - Restricted for pavment of current liabilit,
142 39 Prepaid expenses and other assets
143 40 Inventories
1431 41 Allowance for obsolete inventories
144 42 inier program - due from.
145 43 Assets held for sale
150 44 Total Current Assets $ -
161 46 {ang
162 47 Buildings
163 48 Furnitare, equipment and machinery - dwellings
164 49 Fumiture, equipinent and machinery - administration
165 50 [ easehold improvements
166 51 Accumulated depreciation
167 52 Construction in progress
168 53 Infrastruciure
160 54 Total capital assets, net of accumulated depreciation $ -
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San Diego Housing Commission

FINANCIAL DATA SCHEDULE - CONTINUED

CENTRAL OFFICE COST CENTER - BALANCE SHEET - CONTINUED

June 30, 2008
Line Item Row Deseription Central Office
No. Number Cost Center
171-016 56 Notes, [oans, & morteages receivable - Non-current - Not For Profi:
171020 57 Notes, Loans, & morigages receivable - Non-current - Partnership
171-030 58 Notes, Loans, & morteapes receivable - Non-current - Joint Venture
171-040 56 Notes, Loans, & morigages receivable - Non-current - Tax Credii
171-050 60 Notes, [ oans, & mortgages receivable - Non-current - Othes
171060 Other Comment
171 62 Notes, Loans, & mortgages receivable — Non-current
172-010 63 Notes, Loans, & mortgages receivable - Non-current - past due - Not For Profit
172-020 64 Notes, Loans, & mortgages receivable - Non-current - Partnershiy
172-030 65 Notes, Loans, & mortgages receivable - Non-current - Joint Ventare
172-040 66 Notes, Loans, & morigages receivable - Non-current - ‘Tax Credi
172-050 67 Notes, Loans, & mortgages receivable - Non-current - Othe;
172-060 Other Comment
172 69 Notes, Loans, & mortgages receivable ~ Non-current - past due
173 70 Grants receivable — Non-current
174-010 71 Other asseis - Not For Profit
174-020 72 Other assets - Partnership
174-030 73 Other assets - Joint Venture
174-040 74 Other assets - Tax Credit
174-050 75 Other assets - Other
174-060 Other Comment
174 77 Other assets
176-010 78 Investment in Joint venture - Not For Profit
176-G20 79 investment in Joint venture - Partnership
176-630 &0 investment in Joint venture - Joint Venture
176-040 31 Investrnent in Joint venture - Tax Credit
176030 82 Investment in Joint venture - Other
176060 83 Other - Comment
176 84 Investment in Joint venture
180 85 Total Non-current Assets $ -
190 87 iTotal Assets B -
311 89 Bank overdraft
312 90 Accounts payable <= 00 days
313 91 Accounts payable > 90 days past due
321 92 Accrued wage/payroll taxes pavable
322 93 Agcrued compensated absences - cuzrent portion
324 04 Accrued contingency liability
325 g5 Accrued interest pavable
331-010 96 Accounts payable - HUD PHA Programs - Operating Subsidy
331-020 97 Accounts payable - HUD PHA Programs - Capital fund
331-030 68 Accounts pavable - HUD PHA Programs - Other
331 99 Accounts payable - HUD PHA Programs % -
332 100 Accounts payvable - PHA Projects
333 161 Accounts payable - other sovernment
341 102 Tenant security deposits
342-010 103 Deferred revenite - Operating Subsidy
342-020 104 Deferred revenue - Capital fund
342-030 105 Deferred revenue - Other
342 106 Deferred revenue § -
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San Diego Housing Cormmission

FINANCIAL DATA SCHEDULE - CONTINUED

CENTRAL OFFICE COST CENTER - BALANCE SHEET - CONTINUED

June 30, 2008

Line ltem Row .. Central Office
No. Number Description Cost Center
343-010 107 CFFP
343-028 108 Capital Proiects/ Mortgage Revenue
343 169 Current portion of long-term debt - capital projects/mortgage revenue $ -
344 110 Current portion of long-term debt - operating horrowings
343 111 Other current liahilities
346 112 Accrued labilities - other
347 113 Inter program - due to $321,278
348-010 114 Ioan Hability - carrent - Not For Profit
348-020 115 Loan Hability - current - Partnershin
348-030 116 Loan liability - current - Joint Venture
348-040 117 Loan lability - current - Tax Credit
348-050 118 Loan Hability - current - Other
348-0060 Other Comment
348 120 Loan liability - current
310 121 Total Current Liabilities $ 321,278
351-010 123 Long-term debt - CFFP
351-020 124 Long-term - Capital Projects/ Mortgage Revenus
351 125 Capital Projects/ Mortgage Revenue Bonds 3 -
332 126 Long-term debt, net of current - operating borrowing:
353 127 Non-current liabilities - other
354 128 Accrued compensated absences- Non-current
355-010 129 L.oan liability - Non-current - Not For Profit
355-020 130 Loan lability - Non-current - Partnership
355-630 13 Loan liability - Non-current - Joint Venture
355-040 132 Loan liability - Non-current - Tax Credit
355-050 133 [Loan liability - Non-current - Other
335-060 Other Cornment
335 135 Loan liability — Nop-current
356 136 FASB 5 Liabilities
357 137 Accrued Pension and OPEB Liability
350 138 Total Non-current liabilities 3 -
300 140 iTotal Liabilities B 321,278
508.1 142 {nvested in capital assess, net of related dely
5111 143 Restricted Net Assets
5121 144 Unrestricted Net Asscts
513 145 Total Equity/Net Assets 3 -
600 147 |Total Liabilities and Equity/Net assets B 321,278 |
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San Diego Housing Commission

FINANCIAL DATA SCHEDULE - CONTINUED

CENTRAL OFFICE COST CENTER - PROJECT STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSET ACCOUNTS

June 30, 2008

Income Statement
Line Item Row Deseription COCC Total Operations Capital Fund
No. Number
70300 152 Net {epant renfal revenue 3 -
T0400 153 "T'enant revenue - other § -
70500 154 Totat Tenant Revenue $ -1 % -
70600-010 il Housing assistance payments
FO600-020 12 Onpoinge administrative fees earned
TOE00-030 i3 Hard to house fee revenue
THE00-031 14 FS8 Coordinator
70600-040 15 Actual independent public accountant audif cosis
T0600-050 16 Total preliminary fees earned
70600-060 17 All other fees
70600-070 18 Admin fee calenlation description
TO6() 164 HUD PHA operating srants 3 -
70610 166 |Capital pranis [s -
70710 168 Management Fee 452,161 $§432,161
70720 165 Asset Management Fee 59,820 $£59.820
70730 170 Book-Keeping Fee 3 44,365 $44.865
70740 171 Front Line Service Fee 3 -
70750 172 Other Fees 3 -
70700 173 Total Fee Revenue 3 556,846 1 5 556,846
70800 175 Other government grants $ -
71100-010 176 Housing Assistance Payment NS -
71100-020 177 Admiuistzative Fee $ -
71100 178 Investment income - unrestricted $ -
71200 179 Mortgage interest income $ -
71360 180 Procecds from disposition of assets held for sale ¥ -
71310 181 Cost of sale of assets $ -
71400-010 182 Housing Assistance Payment 3 -
71400-020 183 Administrative Fee b -
71460 184 Fraud recovery 3 -
71500 185 Other revenue £ -
71600 186 Gain or lods on sale of capiial asseis $ -
72000-010 187 Housing Assistance Payment ¥ -
72000-020 188 Administrative Fee b -
72000 189 Investment income - restricted ) -
70000 199 Total Revenue $ 556,846 | & 556,846
51100 192 Administrative salaries b 392,456 §302,456
91200 193 Auditing fees 3 -
91300 194 Management Fee 3 -
91310 193 Book-Keeping Fee 3 -
91400 196 Advertising and Marketing 3 1,919 $1,910
91500 197 Emplovee benefit contributions - administrative 3 115,870 $115,879
91600 198 Office Expenses 3 68,817 $68,817
91700 196 Legal Expense 3 5,163 $35,163
91800 200 Travel 3 1,806 31,806
91810 201 Allocated Overhead 3 -
91900 202 Other $ 152,771 $152.771
ST000 203 Total Operating- Administrative 5 738,811 | % 738,811
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San Diego Housing Commission

FINANCIAL DATA SCHEDULE - CONTINUED

CENTRAL OFFICE COST CENTER - PROIECT STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSET ACCOUNTS -

CONTINUED

June 30, 2008

Lme_ ltem _Rnw Description COCC Total Operations Capital Fund
No. Number
92000 205 jAsset Management Fee $ -
92100 207 Tenant services - salaries £ 422 $422
92200 208 Relocation Costs S -
92300 2089 Emplovee beneflt contributions - tenant services $ 121 $121
92400 210 Tenant services - other % 5371 $5,371
02300 211 Taotal Tenant Services b 5914 | § 5,914 { §
93100 213 Water 3 -
93200 214 Electricity 3 -
93300 2i§ Gasg 3 -
93460 216 Fuel 3 -
03500 217 Labor 5 -
93600 218 Sewer b -
93700 219 Employee benefit contributions - utilities S -
53860 220 Other utilities expense S -
63000 221 Taotal Utilities & -1 8 -13
94100 223 Ordinary maintenance and operations - labor 3 47,435 47,435
94200 224 Ordinary maintenance and operations - materials and other b 45,355 45,355
04300-010 325 Ordinary Maintenance and Operations Contracts - Garbage and
Trash Removal Coniracts § -
64300020 226 0rdn}ary Maintenance and Operations Contracts - Heating &
Cooling Contracis 3 -
94300-030 397 Ordinary Maintenance and Operations Contracts - Snow
Removal Contracts 3 -
04200-040 228 Ord.mary Maintenance and Operations Contracts - Elevator .
Mamntenance Condracis § -
Ordinary Maintenance and Operations Contracts - Landscape &
94300-030 229
Grounds Contracts 3 2.804 52,804
Ordinary Maintenance and Operations Contracts - Unit
94300-060 230 ’ .
Turnaround Contracts 3 475 $475
94300-070 211 Ordinary Matntenance and Operations Contracts - Electrical
Contracts S -
G4300-G80 242 Ordmary Maintenance and Operations Contracts - Plumbing .
Coniracts ) 192 3192
G4300-090 233 Ordmzﬁ:y ,\'I-amtenauce and Operations Coniracts -
Extermination Contracts $ -
94300-100 344 Ordinary Maintenance and Operations Contracts - Janitorial
Contracts $ -
94300-110 235 Ord.mary Maintenance and Operations Contracts - Routine ‘
Maintenance Contracis }3 -
G4300-120 236 Ordinary Mamtenance and Operations Coniracts - Misc ]
Contracts § 17 $17
94300 237 Ordinary Maintenanece and Operations Contracts % 3488 | S 3,488 { §
543500 238 FEmiplovee benefit coniribution - ordinary maintenance 3 16,023 $16,023
Q4000 234 Total Maintenance 3 112,301 | § 112,301 | 8
95100 241 Protective services - labor 3 -
93200 242 Profective services - other contract costs 3 -
95100 243 Protective services - other 3 2,886 32,886
GE500 244 Emplovee benefit contributions - protective services 5 -
95000 245 Total Protective Services 5 1886 | 8 2886 | %
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San Diego Housing Cominission

FINANCIAL DATA SCHEDULE - CONTINUED

CENTRAL OFFICE COST CENTER - PROJIECT STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSET ACCOUNTS -

CONTINUED

June 30, 2008

Line Item vRUW Deseription COCC Total Operations Capital Fund
No. Number
96110 247 Property Insurance 3 -
96120 248 Liability Insurance 3 -
S6130 249 Workmen's Compensation 8 -
Doid0 250 All Other Insurance $ 18,212 $18,212
96100 251 Tatal Lasurance Premiums H) 18,212 | § 18,2121 8 ~
96200 233 Other peneral expenses 3 -
96210 254 Compensated abscnces $ -
96300 255 Payments in lieu of taxes 5 -
00400 256 Bad debt - tenant rents 3 -
96300 257 Bad debt - mortzages h -
96600 258 Bad debt - other -
96800 259 Severance expense -
96000 260 Total Other General Expenses % - § -1 8 -
96710 262 Interest of Morteape (or Bonds) Payabie $ -
06720 263 Interest on Notes Payable {Short and Long Term) by -
96730 264 Atnortization of Bond Issue Costs 5 -
Q6700 265 Total Interest Txpense and Amortization Cost $ -1 8 -1 5 -
96900 267 [Total Operating Expenses [ s 878,124 [ § 878,124 [ 8 -]
97000 269 [Exeess Revenue Over Operating Expenses Is (321,278] § (321.278)[ 5 -]
G700 271 Extraordinary mainenance 3 -
87200 272 Casualty losses- Non-capifalized $ -
97300-010 273 Mainsiream 1 & 5 vear 3 -
97300-020 274 Home-Ownership by -
97300-025 275 Litigation % -
97300-030 276 Hope IV $ -
97300-035 277 Moving o Work § -
97300-040 278 Tenant Protection § -
97300-050 279 All Other -
97300 230 Housing assistance paymenis -
97350 HAP Portability-in -
97400 282 Depreciation expense -
97500 283 Fraud losses -
S7800 284 Dwelling units rent expense b -
90000 288 Total Expenses $ 578,124 1 § 878,124 1 § "
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San Diego Housing Commission
FINANCIAL DATA SCHEDULE - CONTINUED

CENTRAL OFFICE COST CENTER - PROJECT STATEMENT OF REVENUES, BXPENSES AND CHANGES IN NET ASSET ACCOUNTS -
CONTINUED

June 30, 2008

Line Ttem ‘Row Deseription COCC Total Operations Capital Fund
No. Number
10010 287 Operating transfer in 3 321,278 $321,278
10020 288 Operating transfer out 3 -
10030-010 289 Not For Profit S -
10030-020 290 Partnership 5 -
10030-030 251 Joint Venture S -
10030-040 292 Tax Credit 3 -
10030-050 293 Other $ -
10030-060 COther Conyment
10030 295 Ogperating transfers from / to primary government 8 -
16040 296 Operating transfers from / 1o comMponent unit 3 -
10070 297 Extraordinary ifems, nef vain/loss 3 -
10080 298 Special items, net gain/loss 3 -
10091 299 Inter Project Fxcess Cash Transfer In $ -
10092 3400 Inter Project Excess Cash Transfer Out b -
10093 301 Transfers between Programs and Projects - In $ -
10094 302 Transfers between Programs and Projects - oul 5 -
10100 303 Total other financing sources (uses) 5 321278 | § 321,278 | 8
10000 ] 305 [Excess (Deficiency) of Revepue Over {Under) Expenses |'s A -5
11020 | 307 |Required Anmual Debt Principal Payments | s - |
[ iese ] 309 [Besinning equity [s - ]
LEO40-010 311 Prior period adjustments and comrection of errors - Editable b3 -
1 1040-020 312 Prior period adjustments and correction of errors - Editable b -
1 1040-030 313 Prior period adjustments and correction of errors - Editable 3 -
11044040 314 Prior period adjustments and correction of errors - Editable 5 -
1 1040-050 315 Prior period adjustments and correction of errors - Editable 3 -
1 1040-060 316 Prior period adjustments and correction of errors - Editable $ -
11048-070 317 Equity Transfers 3 -
11040.080 318 Bquity Transfers 3 -
11040-090 319 Equity Transfers $ -
11040-160 326 Bguity Transfers 5 -
110448-110 321 Equity Transfers 3 -
Prior period adjustments, equity transfers, and correction
322 .
11040 lof errows § =i $ i3
11178001 179 Administrative Fee Equity- Beginning Balance S -
i1170-010 180 Administrative Fee Revenue 3 -
11170-020 181 Fard to House Fee Revenue 3 -
11170-02% FS8 Coordinator Grant 5 -
11170-030 183 Andit Costs 5 -
113 76-040 184 Investment Income 3 -
11170-045 185 Traud Recovery Revenue 5 -
11170-050 186 Other Revenue -
11176-051 187 Comment for Other Revenue -
11170-060 188 Total Adiin Fee Revenues -
11170-080 189 Total Operating Expenses 5 -
11170-050 190 Depreciation 3 -
11170-095 Housing Assistance Portability In b -
11370-106 192 Other Expenses 5 -
11170-101 193 Comment for Other Expense 3 -
11E76-110 154 Total Expenses 3 -
11176-002 165 Net Adminisirative Fee b -
131170-003 196 Administrative Fee Eauity- Ending Balance 3 -
11170 342 Administrative Fee Fquity $ -
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San Diego Housing Commission
FINANCIAL DATA SCHEDULE - CONTINUED

CENTRAL OFFICE COST CENTER - PROJECT STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSET ACCOUNTS -
CONTINUED

June 30, 2008

Line Item Row Description COCC Tetal Operations Capital Fund
No. Number
11180-001 199 Housing Assistance Pavments Equitv - Begining Balance 8 -
11180-010 Housing Assistance Payment Revenues § -
11180015 Yraud Recovery Revenue S -
11180-020 204 Other Revenue § -
1H180-021 Comment for Other Revenue § -
LT186-025 Investment Income § -
11]80-030 267 Total HAP Revenues -
11180-080 208 Housing Assistance Payments -
1] 80-090 209 Other Expenses -
1188091 210 Comments for Other Expenses $ -
11180-100 211 Total Housing Assistance Payments Expenses $ -
THIBO-002 210 Net Housing Assistance Pavments 3 -
11180-003 211 Housing Assistance Payments Eouity-Endine Balance 3 -
11180 357 Housine Assistance Payments Equity 8 -
11196-210 Total ACC HCV Units 3 -
11190-220 Unfunded Units $ -
11190-230 Other Adjustments 3 -
11150 362 Unit Months Available § -
11210 Unit Months Leased 3 -
11270 | 365 |[Excess Cagh is -1
195359 367 L and Purchases $ -
11620 368 Building Purchases $ -
11630 369 Fumniture & Equipment-Dwelling Purchases 5 -
11640 370 Fumiture & Equipment-Adminisuative Purchases 3 -
11650 371 Leasehold Improvemenis Purchases $ -
11660 372 Infrastracture Purchases S -
13514 373 CFFP Debt Service Payments $ -
13401 374 Replacement Housing Factor Funds $ -
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San Diego Housing Commission

Statistical Section (Unaudited)

This part of the Comprehensive Annual Financial Report represents detailed information as a
context for understanding what the information in the financial statements, note disclosures,
and required supplementary information says about the Commission’s overall financial
health. The following are the categories of the schedules that are included in this Section:

Financial Trends

These schedules contain trend information to help the reader understand how the
Commission’s financial performance and well-being have changed over time.

Revenue Capacity

This schedule contains information to help the reader assess the Commission’s most
significant revenue source.

Debt Capacity

This schedule presents information to help the reader assess the affordability of the
Commission’s current level of outstanding debt.

Demographic and Economic Enformation

These schedules offer demographic and economic indicators to help the reader understand
the environment within which the Commission’s financial activities take place.

Operating Information
These schedules contain service and infrastructure data to help the reader understand how the

information in the Commission’s financial report relates to the services the Commission
provides and the activities it performs.
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FINANCIAL TRENDS



San Diego Housing Commigsion
Net Assets by Component {Unaudited)

Seven Years Ending June 30, 2008

Invested in

Capital Assets,
Net of Related Total Net
Fiscal Year (1) Debt Restricted Unrestricted Assets

2002 § 77,545,188 $ - § 110,594,088 $ 188,139,276
2003 76,225,615 - 125,699,840 201,924,855
2004 74,834,496 - 134,854,332 209,688,828
2005 68,018,419 72,050,540 103,729,782 243,798,741
2006 67,288,827 74,995,714 127,911,849 270,196,390
2007 67,893,139 86,943,780 141,958,499 296,795,418
2008 68,982,385 122,520,904 137,314,102 328,817,391

(1) This schedule includes information beginning in the earliest year thai the Commission adopted (7/1/01)
presenting it’s financial statements in accordance with GASB Statement 34

Source: Annual Financial Statements
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DEMOGRAPHIC AND ECONOMIC INFORMATION



San Diege Housing Commission
Demographic Statistics - Ten Year Trend

Population
Change Change
from City of from

Year United States Prior Period San Diego Prior Period
1999 279,040,168 1,254,281
2000 282,194,308 1.13% 1,277,168 1.82%
2001 285,112,030 1.03% 1,236,700 -2.07%
2002 287,888,021 0.97% 1,255,742 G.40%
2003 290,447,644 0.89% 1,275,112 1.54%,
2004 293,191,511 0.94% 1,294,000 1.48%
2005 296,895,897 1.26% 1,306,000 0.93%
2006 298,754,819 0.63% 1,311,162 0.40%
2007 301,621,157 0.96% 1,316,837 0.43%
2008 1,336,865 1.52%

Source: U.S, Department of Commerce, Bureau of Economic Analysis
2006-07 MuniServices, LLC, and Comprehensive Annual Financial Reports

2008 United States population not available
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San Diego Housing Commission

Demographic and Economic Statistics for the City of San Diego

Ten Years Ended June 30, 2008

Population and Personal Income - City of San Diegeo

Fiscal Year Personal Income” Per Capita Unemployment

ended June 30 Population'{ (1,060s) Personal Income Rates(%)
1999 1,254,281 - - 35
2000 1,277,168 - - 3.2
2001 1,250,700 - - 2.3
2002 1,255,742 31,859,430 25,371 37
2003 1,275,112 32,794,606 25,719 4.4
2004 1,254,000 35,896,854 27,741 5.0
2005 1,306,000 38,523,082 29,497 4.5
2006 1,305,625 37,749,536 28,791 4.3
2067 1,316,837 39,302,317 29,846 4.0
2008 1,336,865 42 678,078 31,924 4.6

Footnotes:

‘Population projections are provided by the California Department of Financial Projections
*Income data is provided by the United States Census Data and is adjusted for inflation
‘Unemployment data is provided by the EDD's Bureau of Labor Statistics Department

Sources: 2006-2007 MuniServices, LLC, and City of San Diego Comprehensive Annual Financial Reports

The San Diego Housing Commission will accumulate 10 years of data starting fiscal year 2002
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San Diego Housing Commission

Resident Household Information - Unaudited
Housing Choice Voucher Program

Resident Members Per Household

Catagories Households Percent
1 Member 4,696 33.9%
2 Members 2,896 20.9%
3 Members 2,178 15.7%
4 Members 1,765 12.7%
5 Members 1,195 8.6%
6 Members 631 4.6%
7 Members 251 1.8%
8 Members 126 0.9%
9 Members 70 0.5%
10 + Members 54 0.4%
Total 13,862 100.0%

Source: San Diego Housing Commission Statistics
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Number Bedrooms Per Household

Catagories

Studio

1 Bedroom
2 Bedrooms
3 Bedrooms
4 Bedrooms
5 Bedrooms

6 Bedrooms

Total

Houschelds Percent
64 0.5%
5,131 37.0%
5,255 37.9%
2,750 19.8%
544 3.9%
103 0.8%
13 (.1%
13,862 1.00.0%




San Diego Housing Commission
Resident Income Information - Unaudited
Housing Choice Voucher Programs

Income Ranges (All Seurces)

Annual income

Ranges No. of Households Percent
0-.99 212 1.5%
1-9,999 1,687 12.2%
10,000-15,999 7,800 56.3%
20,000-29,999 2,596 18.7%
30,000-39,999 1,088 7.8%
40,000-49,999 332 2.4%
50,000 & over 147 1.1%
Tatal 13,862 100.0%

Source: San Diego Housing Commission Statistics
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San Diego Housing Commission
Years in Housing Choice Voucher Program

Length of Residency - Current

Years in
Housing Households Quantity
<] 641 4.6%
1 2,769 20.0%
2 579 4.2%
3 1,390 10.0%
4 836 6.0%
5 496 3.6%
6 1,280 9.2%
7 1,926 13.9%
8 509 37%
9 646 4.7%
10 469 3.4%
11 463 2.9%
12 122 0.9%
13 334 2.4%
14 98 0.7%
15 110 0.8%
16 181 1.3%
17 182 1.3%
18 202 1.5%
19 71 (.5%
20 or more 618 4.5%
Total 13,862 100%

Source: San Diego Housing Commission Statistics
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OPERATING INFORMATION
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San Diego Housing Commission
Number of Empioyees by Department

Department: 2008
Board & Executive Functions 3
Business Services 18
Development & Asset Management 60
Financial Services v7
Housing Finance 40
Policy & Public Affairs 7
Rental Assistance Program 91
236

Source: Information provided by San Diego Housing Commission HR Department
Beginning with fiscal year 2008, the San Diego Housing Conmmission will accumulate ten year of data
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INDEPENDENT AUDITORS’ REPORT ON INTERNAIL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
San Diego Housing Commission

We have audited the financial statements of San Diego Housing Commission as of and
for the year ended June 30, 2008, and have issued our report thereon dated February 11, 2009,
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our andit, we considered San Diego Housing Commission’s
internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Commission’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Commission’s
internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the Commission’s
ability to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelthood that a
misstatement of the Commission’s financial statements that is more than inconsequential will not
be prevented or detected by the Commission’s internal control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likehhood that a material misstatement of the
financial statements will not be prevented or detected by the Commission’s internal control.

Our consideration of the internal control over financial reporting was for the limited
purpose described in the first paragraph of this section and would not necessarily identify all
deficiencies in internal control that might be significant deficiencies or material weaknesses. We
did not identify any deficiencies in internal control over financial reporting that we consider to
be material weaknesses, as defined above.

e
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Reznick
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether San Diego Housing
Commission’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on complhiance with those
provisions and regulations was not an objective of our audit and, accordingly, we do not express
such an opinion. The results of our tests disciosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

We noted certain matiers involving the internal control over {inancial reporting which we
have reported to the management of the Commission in a separate letter dated February 11,
2009.

This report is intended solely for the information and use of the Audit Committee, the
Board of Commissioners, management and federal awarding agencies and pass-through entities,
and is not intended to be and should not be used by anyone other than these specified parties.

/;S/NW Goonp, P

Sacramento, California
February 11, 2009
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Commissioners
San Diego Housing Commission

Compliance

We have audited the compliance of San Diego Housing Commission with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB)
Circular A-133 Compliance Supplement that are applicable to each of its major federal programs
for the year ended June 30, 2008. San Diego Housing Commission’s major federal programs are
identified in the summary of auditors’ results section of the accompanying Schedule of Findings
and Questioned Costs. Compliance with the requirements of lfaws, regulations, contracts, and
grants applicable to each of its major federal programs is the responsibility of San Diego
Housing Commission’s management. QOur responsibility is to express an opinion on San Diego
Housing Commission’s compliance based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contamned in Government
Auditing Standards, issued by the Compiroller General of the United States; and OMB Circular
A-133, “Audits of States, Local Governments, and Non-Profit Organizations.” Those standards
and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to
above that could have a direct and material effect on a major federal program occurred. An audit
includes examining, on a test basis, evidence about San Diego Housing Commission’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances. We believe that our audit provides a reasonable basis for our
opinion. Our audit does not provide a legal determination on San Diego Housing Commission’s
compliance with those requirements.

In our opinion, San Diego Housing Commission complied, i all material respects, with
the requirements referred to above that are applicable to each of its major federal programs for
the year ended June 30, 2008.

-5-
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Internal Contrel Over Compliance

The management of San Diego Housing Commission is responsibie for establishing and
maintaining effective internal control over compliance with the requirements of laws,
regulations, contracts, and grants applicable to federal programs. In planning and performing our
audit, we considered San Diego Housing Commission’s internal control over compliance with
the types of compliance requirements that could have a direct and material effect on a major
federal program in order to determine our auditing procedures for the purpose of expressing our
opinion on comphance and to test and report on internal control over compliance in accordance
with OMB Circular A-133. Accordingly, we do not express an opinion on the effectiveness of
the entity’s internal control over compliance.

A control deficiency in an entity’s internal control exists when the design or operation of
a control does not allow management or employees, in the normal course of performing therr
assigned functions, to prevent or detect noncompliance with a type of compliance requirement on
a timely basis. A significant deficiency is a control deficiency, or combination of control
deficiencies, that adversely affects the entity’s ability to administer a federal program such that
there is more than a remote Iikelihood that noncompliance with a type of compliance
requirement of a major program that is more than inconsequential will not be prevented or
detected.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that resuits in more than a remote likelthood that material noncompliance with a
type of compliance requirement of a major program will not be prevented or detected.

Our consideration of internal control over compliance was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above.

Schedule of Expenditures of Tederal Awards

We have audited the basic financial statements of San Diego Housing Commission as of
and for the year ended June 30, 2008, and have issued our report thereon dated February 11,
2009. Our audit was performed for the purpose of forming an opinion on the basic financial
statements taken as a whole. The accompanying Schedule of Expenditures of Federal Awards is
presented for purposes of additional analysis as required by OMB Circular A-133 and is not a
required part of the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements, and in our opinion, is
fairly stated, in all material respects, in relation to the basic financial statements taken as a
whole.
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This report 1s intended solely for the information and use of the Audit Committee, the
Board of Commissioners, management, others within the Commission and federal awarding
agencies and pass-through entities, and is not intended to be and should not be used by anyone

other than these specified parties.

Sacramento, California
February 11, 2009



San Diego Housing Commission

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year ended June 30, 2008

(continued)
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Federal Agency or Federal
CFDA Pass-Through Expenditures
Federal Grantor / Passthrough Grantor Program Title: Number Number Amount
U.S. Pepartment of Housing and Urban Development
Passed-Through FPrograms
CDBG {City)-Passed through the City of San Diego 14.218 B-04.-MC-06-0542 S 2,122,858
CDBG (County)-Passed through the County of San Diego 14.218 B-04-UC-06-0501 60,000
Assct for Independence Passed through US Department of Health and
Human services 93.602 90EIN4821/0% 80,000
Healthy Homes-Passed through the Family Health Center of San 14.901 THIBCS00074-1 23,872
Subtotal 2,286,730
Divect Programs
Shelter Plus Care: CA16C60-1021 14.238 CA16C601021 64,066
Shelter Plus Care: CA16C94-0081 14.238 CA16C94008] 199,925
Shelter Plus Care: CA16C66-1020 14.238 CA16C601020 76,383
Shelter Plus Care: CA16C00G-1001 14.238 CA16C0O0T001 52,233
Shelter Plus Care: CA16C60-1016 14.238 CA16C601016 214,092
Shelter Plus Care: CA16C060-1017 14.238 CA16C601017 144,203
Shelter Plus Care: CA16C60-1018 14.238 CA16C601018 148,310
Shelter Plus Care: CA16C060-1019 14.238 CAI6C601019 177,600
Shelter Plus Care: CA16C40-1001 14.238 CA16C401001 311,580
Subtotal 1,388,412
M-99/00/01/02/03-
HOME Program - 95/00/01/02/03 14.239 MC-06-0333 12,035,407
Low Income Housing Assistance Program -
Conventional Public Housing 14.850 CA06301304] 819,332
Section 8 Moderate Rehabilitation
Project 1 -MR1 14.856 CA063IMRO001 76,593
Project 2 -MR2 14.856 CAOQ63IMROD02 42,097
Project 3 -MR3 14.856 CAOG3IMRO003 29,260
Project 7 -MR7 14.856 CAOG3IMROO07 286,479
Subtotal 434,429



San Diego Housing Commission

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - CONTINUED

Year ended June 390, 2008

1 - audited as major programs

See accompanying notes to the Schedule of Expenditures of Federal Awards
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Federal Apgency or Federal
CFDA. Pass-Through Expenditures
Federal Grantor / Passthrough Grantor Program Titic: Number Number Amount
Housing Assistance Payments Progran:
For Low Income Families - Mariner's Cove 14,8717 CADB3INCO0T79 (12,279
For Low Income Families - Voucher 14.871" CAOGG3IVO 133,134,842
HCV FS8S Homeowner Coordinator 14.871° CAOG63FSFO02 153,106
HCV FSS Homeownership 14.871° CAO63FSHOO3 84311
HCV FS8 Homeowner Coordinatoer 14.871° CAO63FSFO03 130,414
HCV FS8 Homeownership 148711 CAO63FSHO04 69,619
Subtotal 133,560,013
Resident Opportunity and Supportive Services-FFY03 14.870  CAOQG3REFG05A003 3113
Resident Opportunity and Supportive Services
Neighborhood Networks-FFY04 14.870  CAGG3REFOO5A004 14,174
Resident Opport and Support Serv-Service
Coordinator-FFY (3 14,870  CAGGIRNNO11AOO4 38,527
Resident Opport and Support Serv-RSDM FEY (5 14.870  CAO063REF053A005 34,108
Resident Opportunity and Supportive Services-FFY 06 14,870  CAGG3RFS010AG0G 63,770
Resident Opportunity and Supportive Services-FFY (4 14.870  CAO63REFO67ADGE 43,478
Resident Opport and Support Serv-Neighberhood
Network-FFY 06 14.870 CAO63RNNO33A006 126,997
Subtotal 324,167
Economic Development Initiative 14.246 BO4SPCAD123 462,099
Public Housing Capital Fund 501-03 14.872 CAI6P06350103 -
Public Housing Capital Fund 501-04 14.872 CA16P08350104 7,628
Public Housing Capital Fund 501-0G5 14.872 CA16P06350105 20,265
Public Housing Capital Fund 501-66 14.872 CA16P063501006 151,231
Public Housing Capital Fund 501-G7 14.872 CAI6P0O6350107 123,345
Subtotal 302,469
Lead-Base Paint Hazard Control 14.900 CALHBO0288-05 812,529
Lead Hazard Reduction Demo 14.900 CALHD(141-05 1,490,383
Subtotal 2,302,932
Disaster Voucher Program 14. DVP CAGOIDVP 113,493
Subtotal 113,493
TOTAL S 154,029,463



San Diego Housing Commission
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year ended June 30, 2008

NOTE [ - REPORTING ENTITY

San Diego Housing Commission (the Commission} is a government agency formed by the
City of San Diego (the City) under Ordinance No. 2515 on December 5, 1978 in accordance
with the Housing Authority Law of the State of California. The Commission is an integral
part (component unit) of the reporting entity of the City. The Commission primarily serves
low income families by providing housing assistance payments, rental housing, loans and
grants to individuals and not-for-profit organizations and other services.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting

The expenditures included in the Schedule of Expenditures of Federal Awards (the Schedule)
were reported under the accrual basis of accounting.

Schedule of Expenditures of Federal Awards

The Schedule summarizes the expenditures of the Commission under the programs of the
federal government for the year ended June 30, 2008. Award amounts may represent multi-
year awards while the expenditures represent current year expenditures only.

The Schedule presents only the expenditures incurred by the Commission that are
reimbursable under federal programs of federal agencies providing {inancial assistance. For
the purpose of the Schedule, financial assistance includes both federal {inancial assistance
received directly from a federal agency, as well as federal funds received indirectly by the
Commission from a non-federal agency or other organization. Only the portion of program
expenditures reimbursable with such federal funds is reported in the Schedule. Program
expenditures in excess of the maximum federal reimbursement authorized or the portion of
the program expenditures that were funded with state, local or other non-federal funds are
excluded from the Schedule.

The Schedule was prepared from only the accounts of the grant programs and, therefore does
not represent the financial position or results of operations of the Commission.

-10 -



San Diego Housing Commission
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

June 30, 2008

SUMMARY OF AUDIT RESULTS

1.

8.
9.

The auditors” report expresses an unqualified opinion on the financial statements
of San Diego Housing Commission.

No significant deficiencies were identified during the audit of the financial
statements.

No instances of noncompliance material to the financial statements of San Diego
Housing Commission were disclosed during the audit.

No significant deficiencies were identified during the audit of the major federal
award programs.

The auditors’ report on compliance for the major federal award programs for San
Diego Housing Commission expresses an unqualified opinion.

There are no audit findings relative to the major federal award programs for San
Diego Housing Commission.

The programs tested as major programs include:

Federal Federal

CFDA Expenditures
Major Programs Number Amount
Housing Assistance Payments Program 14.871 $ 133,560,013
HOME Investment Partnership Program 14.239 12,035,407
Total Major Program Expenditures $ 145,595,420
Total Federal Award Expenditures $ 154,029,463
Percentage of total federal award expenditures 95%

The threshold for distinguishing Type A and B programs was $3,000,000.

San Diego Housing Commission was determined to be a low-risk auditee.

11 -



San Diego Housing Commission
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED

June 30, 2008

FINDINGS - FINANCIAL STATEMENTS AUDIT

No matters were reported.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

No matters were reported.

-12 -



SAN DIEGO HOUSING COMMISSION
INTERNAL CONTROL RELATED MATTERS

JUNE 30, 2008
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To the Board of Commissioners
San Diego Housing Commission

In planning and performing our audit of the financial statements of San Diego Housing
Commission (the Commission) as of and for the year ended June 30, 2008, in accordance with
auditing standards generally accepted in the United States of America, we considered the
Comimission’s internal control over financial reporting (internal control) as a basis for designing
our auditing procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Commission’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the
Commission’s internal control.

Our consideration of internal control was for the limited purpose described in the first
paragraph and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. However, as discussed below, we identified
certain deficiencies in internal controls that we consider to be control deficiencies.

A contro! deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the entity’s ability to
iitiate, authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a
misstatement of the entity’s financial statements that is more than inconsequential will not be
prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that a material misstatement of the
financial statements will not be prevented or detected by the entity’s internal control.

During our audit no material weaknesses were detected.

The following deficiencies were noted during the course of our audit and constifute
control deficiencies:

1. It was noted during our audit that significant payments were made to vendors that
were not selected through a competitive bidding process in accordance with the
procurement policy and procedures of the Commission. Even though a single
transaction with each of these vendors is significantly below the threshold under
which such bidding process is required, the cumulative payments to each vendor
during the year exceeded the limits set under the Procurement Policy.

-0
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Sacramento, California

Reznick
Group

It was noted during our audit that the authorized signors for the U.S. Bank
Investment account had not been updated to remove the prior Executive Director
and Director of Finance from the account. A procedure should be established to
update the authorized signors for all banking and investment relationships at the
time a change in personnel occurs.

It was noted during our audit that the Commission has maintained controls
surrounding information systems. However, there are still some remaining items
regarding the appropriate information security and controls that the Commission
did not implement; as a result there were some deficiencies in the computer and
information system functions surrounding the access controls and segregation of
duties, the physical access controls, the contingency planning controls, and the
change conitrol methodology. A detail report on the findings and

recommendations 1s attached.

February 11, 2009



Information Technology (I'T) Management Comments

Access Controls

Observation

1. The IT officer has the responsibility for IT security and database management.
2. (eneric user accounts are used on the domain and firewall.

Risk

1. The IT officer can create users and make changes that are not tied to their user
account.

2. Generic user accounts do not create an audit trail of who made changes on the
network or firewall.

Recommendation

Management should review changes made to the database and if possible restrict the
IT officers’ access to either I'T security or database management. Management should
also remove generic accounts from the network so that each user is accountable for
their actions.

Management Response

1. The IT Officer has supervisory responsibility for IT Security and database
management. Separate [T staff creates user accounts and maintain security based
on pre-established processes with documented backup. We are currently looking
at Active Directory and SQL Database auditing tools for future implementation.

2. Individual domain and firewall user accounts have been created and implemented.

Change Management

Qbservation

There is not a formalized change management policy or procedures,



Risk
By not have a formal process to guide change management actions there is not a way
to easily verify that changes are authorized, tested, approved or properly

implemented.

Recommendation

Create a policy and procedures for change management that includes the following
steps for each type of change: Authorization, Testing, Appreval and Proper
Implementation.

Management Response

We currently have change management and upgrade process sheets that we will
incorporate into a more formalized change management policy.

Third Partv Service Providers

Observation

Third party service providers, such as lron Mountain, the Commission’s offsite media
storage facility, are not evaluated to determine if controls are in place for the
protection of the Commussion’s data.

Risk

Without evaluation of the controls in place at vendors, there is no way to provide
assurance that the Commission’s data is secure.

Recommendation

Management should consider reviewing the contrels in place at third party service
providers, including Iron Mountain, to verify that their data is appropriately secured
and controlled. This can be accomplished by requesting and reviewing a SAS 70
report from third party service providers.

Management Response

We will annuaily request and review SAS 70 reports from appropriate third party
vendors.
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INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners
of the San Diego Housing Commission

RE: Otay Villas Housing Development Project No. 80-RHC-026

We have audited the accompanying statement of project operations of the San Diego
Housing Commission’s Otay Villas Housing Development Project No. 80-RHC-026 (the
Project) for the year ended June 30, 2008, The statement of project operations is the
responsibility of the Project’s management. Our responsibility is to express an opinion on the
statement of project operations based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audiis contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statement is free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statement. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

The accompanying statement of project operations was prepared in confornmity with the
accounting and reporting practices prescribed by the California Department of Housing and
Community Development, which is a comprehensive basis of accounting other than accounting
principles generally accepted in the United States of America.

In our opinion, the statement of project operations referred to above presents fairly, in all
material respects, the results of operations of the San Diego Housing Commission’s Otay Villas
Housing Development Project No. 80-RHC-026 for the year ended June 30, 2008, on the basis of
accounting described in note 1.

Our audit was conducted for the purpose of forming an opinion on the statement of
project operations. The accompanying supplemental information required by the California
Department of Housing and Community Development on pages 9 through 12 is presented for
purposes of additional analysis and is not a required part of the statement of project operations.
Such information, except for that portion marked “unaudited,” on which we express no opinion
has been subjected to the auditing procedures applied in the audit of the statement of project
operations and, in our opinion, is fairly stated in all material respects in relation to the statement
of project operations taken as a whole.

.
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This report is intended solely for the information and use of the San Diego Housing
Commission and the California Department of Housing and Community Development and is not
intended to be and should not be used by anyone other than these specified parties.

;?M G, PL

Sacramento, California
February 11, 2009



San Diego Housing Commission
Otay Villas Housing Development Project No. 80-RHC-026

STATEMENT OF PROJECT OPERATIONS
Year ended June 30, 2008
Revenue
Total gross potential rents
Less vacancy loss
Total rental income
Other income
Amount due to State
Laundry income
Interest and NSF and late charges
Total revenue
Operating expenses
Management fee
Administrative expenses
Utility expenses
Operating and maintenance expenses
Insurance and employee benefits

Total operating expenses

Income from operations

See notes to statement of project operations

.5

430,859
4,453

426,406

(60,126)
10,520
6,748

383,548

40,053
96,767
86,435
97,618
48,460

369,333

$

14,215




San Diego Housing Commission
Otay Villas Housing Development Project No. 80-RHC-026

NOTES TO STATEMENT OF PROJECT OPERATIONS

June 30, 2008

NOTE 1 - BASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

The statement of project operations of San Diego Housing Commission’s Otay Villas
Housing Development Project No. 80-RHC-026 was prepared in conformity with the
accounting and reporting practices prescribed by the California Department of Housing and
Community Development (RHCP). These practices differ from accounting principles
generally accepted in the United States of America (GAAP). Specifically, the statement of
project operations does not reflect depreciation expense and interest income earned on
restricted reserves. The statement of prolect operations also includes as expense the surplus
cash generated during the year that will be paid to RHCP.

Use of Estimates

The preparation of the Statement of Project Operations in conformity with accounting and
reporting practices prescribed by the California Department of Housing and Community
Development, requires management fo make estimates and assumptions. Those estimates
and assumptions affect the reported amounts of revenue and expenses during the reporting
period. Actual results could differ from these estimates.

Rental Income

Rental income is recognized as rentals become due. Rental payments received in advance
are deferred until eamed. All leases between the Project and the tenants of the Project are
operating leases.

Annuity Grant Income

Grant income is recorded as revenue when received from the State of California to fund
budget deficits. In the year in which the project generates positive surplus cash, the project
records an expense for the amount of the surplus cash that will be refunded to the State of
California.



San Diego Housing Commission
Otay Villas Housing Development Project No. 80-RHC-026

NOTES TO STATEMENT OF PROJECT OPERATIONS - CONTINUED

June 30, 2008

NOTE 2 - MANAGEMENT FEE

The Project incurs a management fee to the San Diego Housing Commission for central
office services which includes, but is not limited to bookkeeping, clerical and management
overhead expenses, such as salaries and benefits, office supplies and equipment, data
processing or computer services, postage, training and telephone services. This does not
include the salary of the project manager whether onsite or offsite.



SUPPLEMENTAL INFORMATION REQUIRED
BY THE CALIFORNIA DEPARTMENT OF
HOUSING AND COMMUNITY DEVELOPMENT
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENT PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
of the San Diego Housing Commission

We have audited the statement of project operations of the San Diego Housing
Commission’s Otay Villas Housing Development Project No. 80-RHC-026 (the Project) for the
year ended June 30, 2008, and have issued our report thereon dated February 11, 2009. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Project’s intemal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Project’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Project’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the Project’s ability to
inifiate, authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelithood that a
misstatement of the Project’s financial statements that is more than inconsequential will not be
prevented or detected by the Project’s internal control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results in more than a remote likelihood that a material misstatement of the
financial statements will not be prevented or detected by the Project’s internal control.

Qur consideration of internal control over financial reporting was for the hmited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies
in internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above,

- 13 -
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Compliance and Other Maters

As part of obtaining reasonable assurance about whether the Project’s financial statement
is free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncomphance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of the San Diego Housing
Commission and the California Department of Housing and Community Development and is not
intended to be and should not be used by anyone other than these specified parties.

;?W W@.C.

Sacramento, California
February 11, 2009
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INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners
of the San Diego Housing Commission

RE: Scattered Sites Housing Development Project No. 80-RHC-002

We have audited the accompanying statement of project operations of the San Diego
Housing Commission’s Scattered Sites Housing Development Project No. 80-RHC-002 (the
Project) for the year ended June 30, 2008. The statement of project operations is the
responsibility of the Project’s management. Our responsibility is to express an opinion on the
statement of project operations based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statement is free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statement. An
audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluafing the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

The accompanying statement of project operations was prepared in conformity with the
accounting and reporting practices prescribed by the California Department of Housing and
Community Development, which is a comprehensive basis of accounting other than accounting
principles generally accepted in the United States of America.

In our opinion, the statement of project operations referred to above presents fairly, in all
material respects, the results of operations of the San Diego Housing Comnussion’s Scattered
Sites Housing Development Project No. 80-RHC-002 for the year ended June 30, 2008, on the
basis of accounting described in note 1.

Our audit was conducted for the purpose of forming an opinion on the statement of
project operations, The accompanying supplemental information required by the California
Department of Housing and Community Development on pages 8§ through 11 is presented for
purposes of additional analysis and is not a required part of the statement of project operations.
Such information, except for that portion marked “unaudited,” on which we express no opinion
has been subjected to the auditing procedures applied in the audit of the statement of project
operations and, in our opinion, is fairly stated in all material respects in relation to the statement
of project operations taken as a whole.
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This report is intended solely for the information and use of the San Diego Housing
Commission and the California Department of Housing and Community Development and is not
intended to be and should not be used by anyone other than these specified parties.

;?W W; 2.
Sacramento, California
February 11, 2009



San Diego Housing Commission
Scattered Sites Housing Development Project No. 80-RHC-002

STATEMENT OF PROJECT OPERATIONS

Year ended June 36, 2008

Revenue
Total gross potential rents 3 191,197
Less vacancy loss 6,320
Total rental income 184,877
Other income
Annuity grant income 40,602
Laundry income 5,130
Total revenue 230,609
Operating expenses
Management fee 20,453
Administrative expenses 45,627
Utility expenses 39,688
Operating and maintenance expenses 101,388
Insurance and employee benefits 15,896
Total operating expenses 223,052
Income from operations $ 7,557

See notes to statement of project operations
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San Diego Housing Commission
Scattered Sites Housing Development Project No. 80-RHC-002

NOTES TO STATEMENT OF PROJECT OPERATIONS

June 30, 2008

NOTE 1 - BASIS OF PRESENTATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

The statement of project operations of San Diego Housing Commission’s Scatiered Sites
Housing Development Project No. 80-RHC-002 was prepared in conformity with the
accounting and reporting practices prescribed by the California Department of Housing and
Community Development (RHCP). These practices differ from accounting principles
generally accepted in the United States of America (GAAP). Specifically, the statement of
proiect operations does not reflect depreciation expense and interest income earned on
restricted teserves. The statement of project operations also includes as expense the surplus
cash generated during the year that will be paid to RHCP.

Lise of Estimates

The preparation of the Statement of Project Operations in conformity with accounting and
reporting practices prescribed by the California Department of Housing and Community
Development, requires management to make estimates and assumptions. Those estimates and
assumptions affect the reported amounts of revenue and expenses during the reporting
period. Actual results could differ from these estimates.

Rental Income

Rental income is recognized as rentals become due. Rental payments received in advance
are deferred until earned. All leases between the Project and the tenants of the Project are
operating leases.

Annuity Grant Income

(Grant income is recorded as revenue when received from the State of California to fund
budget deficits. In the year in which the project generates a positive surplus cash, the project
records an expense for the amount of the surplus cash that will be refunded to the State of
California,

NOTE 2 - MANAGEMENT FEE

The Project incurs a management fee to the San Diego Housing Commission for central
office services which includes, but is not Himited to bookkeeping, clerical and management
overhead expenses, such as salaries and benefits, office supplies and equipment, data
processing or computer services, postage, training and telephone services. This does not
include the salary of the project manager whether onsite or offsite.

-6 -
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INDEPENDENT AUDITORS” REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENT PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
of the San Diego Housing Commission

We have audited the statement of project operations of the San Diego Housing
Commission’s Scattered Sites Housing Development Project No. 80-RHC-002 (the Project) for
the year ended June 30, 2008, and have issued our report thereon dated February 11, 2009. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Project’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinicn on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Project’s internal control over financial reporting, Accordingly, we do not
express an opinion on the effectiveness of the Project’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affects the Project’s ability to
initiate, authorize, record, process, or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a
misstatement of the Project’s financial statements that is more than inconsequential will not be
prevented or detected by the Project’s internal control.

A material weakness is a significant deficiency, or combination of significant
deficiencies, that results m more than a remote likelihood that a material misstatement of the
financial statements will not be prevented or detected by the Project’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily 1dentify all deficiencies
in internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Project’s financial statement
is free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

This report is intended solely for the information and use of the San Diego Housing
Commission and the California Department of Housing and Community Development and is not
intended to be and should not be used by anyone other than these specified parties.

%)M M g P L.
Sacramento, California

February 11, 2009
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