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Mission: 
 

  

 
 
 
 
 
 
 

We are committed to providing quality housing opportunities 
to improve the lives of those in need. 

Vision:  
 

An affordable home for every San Diegan 
 

 

Goals:  

  

•   
Provide Housing and Career Growth Opportunities:  
 
Focus our highest priority on assisting San Diegans of very low 
income with safe and quality housing. 
 
Advocate for and aggressively pursue increased funding for 
affordable housing programs. 
 
Further resident initiatives including opportunities for self-
sufficiency and self-improvement. 
 

  •   
Advocate, Educate and Build Alliances:  
 
Inform, educate and guide the public about housing needs, fair 
housing, and affordable housing opportunities. 
 
Forge partnerships with others in the community to expand 
housing opportunities and integrated services. 
 
Build communication and alliances among neighborhoods, 
clients and others to further our mission throughout the City. 
 

  •   
Foster Respect and Service:  
 
Create a supportive and innovative work environment which 
promotes staff’s mandate to provide highest quality customer 
service, both internally and externally. 
 
Conduct business in a manner which effectively uses 
resources, respects diversity, and promotes dignity,  
self-reliance and equal opportunity. 
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I.  Budget Issues 
 
Fiscal Year 2009 (FY09) will bring many important changes and initiatives to the Housing Commission. 
First, a new President & Chief Executive Officer (CEO) will be welcomed to the organization to provide 
entrepreneurial leadership as the Housing Commission enters a new strategic phase.  Following the 
successful completion of the public housing disposition project, the Housing Commission will begin to 
develop additional affordable housing owned by the Housing Commission.   New strategies planned for 
FY09 include addressing the foreclosure issue in the community, additional emphasis on identifying 
housing solutions for  homeless persons and increased attention to housing policy issues in the City. 
 
As in past years  the Housing Commission has experienced increased program activity but insufficient 
growth of revenues eligible to support related administrative activities.  Through pursuit of the Business 
Plan Strategies to increase revenues along with ongoing management actions to constrain costs, this 
budget proposes a balance of administrative revenues with expenditures.  It is noteworthy that supervision 
and overhead costs associated with this budget are held to less than five percent of the budget.  However, 
even with these actions, reserves will be needed to fill the gap in several areas.    
 
In FY09, restructuring will be completed in Financial Services and the housing development and housing 
finance activities are once again separated.  The housing development activity will include actions taken 
by the Housing Commission to expand its portfolio and housing finance activity will focus on financing 
other organizations in their development of affordable housing in the City.    
 
It is commonly assumed that it is prudent to budget a reserve for unanticipated events with reserves of up 
to five percent considered optimal.  The Housing Commission anticipates having $4.3 million or 1.6 
percent of the total budget available in FY09 in Unobligated Reserves (compared with 2.5 percent in 
FY08). This is a decrease of $2.9 million from the current FY08 Budget and is primarily the result of 
using Unobligated Reserves to fund administrative expenses and Facilities Management in FY09.  Due to 
the downturn in the real estate market, the lease up of the first two floors at Smart Corner has lagged and 
it was necessary to use unobligated funds to support the extended leasing period. This downturn has also 
resulted in the expectation of lower HOME shared equity loan repayments and Affordable Housing and 
Inclusionary fees and it was necessary to use unobligated funds to support the administrative expenses of 
Housing Finance activities.  In addition to the Unobligated Reserves, the budget also contains $20.8 
million in reserves for specific programs and $10.0 million for Contingency Reserves for potential 
litigation, uninsured losses, office facility and new affordable units.  Altogether, 13.2 percent of the 
budget is set aside for unexpected or future year obligations. 
 
Levels of Production 
 
This proposed budget implements the City Council-approved multifaceted strategy (included in the Housing 
Element of the General Plan and the Consolidated Plan).  This strategy recognizes the varied affordable 
housing needs of San Diegans living in the City’s diverse neighborhoods.  Through a variety of programs, 
the Commission will continue to serve more than 80,000 San Diegans.  Of course, available resources are 
not sufficient to fully satisfy all housing needs.  In essence, the $265.0 million proposed FY09 Budget 
would enable the San Diego Housing Commission to: 
 
 * Assist 13,780 households to rent private housing. 
 * Subsidize approximately 80 first-time homebuyers. 
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 * Initiate production of 720 additional affordable rental units, some Housing Commission 
owned. 

 * Oversee physical improvements to 1,556 homes and apartments. 
 * Manage 1,800 units of publicly owned housing. 
 * Provide special purpose housing opportunities for 640 persons. 
 * Aid 500 families toward self-sufficiency. 
 
As has been the case in the past, staff will report quarterly on progress towards meeting major production 
goals.  Also, the Housing Commission will continue to streamline its processes, ensure program compliance, 
and seek greater public understanding of housing issues.  The Housing Commission is committed to 
maximizing the value of the resources allocated for each activity, controlling administrative costs, and 
providing the most affordable housing feasible. 
 
 
II.  Activity Based Budget
 
The Activity Based Budget aggregates expenditures in four Activity Groups plus Reserves.  The Activity 
Groups are: 
 
 Housing Services covers direct services including Rental Assistance, Property Management 

(including Management, Routine Maintenance and Asset Management) and Workforce & Economic 
Development Activities; 

 
 
 Housing Development covers all rental housing development accomplished by the Housing 

Commission, nonprofit and for profit entities.   In FY08, the development and financing of rental 
housing were combined in the Rental Housing Production activity. In FY09, Rental Housing 
Production was separated into two activities, Rental Housing Development and Rental Housing 
Finance; 

 
 
 Housing Finance covers all of the loan and grant programs including Rental Housing Production, 

Homeownership, Rehabilitation (Owner Occupied and Rental Housing), Portfolio Servicing and 
Occupancy Monitoring, and Special Purpose Housing Activities;  

  
 
 Operations covers administration including Board and Executive Functions, Support Services 

(including Human Resources, Information Technology, Business Services, Financial Services and 
Facilities Management), Policy & Public Affairs and Communications Activities; and 

 
 
 Reserves include Program Reserves, Contingency Reserves and Unobligated Reserves. 
 
The following chart shows the proposed FY09 Budget for each of the four Activity Groups and Reserves 
and it compares the FY09 Budget to FY08. 
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Number 
of Staff 

Salaries
& Benefits

Services
& Supplies

Housing
Programs 

FY09 
Proposed 

Budget 

FY 08
Current
Budget

       
Hsg. Services 152.97 $10,479,508 $2,910,697 $158,211,165 $171,601,370 $173,147,910 
Hsg. Dev. 1.08 104,846 257,661 3,115,000 3,477,507 7,022,535 
Hsg. Finance 37.00 3,277,183 1,196,272 38,281,579 42,755,034 53,586,417 
Operations 52.45 4,825,433 4,309,796 3,074,802 12,210,031 11,214,009 
Reserves 0.00 0 0 0 34,988,406 27,944,368 
Total 243.50 $18,686,970 $8,674,426 $202,682,546 $265,032,348 $272,915,239 
Continuing Appropriations    $6,287,958 $18,895,270 

 
Continuing Appropriations represent projects, contracts or activities approved in FY08 or earlier but not 
completed to date.  As such, these funds are not available for allocation. Estimated Continuing 
Appropriations of $6.3 million are not included in the proposed FY09 Budget total but are shown on the 
budget summary charts to give a complete picture of resources and activity levels. 
 
More information regarding each Activity Group and the component Activities is available in Section II, 
with further detail for Sub Activities shown in Section III. 
 
 



Chart 1

*Note: Does not include Continuing Appropriations of $6,287,958
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FY09 Budget by Activity Group
Total $265,032,348*

Housing Services
$171,601,370

65%

Program, Contingency  & 
Unobligated Reserves

$34,988,406
13%

Operations
$12,210,031

5%

Housing Development
$3,477,507

1%

Housing  Finance
$42,755,034

16%



Chart 2
FY09 Revenue by Major Category

Total $265,032,348*

San Diego
$68,564,860

26%

State
$1,926,817

1%

Federal
$194,540,671

73%

FY09 Expense by Major Category
Total $265,032,348*

Services & Supplies
$8,674,426

3%

Salaries & Benefits
$18,686,970

7%

Program, Contingency & 
Unobligated Reserves

$34,988,406
13%

Housing Programs
$202,682,546

77%

*Note:  Does not include Continuing Appropriations of $6,287,958
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Chart 3

* Note: Does not include Continuing Appropriations of $6,287,958
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FY09 Revenues
Restricted and Unrestricted

Total $265,032,348*

Unrestricted 
$51,578,877

19%

Restricted 
$213,453,471

81%
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ACTIVITY GROUP I:  HOUSING SERVICES 
Housing Services encompasses those activities that provide direct housing assistance and supportive 
services to the agency’s primary clients, approximately 80,000 low-, very low-, and extremely low-
income persons.  These program activities provide eligible families with Rental Assistance; oversee 
Property Management and Maintenance of agency-owned and managed complexes; and coordinate the 
provision of Workforce & Economic Development to assist clients to promote self-sufficiency and 
economic stability. 

RESOURCE 
ALLOCATION: 

 
 

FY08 
Current  

FY09
Proposed

 Budget $ 173,147,910 $ 171,601,370 
 Continuing Appropriations $ 1,130,428 $ 41,099
 Positions  152.79  152.97

 
The Housing Services Activity Group includes the following Activities: 
 

ACTIVITY IA: RENTAL ASSISTANCE 

PURPOSE AND DESCRIPTION:  The Rental Assistance Program (RAP) provides rental subsidies 
using federal funds to about 14,000 qualified low-income households (40,000 individuals) living in 
privately-owned rental units.  The primary program is the federally funded Section 8 Housing Choice 
Voucher Program.  It also includes Section 8 Moderate Rehabilitation.  The primary activities of the 
department include maintaining the waiting list (currently at 19,000 families) and determining the 
initial and continuing eligibility of participating families. 

RESOURCE 
ALLOCATION:  

 
FY08 

Current  
FY09

Proposed
 Budget $ 151,887,079 $ 157,017,065
 Continuing Appropriations $ 55,134 $ 29,099
 Positions  87.35  92.00
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ACTIVITY IB: PROPERTY MANAGEMENT 

PURPOSE AND DESCRIPTION:  Property Management is responsible for the operation of all 
1,784 Housing Commission-owned and/or managed units.  Routine Maintenance provides for the daily 
routine and preventive maintenance functions of all Housing Commission-owned properties.  
Construction Services ensures the long-term viability of the Housing Commission’s housing stock 
through the completion of needed capital improvement projects. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed

 Budget $ 18,535,969 $ 11,975,790
 Continuing Appropriations $ 870,914 $ 0
 Positions  51.79  47.32

 
 

ACTIVITY IC: WORKFORCE & ECONOMIC DEVELOPMENT 

PURPOSE AND DESCRIPTION:  To promote self-sufficiency and economic stability in housing-
assisted families through career development, access to education and training, financial education, and 
asset building.  To support aging in place and independent living for elderly and disabled residents.  
Services include:  1) Assist up to 500 FSS program participants in identifying and pursuing careers that 
offer upward mobility; provide career coaching and referral services; collaborate with community 
organizations that provide supportive services, job training, education, and financial literacy; provide 
access to technology; and promote asset building strategies and homeownership.  2) Promote youth 
development through academic tutoring, access to technology, financial education and asset building.  
3) Support socialization and independent living for elderly and disabled residents by providing access 
to specialized services, activities and resources.  Actively pursue new funding sources to replace 
funding specifically tied to public housing, including HUD and other government agencies, financial 
institutions, and private and corporate foundations. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 2,724,862 $ 2,608,515
 Continuing Appropriations $ 204,380 $ 12,000
 Positions  13.65  13.65
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ACTIVITY GROUP II:  HOUSING DEVELOPMENT 
Housing Development seeks to create additional Housing Commission-owned affordable rental 
housing to serve families earning at or below 80% Area Median Income. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 7,022,535 $ 3,477,507
 Continuing Appropriations $ 0 $ 0
 Positions  1.08  1.08

 
The Housing Development Activity Group includes the following Activity: 
 

ACTIVITY IIA: RENTAL HOUSING DEVELOPMENT 

PURPOSE AND DESCRIPTION:  Identify and pursue market opportunities to expand the City’s 
inventory of new affordable housing through Housing Commission ownership. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 7,022,535 $ 3,477,507
 Continuing Appropriations $ 0 $ 0
 Positions  1.08  1.08
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ACTIVITY GROUP III:  HOUSING FINANCE 
Housing Finance activities facilitate the creation of additional affordable housing opportunities by 
providing financing for development of housing by nonprofits and for-profits; support for low- and 
moderate-income homebuyers; preservation of existing affordable housing; and provision of technical 
assistance, underwriting and loan servicing. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 53,586,417 $ 42,755,034
 Continuing Appropriations $ 16,853,040 $ 5,700,915
 Positions  38.00  37.00

 
The Housing Finance Activity Group includes the following Activities: 
 

ACTIVITY IIIA: RENTAL HOUSING FINANCE 

PURPOSE AND DESCRIPTION:  This activity involves the development and preservation of 
affordable rental housing units using a variety of financing sources for acquisition, acquisition with 
rehabilitation, and new construction.  This activity also provides project management support for units 
in development.  Included in this activity is the provision of technical assistance and/or financing to 
nonprofit and for-profit developers and development and implementation of policies and programs that 
promote private sector development of affordable rental housing. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 31,102,691 $ 22,454,805
 Continuing Appropriations $ 8,370,181 $ 1,492,711
 Positions  10.60  10.60
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ACTIVITY IIIB: HOMEOWNERSHIP 

PURPOSE AND DESCRIPTION:  This activity provides for a range of financial products and 
technical assistance designed to help low- and moderate-income families purchase homes and improve 
affordability for existing homeowners. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 6,467,739 $ 5,497,280
 Continuing Appropriations $ 3,294,032 $ 1,909,954
 Positions  3.10  3.10

 
 

ACTIVITY IIIC: REHABILITATION 

PURPOSE AND DESCRIPTION:  The Rehabilitation activity provides financial and technical 
assistance for the renovation of homes or mobile homes occupied by low-income households, and 
investor-owned housing occupied by low-income renters.  A significant portion of the Rehabilitation 
activities are focused in designated Redevelopment Areas of the City.  Rehabilitation includes lead 
paint hazard reduction to eliminate and prevent childhood lead poisoning.   

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 8,755,133 $ 6,657,761
 Continuing Appropriations $ 729,441 $ 300,000
 Positions  11.60  11.60

 
 

ACTIVITY IIID: PORTFOLIO SERVICING & OCCUPANCY MONITORING 

PURPOSE AND DESCRIPTION:  This activity includes servicing and administration of the Housing 
Commission’s loan portfolio and bond portfolio; monitoring projects for compliance with occupancy 
and affordability restrictions; managing the Housing Commission’s relocation/tenant assistance 
program; and managing tenant relocation under the City’s condominium conversion ordinance. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 2,991,718 $ 2,564,635
 Continuing Appropriations $ 0 $ 0
 Positions  10.55  9.55
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ACTIVITY IIIE: SPECIAL PURPOSE HOUSING 

PURPOSE AND DESCRIPTION:  This activity provides funding to support affordable housing or 
services for persons with special needs.  Includes transitional housing and permanent supportive 
housing or services as well as homeless services. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 4,269,136 $ 5,580,553
 Continuing Appropriations $ 4,459,386 $ 1,998,250
 Positions  2.15  2.15
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ACTIVITY GROUP IV:  OPERATIONS 
Operations activities provide support services to carry out housing program mission and goals.  Board 
& Executive Functions provide strategic planning, policy direction, leadership, and management to 
implement housing programs.  Support Services include internal operations needed to deliver housing 
program services and projects. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 11,214,009 $ 12,210,031
 Continuing Appropriations $ 911,802 $ 545,944
 Positions  46.13  52.45

 
The Operations Activity Group includes the following Activities: 
 

ACTIVITY IVA: BOARD & EXECUTIVE FUNCTIONS  

PURPOSE AND DESCRIPTION:  This activity includes strategic planning, policy analysis and 
development, management, and direction for the agency.  The President & Chief Executive Officer 
and Executive Vice President & Chief Operating Officer and their immediate support staff, as well as 
support to the Boards of the Housing Commission and Housing Authority are included. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 851,878 $ 901,094
 Continuing Appropriations $ 0 $ 0
 Positions  3.70  3.40
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ACTIVITY IVB: SUPPORT SERVICES 

PURPOSE AND DESCRIPTION:  Operations activities of the agency provide direct staff, 
equipment and contracting services to support housing program functions.  These internal operations 
of the Housing Commission include Human Resources, Information Technology, Business Services, 
Financial Services, and Facilities Management. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 9,530,596 $ 10,033,100
 Continuing Appropriations $ 861,754 $ 497,944
 Positions  36.43  42.05

 
 

ACTIVITY IVC: POLICY & PUBLIC AFFAIRS 

PURPOSE AND DESCRIPTION:  Policy serves to plan, direct and coordinate all Housing 
Commission policy and governmental affairs activities by establishing positive, collaborative working 
relationships with legislators, other agencies, City departments, and outside interests to effectuate the 
goals and mission of the Housing Commission.  Activities include policy and legislative research; 
collaborating with stakeholders; monitoring activities of interested groups; representing the agency at 
public affairs and meetings; and facilitating the development of policies that further the mission of the 
Housing Commission.  Communications serves to increase awareness and build support among all 
audiences for and about the agency’s accomplishments, programs, offerings and initiatives; to educate 
clients and the community about the agency’s affordable housing programs and services; and to 
improve the flow of information within the agency between management and staff and among 
departments.  Activities include media relations; ombudsmanship; educational activities; and 
responding to requests for public information.  Oversight of the Reinvestment Task Force was 
transferred from Housing Finance Portfolio Servicing to this activity. 

RESOURCE 
ALLOCATION: 

 

 
FY08 

Current  
FY09

Proposed
 Budget $ 831,535 $ 1,275,837
 Continuing Appropriations $ 50,048 $ 48,000
 Positions  6.00  7.00
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ACTIVITY GROUP: HOUSING SERVICES 

ACTIVITY:   RENTAL ASSISTANCE 

SUBACTIVITY:  Rental Assistance 

Purpose and Description 
of the Activity: 

Provide rental subsidies using federal funds to 13,780 qualified low-
income households (40,000 individuals) living in tenant-selected, 
privately owned rental units. 

Strategies: 1. Maximize utilization of housing assistance through maintaining 
average lease-up rate of 99%-100%.  (Business Plan Strategy 30) 

2. Maintain and maximize a PIC score of 98% or above to ensure 
uninterrupted and full program funding. (Business Plan Strategy 
30) 

3. Restructure RAP processes and procedures to incorporate the best 
practices for the department and to streamline the program 
operations.  (Business Plan Goal 4) 

4. Build strong alliance with San Diego Apartment Association and 
participating owners in order to ensure adequate program support 
that enables our clients to have sufficient housing choices.  
(Business Plan Strategy 32) 

5. Provide new online services to our customers allowing them to 
access previously unavailable information regarding their unit 
inspection, rent portions, assigned staff person and upcoming 
appointments.  (Business Plan Strategy 33) 

 
FY08 

Current  
FY09

Proposed

Budget $ 151,887,079 $ 157,017,065
Continuing Appropriations $ 55,134 $ 29,099

Resource Allocation: 

Positions  87.35  92.00
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ACTIVITY GROUP: HOUSING SERVICES
ACTIVITY: RENTAL ASSISTANCE
SUBACTIVITY: Rental Assistance

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 5,783,071 6,125,163 6%

Services & Supplies 1,353,486 1,511,325 12%

Housing Programs
Rent to Owners 144,750,522 149,380,577 3%

Housing Programs Total 144,750,522 149,380,577 3%

TOTAL EXPENDITURES 151,887,079 157,017,065 3%

REVENUES
Restricted

Section 8 151,461,129 157,017,065 4%
Restricted Total 151,461,129 157,017,065 4%

Unrestricted
Local 425,950 0 -100%

Unrestricted Total 425,950 0 -100%

TOTAL REVENUES 151,887,079 157,017,065 3%

 3-2
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ACTIVITY GROUP: HOUSING SERVICES 

ACTIVITY:   PROPERTY MANAGEMENT 

SUBACTIVITY:  Management 

Purpose and Description 
of the Activity: 

Ensure full utilization of existing housing resources through the 
achievement and maintenance of industry standard 95% occupancy rate.

Strategies:  Transition to private sector methods in all areas of operations.  
(Business Plan Strategy 6) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 7,280,897 $ 3,331,992
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions  25.10  20.92
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ACTIVITY GROUP: HOUSING SERVICES
ACTIVITY: PROPERTY MANAGEMENT
SUBACTIVITY: Management

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 1,548,408 1,247,403 -19%

Services & Supplies 1,158,109 502,106 -57%

Housing Programs
Other Housing Programs 4,574,380 1,582,483 -65%

Housing Programs Total 4,574,380 1,582,483 -65%

TOTAL EXPENDITURES 7,280,897 3,331,992 -54%

REVENUES
Restricted

Other HUD 2,374,527 873,107 -63%
State 177,608 132,723 -25%
Restricted Local 4,720,205 2,323,099 -51%

Restricted Total 7,272,340 3,328,929 -54%

Unrestricted
Local 8,557 3,063 -64%

Unrestricted Total 8,557 3,063 -64%

TOTAL REVENUES 7,280,897 3,331,992 -54%

 3-4
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ACTIVITY GROUP: HOUSING SERVICES 

ACTIVITY:   PROPERTY MANAGEMENT 

SUBACTIVITY:  Routine Maintenance 

Purpose and Description 
of the Activity: 

Provide for the cost effective daily routine and preventive maintenance 
of all Housing Commission-owned and/or managed properties. 

Strategies:  1. Transition from centralized to site based service delivery model. 
(Business Plan Strategy 6) 

2. Maintain all Housing Commission-owned and managed properties 
to high standard to promote neighborhood support and asset 
viability. (Business Plan Goal 1) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 6,290,675 $ 6,224,575
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions  20.92  20.63
 
 
 
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING SERVICES
ACTIVITY: PROPERTY MANAGEMENT
SUBACTIVITY: Routine Maintenance

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 1,488,124 1,458,257 -2%

Services & Supplies 296,608 283,213 -5%

Housing Programs
Other Housing Programs 4,505,943 4,483,105 -1%

Housing Programs Total 4,505,943 4,483,105 -1%

TOTAL EXPENDITURES 6,290,675 6,224,575 -1%

REVENUES
Restricted

Other HUD 2,517,292 107,875 -96%
State 400,841 394,207 -2%
Restricted Local 3,323,902 5,716,915 72%

Restricted Total 6,242,035 6,218,997 0%

Unrestricted
Local 48,640 5,578 -89%

Unrestricted Total 48,640 5,578 -89%

TOTAL REVENUES 6,290,675 6,224,575 -1%
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ACTIVITY GROUP: HOUSING SERVICES 

ACTIVITY:   PROPERTY MANAGEMENT 

SUBACTIVITY:  Construction Services 

Purpose and Description 
of the Activity: 

Complete capital improvement projects at Housing Commission-
owned and managed developments. 

Strategies:  Ensure the long-term viability of Housing Commission-owned 
developments and the achievement of 95% occupancy through the 
completion of capital improvement projects.  (Business Plan Strategy 
3) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 4,964,397 $ 2,419,223
Continuing Appropriations $ 870,914 $ 0

Resource Allocation: 

Positions  5.77  5.77
 
 
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING SERVICES
ACTIVITY: PROPERTY MANAGEMENT
SUBACTIVITY: Construction Services

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 535,728 543,771 2%

Services & Supplies 384,635 179,323 -53%

Housing Programs
Other Housing Programs 4,044,034 1,696,129 -58%

Housing Programs Total 4,044,034 1,696,129 -58%

TOTAL EXPENDITURES 4,964,397 2,419,223 -51%

REVENUES
Restricted

Other HUD 2,068,722 14,987 -99%
State 8,750 55,796 538%
Restricted Local 2,723,277 2,339,315 -14%

Restricted Total 4,800,749 2,410,098 -50%

Unrestricted
Local 163,648 9,125 -94%

Unrestricted Total 163,648 9,125 -94%

TOTAL REVENUES 4,964,397 2,419,223 -51%
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ACTIVITY GROUP: HOUSING SERVICES 

ACTIVITY:   WORKFORCE & ECONOMIC DEVELOPMENT 

SUBACTIVITY:  Workforce & Economic Development 

Purpose and Description 
of the Activity: 

To promote self-sufficiency and economic stability in housing-assisted 
families through career development, access to education and training, 
financial education, and asset building.  To support aging in place and 
independent living for elderly and disabled residents. 

Strategies:  1. Coordinate programs, partnerships and supportive services that 
assist Housing Commission clients in achieving economic self-
sufficiency and financial stability through the administration of the 
Family Self-Sufficiency Program, learning opportunity centers, and 
specialized senior/disabled services.  (Business Plan Strategy 7) 

2. To improve and streamline service delivery to a broader client base 
by centralizing learning opportunity centers.  (Business Plan 
Strategy 8) 

3. Actively pursue new funding sources to replace funding specifically 
tied to public housing, including HUD and other government 
agencies, financial institutions, and private and corporate 
foundations.  (Business Plan Strategy 8) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 2,724,862 $ 2,608,515
Continuing Appropriations $ 204,380 $ 12,000

Resource Allocation: 

Positions  13.65  13.65
 
 
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING SERVICES
ACTIVITY: WORKFORCE & ECONOMIC DEVELOPMENT
SUBACTIVITY: Workforce & Economic Development

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 1,072,651 1,104,914 3%

Services & Supplies 415,796 434,730 5%

Housing Programs
Other Housing Programs 1,236,415 1,068,871 -14%

Housing Programs Total 1,236,415 1,068,871 -14%

TOTAL EXPENDITURES 2,724,862 2,608,515 -4%

REVENUES
Restricted

Section 8 553,954 561,950 1%
Other HUD 1,841,524 217,000 -88%
Restricted Local 329,384 1,829,565 455%

Restricted Total 2,724,862 2,608,515 -4%

TOTAL REVENUES 2,724,862 2,608,515 -4%
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ACTIVITY GROUP: HOUSING DEVELOPMENT 

ACTIVITY:   RENTAL HOUSING DEVELOPMENT 

SUBACTIVITY:  Rental Housing Development 

Purpose and Description 
of the Activity: 

Identify and pursue market opportunities to expand the City’s inventory 
of additional affordable housing through Housing Commission 
ownership. 

Strategies: 1. Leverage existing assets to create funding mechanism to support 
acquisition and/or development activity. (Business Plan Strategy 4) 

2. Initiate acquisition and/or development of 120 units of affordable 
housing consistent with the Public Housing Disposition Strategy.  
(Business Plan Strategy 4) 

3. Analyze feasibility for creation of additional affordable housing on 
existing Housing Commission-owned real estate. (Business Plan 
Goal 1) 

 
FY08 

Current  
FY09

Proposed

Budget $ 7,022,535 $ 3,477,507
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions  1.08  1.08
 
 
 
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING DEVELOPMENT
ACTIVITY: RENTAL HOUSING DEVELOPMENT
SUBACTIVITY: Rental Housing Development

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 121,173 104,846 -13%

Services & Supplies 258,155 257,661 0%

Housing Programs
Site Acquisition 6,643,207 3,115,000 -53%

Housing Programs Total 6,643,207 3,115,000 -53%

TOTAL EXPENDITURES 7,022,535 3,477,507 -50%

REVENUES
Restricted

Other HUD 5,443,207 0 -100%
Restricted Local 0 1,877,507 0%

Restricted Total 5,443,207 1,877,507 -66%

Unrestricted
Local 1,579,328 1,600,000 1%

Unrestricted Total 1,579,328 1,600,000 1%

TOTAL REVENUES 7,022,535 3,477,507 -50%
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ACTIVITY GROUP: HOUSING FINANCE  

ACTIVITY: RENTAL HOUSING FINANCE 

SUBACTIVITY: Rental Housing Finance 

Purpose and Description 
of the Activity: 

Provide financing to nonprofit and for-profit entities for production or 
preservation of affordable rental housing, including special purpose 
housing, through issuance of bonds, loans, grants, tax credits, 
inclusionary and density bonus units, contribution of land, land-use 
regulations and technical assistance. 

Strategies: 1. Initiate creation or preservation of 600 rental units through financing 
(new construction, acquisition, acquisition with rehabilitation), 
affordable at/below 60% Area Median Income. (Business Plan 
Strategy 9) 

2. Provide technical assistance to nonprofits in the form of project 
development assistance and provide workshops for developers 
regarding rental housing development issues. (Business Plan Goal 3)

3. Provide project management support for 1,000 units in development. 
(Business Plan Goal 1) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 31,102,691 $ 22,454,805
Continuing Appropriations $ 8,370,181 $ 1,492,711

Resource Allocation: 

Positions  10.60  10.60
 
 
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING FINANCE
ACTIVITY: RENTAL HOUSING FINANCE
SUBACTIVITY: Rental Housing Finance

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 1,013,983 1,053,063 4%

Services & Supplies 530,217 421,474 -21%

Housing Programs
Loans & Grants 29,498,223 20,917,315 -29%
Other Housing Programs 60,268 62,953 4%

Housing Programs Total 29,558,491 20,980,268 -29%

TOTAL EXPENDITURES 31,102,691 22,454,805 -28%

REVENUES
Restricted

State 604 0 -100%
CDBG 449,041 520,122 16%
Restricted Local 944,528 420,021 -56%

Restricted Total 1,394,173 940,143 -33%

Unrestricted
Local 148,268 62,953 -58%
Affordable Housing Fund 11,712,713 7,201,713 -39%
HOME 17,847,537 14,249,996 -20%

Unrestricted Total 29,708,518 21,514,662 -28%

TOTAL REVENUES 31,102,691 22,454,805 -28%
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ACTIVITY GROUP: HOUSING FINANCE 

ACTIVITY: HOMEOWNERSHIP 

SUBACTIVITY: Homeownership 

Purpose and Description 
of the Activity: 

Provide financial and technical assistance to homebuyers and to private 
entities operating homeownership programs.  Also provide housing 
programs and/or incentives to developers of affordable homeownership 
opportunities. 

Strategies:  1. For 80 homebuyers:  administer first-time homebuyer financial 
assistance programs (including deferred second trust deed loans, 
down payment/closing cost assistance grants, and mortgage credit 
certificates).  Determine buyer eligibility for a variety of affordable 
for-sale (price-restricted) units with particular emphasis on those 
within 120% of Area Median Income.  (Business Plan Strategy 18) 

2. Underwrite, process and fund all first-time homebuyer program 
loans and grants in accordance with Housing Commission policies, 
guidelines and regulations.  (Business Plan Strategy 13) 

3. Contract with nonprofit credit counseling agency to provide one-
time emergency assistance to ten eligible families at risk of losing 
their homes to foreclosure.  (Business Plan Strategy 20) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 6,467,739 $ 5,497,280
Continuing Appropriations $ 3,294,032 $ 1,909,954

Resource Allocation: 

Positions  3.10  3.10
 
 
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING FINANCE
ACTIVITY: HOMEOWNERSHIP
SUBACTIVITY: Homeownership

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 231,884 239,050 3%

Services & Supplies 82,723 82,801 0%

Housing Programs
Loans & Grants 6,153,132 5,175,429 -16%

Housing Programs Total 6,153,132 5,175,429 -16%

TOTAL EXPENDITURES 6,467,739 5,497,280 -15%

REVENUES
Restricted

State 25,879 964,706 3628%
CDBG 449,664 391,905 -13%
Restricted Local 62,356 785,220 1159%

Restricted Total 537,899 2,141,831 298%

Unrestricted
Local 0 50,000 0%
Affordable Housing Fund 1,161,206 2,636,940 127%
HOME 4,768,634 668,509 -86%

Unrestricted Total 5,929,840 3,355,449 -43%

TOTAL REVENUES 6,467,739 5,497,280 -15%
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ACTIVITY GROUP: HOUSING FINANCE 

ACTIVITY: REHABILITATION 

SUBACTIVITY: Rental Housing 

Purpose and Description 
of the Activity: 

Provide technical and financial assistance for the rehabilitation of 
privately-owned housing occupied by low-income renters. 

Strategies: 1. Provide lead based paint reduction grants for 87 rental housing 
units. (Business Plan Strategy 11) 

2. Provide accessibility grants for 15 tenants with disabilities.  
(Business Plan Strategy 11) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 2,508,425 $ 760,390
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions  3.95  3.95
 
 
 
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING FINANCE
ACTIVITY: REHABILITATION
SUBACTIVITY: Rental Housing

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 344,317 360,661 5%

Services & Supplies 326,842 212,958 -35%

Housing Programs
Loans & Grants 1,744,488 157,000 -91%
Other Housing Programs 92,778 29,771 -68%

Housing Programs Total 1,837,266 186,771 -90%

TOTAL EXPENDITURES 2,508,425 760,390 -70%

REVENUES
Restricted

Other HUD 2,267,748 385,388 -83%
State 33,051 0 -100%
CDBG 0 164,701 0%

Restricted Total 2,300,799 550,089 -76%

Unrestricted
Local 0 210,301 0%
HOME 207,626 0 -100%

Unrestricted Total 207,626 210,301 1%

TOTAL REVENUES 2,508,425 760,390 -70%
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ACTIVITY GROUP: HOUSING FINANCE 

ACTIVITY: REHABILITATION 

SUBACTIVITY: Owner Occupied 

Purpose and Description 
of the Activity: 

Provide financial and technical assistance to low-income owners 
wishing to rehabilitate their owner-occupied housing and to nonprofit 
entities that assist such owners. 

Strategies:  1. Provide financial assistance in the rehabilitation of 259 owner-
occupied residences consisting of:   
• Deferred loans to 160 very low-, low-, and moderate-income 

single family homeowners 
• Grants for 70 very low-income mobile home owners 
• Lead based paint reduction grants for 29 single family owner-

occupied homes  (Business Plan Strategy 11) 
2. Monitor CDBG-financed nonprofit rehabilitation for 400 residential 

units. 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 6,246,708 $ 5,897,371
Continuing Appropriations $ 729,441 $ 300,000

Resource Allocation: 

Positions  7.65  7.65
 
 
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING FINANCE
ACTIVITY: REHABILITATION
SUBACTIVITY: Owner Occupied

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 669,780 704,193 5%

Services & Supplies 218,673 147,141 -33%

Housing Programs
Loans & Grants 5,237,295 4,962,402 -5%
Other Housing Programs 120,960 83,635 -31%

Housing Programs Total 5,358,255 5,046,037 -6%

TOTAL EXPENDITURES 6,246,708 5,897,371 -6%

REVENUES
Restricted

Other HUD 495,724 223,427 -55%
CDBG 700,074 824,618 18%
Restricted Local 3,501,352 3,529,338 1%

Restricted Total 4,697,150 4,577,383 -3%

Unrestricted
Local 0 180,945 0%
Affordable Housing Fund 868,841 593,621 -32%
HOME 680,717 545,422 -20%

Unrestricted Total 1,549,558 1,319,988 -15%

TOTAL REVENUES 6,246,708 5,897,371 -6%
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ACTIVITY GROUP: HOUSING FINANCE 

ACTIVITY: PORTFOLIO SERVICING & OCCUPANCY MONITORING 

SUBACTIVITY: Portfolio Servicing & Occupancy Monitoring 

Purpose and Description 
of the Activity: 

Servicing of the Housing Commission’s $220 million loan portfolio and 
$450 million bond portfolio, and contract monitoring for compliance 
with loan terms and conditions.  Monitoring projects for compliance 
with occupancy and affordability restrictions, and assist in managing 
tenant relocation under the City’s condominium conversion ordinance. 

Strategies:  1. Provide servicing for the loans in the Housing Commission’s 
portfolio to ensure that all loans are in compliance with the loan 
terms and conditions. 

2. Provide compliance monitoring for 431 projects and 15,193 units 
with occupancy and affordability restrictions. 

3. Assist in managing the tenant relocation requirement for the City of 
San Diego’s condominium conversion ordinance. 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 2,991,718 $ 2,564,635
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions  10.55  9.55
 
 
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING FINANCE
ACTIVITY: PORTFOLIO SERVICING & OCCUPANCY MONITORING
SUBACTIVITY: Portfolio Servicing & Occupancy Monitoring

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 822,521 714,669 -13%

Services & Supplies 300,806 287,351 -4%

Housing Programs
Site Acquisition 1,868,391 1,562,615 -16%

Housing Programs Total 1,868,391 1,562,615 -16%

TOTAL EXPENDITURES 2,991,718 2,564,635 -14%

REVENUES
Restricted

CDBG 1,464,474 862,615 -41%
Restricted Local 298,502 0 -100%

Restricted Total 1,762,976 862,615 -51%

Unrestricted
Local 857,859 1,390,314 62%
Affordable Housing Fund 30,000 59,596 99%
HOME 340,883 252,110 -26%

Unrestricted Total 1,228,742 1,702,020 39%

TOTAL REVENUES 2,991,718 2,564,635 -14%
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ACTIVITY GROUP: HOUSING FINANCE 

ACTIVITY: SPECIAL PURPOSE HOUSING 

SUBACTIVITY: Special Purpose Housing 

Purpose and Description 
of the Activity: 

Provide transitional and permanent supportive housing for individuals 
and families in the City of San Diego with special needs, identified as 
specific disabilities, e.g., mental illness, homeless, HIV AIDS, chronic 
substance abuse and victims of domestic violence. 

Strategies:  1. Fund the development of at least two 20-bed special purpose 
housing facilities.  (Business Plan Strategy 16) 

2. Provide a portion of the funding for at least 400 beds in transitional 
housing programs throughout the City. (Business Plan Strategy 16) 

3. Provide a minimum of 200 units of permanent supportive housing 
for 225 homeless, disabled individuals and families. (Business Plan 
Goal 1) 

4. Provide a minimum of 50 temporary tenant-based rental assistance 
Vouchers to graduates of transitional housing and domestic 
violence programs. (Business Strategy 26) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 4,269,136 $ 5,580,553
Continuing Appropriations $ 4,459,386 $ 1,998,250

Resource Allocation: 

Positions  2.15  2.15
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: HOUSING FINANCE
ACTIVITY: SPECIAL PURPOSE HOUSING
SUBACTIVITY: Special Purpose Housing

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 199,217 205,547 3%

Services & Supplies 45,281 44,547 -2%

Housing Programs
Rent to Owners 1,074,656 2,474,485 130%
Loans & Grants 2,949,982 2,855,974 -3%

Housing Programs Total 4,024,638 5,330,459 32%

TOTAL EXPENDITURES 4,269,136 5,580,553 31%

REVENUES
Restricted

Section 8 15,000 0 -100%
Other HUD 1,180,282 1,595,966 35%
CDBG 793 0 -100%

Restricted Total 1,196,075 1,595,966 33%

Unrestricted
Rental Rehabilitation 34,848 37,788 8%
Local 566,274 637,506 13%
Affordable Housing Fund 2,381,939 2,309,293 -3%
HOME 90,000 1,000,000 1011%

Unrestricted Total 3,073,061 3,984,587 30%

TOTAL REVENUES 4,269,136 5,580,553 31%
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ACTIVITY GROUP: OPERATIONS 

ACTIVITY: BOARD & EXECUTIVE FUNCTIONS 

SUBACTIVITY: Board & Executive Functions 

Purpose and Description 
of the Activity: 

 

Responsible for providing effective policy direction to the agency and 
developing efficient programs and practices, assuring implementation in 
a manner that carries out the strategies and goals of the Business Plan. 
Perform periodic evaluation of program and organizational effectiveness 
and efficiency.  Provide direct support to the Board of Commissioners.  
Includes President & Chief Executive Officer, Executive Vice President 
& Chief Operating Officer, and immediate support staff. 

Strategies: 

 

1. Continue to provide strong agency leadership to deliver quality 
housing programs.  (Business Plan Goal 3) 

2. Continue to build community support for affordable housing by 
taking a leadership role in these efforts with the business, civic and 
public sectors of San Diego.  (Business Plan Goal 3) 

3. Coordinate with other City agencies and departments regarding 
programs, legislation, etc., to further affordable housing goals.  
(Business Plan Goal 3) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 851,878 $ 901,094
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions  3.70  3.40
 



FY09 BUDGET
San Diego Housing Commission
Addendum 1

ACTIVITY GROUP: OPERATIONS
ACTIVITY: BOARD & EXECUTIVE FUNCTIONS
SUBACTIVITY: Board & Executive Functions

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 579,889 629,586 9%

Services & Supplies 271,989 271,508 0%

TOTAL EXPENDITURES 851,878 901,094 6%

REVENUES
Restricted

Section 8 360,464 426,649 18%
Other HUD 104,534 14,257 -86%
State 12,520 14,362 15%
CDBG 53,373 47,891 -10%
Restricted Local 136,055 256,629 89%

Restricted Total 666,946 759,788 14%

Unrestricted
Local 69,295 65,320 -6%
Affordable Housing Fund 36,046 33,117 -8%
HOME 79,591 42,869 -46%

Unrestricted Total 184,932 141,306 -24%

TOTAL REVENUES 851,878 901,094 6%
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ACTIVITY GROUP: OPERATIONS 

ACTIVITY: SUPPORT SERVICES 

SUBACTIVITY: Human Resources 

Purpose and Description 
of the Activity: 

Monitor and evaluate new human resources service delivery partnerships 
to ensure the appropriate selection, staffing, classification, and 
compensation of personnel to support the Housing Commission’s needs 
in the area of human capital management and labor relations in 
accordance with employment regulations and practices. 

Strategies: 1. Conduct classification and job compensation studies to enhance 
operational and staffing resources.  (Business Plan Strategy 54) 

2. Review and research evaluation tools to assist in standardizing 
consistency in performance measurements and documentation.  
(Business Plan Strategy 52) 

3. Develop and implement appropriate Human Resources 
recommendations in accordance with best practices to streamline 
processes and improve employment/business outcomes. (Business 
Plan Goal 5) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 580,891 $ 595,232
Continuing Appropriations $ 19,069 $ 0

Resource Allocation: 

Positions  .65  2.95
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ACTIVITY GROUP: OPERATIONS
ACTIVITY: SUPPORT SERVICES
SUBACTIVITY: Human Resources

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 76,793 301,685 293%

Services & Supplies 504,098 293,547 -42%

TOTAL EXPENDITURES 580,891 595,232 2%

REVENUES
Restricted

Section 8 194,024 290,189 50%
Other HUD 114,221 7,939 -93%
State 14,339 11,090 -23%
CDBG 21,182 21,796 3%
Restricted Local 142,068 199,691 41%

Restricted Total 485,834 530,705 9%

Unrestricted
Local 49,162 29,948 -39%
Affordable Housing Fund 14,306 15,070 5%
HOME 31,589 19,509 -38%

Unrestricted Total 95,057 64,527 -32%

TOTAL REVENUES 580,891 595,232 2%
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ACTIVITY GROUP: OPERATIONS 

ACTIVITY: SUPPORT SERVICES 

SUBACTIVITY: Information Technology  

Purpose and Description of 
the Activity: 

Provide information technology and telecommunication services to 
internal and external customers.  Services include acquisition and 
implementation of commercial off-the-shelf technology, application 
maintenance, developing and maintaining systems and security policies, 
database management, custom report development, network and user 
support, and computer training. 

Strategies: 1. Partner with other departments to achieve a higher degree of 
organizational effectiveness through identification and 
implementation of technological solutions to accomplish Housing 
Commission objectives. (Business Plan Goal 4) 

2. Continue implementation of a multiyear document imaging project 
to reduce paper storage requirements and enhance the ability to 
search documents such as Section 8 client information. (Business 
Plan Strategy 48) 

3. Implement new software system to facilitate management of 
Commission-owned units based on industry best practices.  
(Business Plan Goal 4) 

4. Begin server virtualization project to facilitate management, 
business continuity, and disaster recovery.  (Business Plan Strategy 
51) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 2,221,904 $ 2,516,696
Continuing Appropriations $ 122,944 $ 122,944

Resource Allocation: 

Positions  7.65  9.65
 
 
 



FY09 BUDGET
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ACTIVITY GROUP: OPERATIONS
ACTIVITY: SUPPORT SERVICES
SUBACTIVITY: Information Technology

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 660,479 775,297 17%

Services & Supplies 1,561,425 1,741,399 12%

TOTAL EXPENDITURES 2,221,904 2,516,696 13%

REVENUES
Restricted

Section 8 775,852 979,599 26%
Other HUD 268,604 24,519 -91%
State 33,457 34,055 2%
CDBG 65,398 67,607 3%
Restricted Local 336,383 627,249 86%

Restricted Total 1,479,694 1,733,029 17%

Unrestricted
Local 600,519 676,401 13%
Affordable Housing Fund 44,164 46,751 6%
HOME 97,527 60,515 -38%

Unrestricted Total 742,210 783,667 6%

TOTAL REVENUES 2,221,904 2,516,696 13%
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ACTIVITY GROUP: OPERATIONS 

ACTIVITY:                      SUPPORT SERVICES 

SUBACTIVITY:          Business Services 

Purpose and Description of 
the Activity: 

Responsible for providing continued improvement and technological 
innovation for the effective organizational development of the agency’s 
human capital.  Administer an equal opportunity program that promotes 
staff respect, dignity, and worth.  Also provides procurement service to 
stakeholders of the Housing Commission that include purchasing, 
contract monitoring, inventory control, disposition management, and 
mail services management. 

Strategies: 1. Maintain an environment conducive to the development of highly 
effective work teams through focused training and coaching for an 
overall improvement of departmental productivity and 
communication.  (Business Plan Goal 5) 

2. Evaluate agency’s Equal Opportunity Employment/Contracting 
Programs to maintain a respectful environment, which stimulates 
productivity and enhances diversity.  (Business Plan Goal 5) 

3. Expand Succession Planning Program to ensure qualified 
replacement candidates are prepared to assume the duties and 
responsibilities of higher level positions and provide continuity of 
leadership and service.  (Business Plan Strategy 56) 

4. Implement contract administration guidelines to ensure 
standardization in the contracting process and effective 
management of the same, utilizing user friendly and efficient 
buying methods.  (Business Plan Strategy 59) 

5. Ensure agency compliance with procurement policy by reviewing 
process to monitor cost and compliance, and by improving 
accountability in the procurement of goods and services.  (Business 
Plan Strategy 60) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 909,667 $ 1,106,637
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions  7.00  8.00
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ACTIVITY GROUP: OPERATIONS
ACTIVITY: SUPPORT SERVICES
SUBACTIVITY: Business Services

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 491,469 627,347 28%

Services & Supplies 418,198 479,290 15%

TOTAL EXPENDITURES 909,667 1,106,637 22%

REVENUES
Restricted

Section 8 346,812 497,027 43%
Other HUD 167,041 15,205 -91%
State 21,114 23,871 13%
CDBG 28,098 37,613 34%
Restricted Local 207,136 421,220 103%

Restricted Total 770,201 994,936 29%

Unrestricted
Local 78,562 52,022 -34%
Affordable Housing Fund 18,984 26,010 37%
HOME 41,920 33,669 -20%

Unrestricted Total 139,466 111,701 -20%

TOTAL REVENUES 909,667 1,106,637 22%
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ACTIVITY GROUP: OPERATIONS 

ACTIVITY: SUPPORT SERVICES 

SUBACTIVITY: Financial Services 

Purpose and Description of 
the Activity: 

Provide financial services to stakeholders of the Housing Commission.  
Includes accounting services such as accounts payable, accounts 
receivable, revenue and expense analysis, budget development, 
monitoring, enforcement and financial reporting, audit, cash 
management and investment, financial systems and internal control.  
Also provides safety and risk management services. 

Strategies: 1. Provide timely, accurate and relevant financial information, 
reporting tools and services to Housing Commission program 
areas to assist in the successful administration of agency programs 
and overall mission.  (Business Plan Strategy 61) 

2. Continue an annual risk control program that provides a safe 
operational environment and protects the organization’s assets.  
(Business Plan Goal 4) 

3. Maximize financial performance in the investment portfolio by 
broadening scope of instruments utilized.  (Business Plan Strategy 
64) 

4. Strengthen technical skills of accounting supervisors and cross-
train accounting technicians.  (Business Plan Strategy 61) 

5. Develop monthly, quarterly and annual closing procedures.  
(Business Plan Strategy 61) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 1,946,779 $ 2,046,714
Continuing Appropriations $ 11,775 $ 0

Resource Allocation: 

Positions  20.00  20.00
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ACTIVITY GROUP:  OPERATIONS
ACTIVITY: SUPPORT SERVICES
SUBACTIVITY:  Financial Services

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 1,528,004 1,606,334 5%

Services & Supplies 418,775 440,380 5%

TOTAL EXPENDITURES 1,946,779 2,046,714 5%

REVENUES
Restricted

Section 8 648,621 790,479 22%
Other HUD 354,826 31,730 -91%
State 39,630 42,011 6%
CDBG 78,532 90,747 16%
Restricted Local 429,392 819,173 91%

Restricted Total 1,551,001 1,774,140 14%

Unrestricted
Local 225,625 128,592 -43%
Affordable Housing Fund 53,039 62,751 18%
HOME 117,114 81,231 -31%

Unrestricted Total 395,778 272,574 -31%

TOTAL REVENUES 1,946,779 2,046,714 5%
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ACTIVITY GROUP: OPERATIONS 

ACTIVITY: SUPPORT SERVICES 

SUBACTIVITY: Facilities Management 

Purpose and Description of 
the Activity: 

Maintain a safe, secure and healthy operational environment for staff, 
clients and visitors of the Housing Commission. 

Strategies: Assume full responsibility for management of the Commission’s office 
facility and complete lease up of 1st and 2nd floors.  (Business Plan 
Strategy 1) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 3,871,355 $ 3,767,821
Continuing Appropriations $ 707,966 $ 375,000

Resource Allocation: 

Positions  1.13  1.45
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ACTIVITY GROUP: OPERATIONS
ACTIVITY: SUPPORT SERVICES
SUBACTIVITY: Facilities Management

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 96,485 147,195 53%

Services & Supplies 675,225 560,824 -17%

Housing Programs
Site Acquisition 760,923 596,027 -22%
Other Housing Programs 2,338,722 2,463,775 5%

Housing Programs Total 3,099,645 3,059,802 -1%

TOTAL EXPENDITURES 3,871,355 3,767,821 -3%

REVENUES
Unrestricted

Local 3,871,355 3,767,821 -3%
Unrestricted Total 3,871,355 3,767,821 -3%

TOTAL REVENUES 3,871,355 3,767,821 -3%
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ACTIVITY GROUP: OPERATIONS 

ACTIVITY: POLICY & PUBLIC AFFAIRS 

SUBACTIVITY: Policy & Public Affairs 

Purpose and Description of 
the Activity: 

Plan, direct and coordinate all Housing Commission public policy and 
governmental affairs activities by establishing positive, collaborative 
working relationships with legislators, other agencies, City departments 
and outside interests to effectuate the goals and mission of the Housing 
Commission.  Activities include policy and legislative research, 
collaborating with stakeholders, monitoring activities of interested 
groups, representing the agency at policy, public affairs and 
Commission meetings, and facilitating the development of policies that 
further the mission of the Housing Commission.  Discussions with 
elected officials occur on a local level and center around specific policy 
initiatives. 

Strategies: 1. Identify and facilitate the establishment of short and long-range 
Housing Commission legislative goals and priorities for legislative 
support on the municipal, state and federal levels. (Business Plan 
Strategy 40) 

2. Make recommendations to the Board of Commissioners, various 
City boards and committees, and City Council regarding proposed 
local legislation and the possible impacts on the local housing 
market.  (Business Plan Goal 3) 

3. Confer with elected and appointed officials to represent the 
Housing Commission’s position with primary concentration on 
local and regional issues affecting the affordable housing industry’s 
interests; implement and conduct a City Council and Mayoral 
candidate outreach program.  (Business Plan Strategy 37) 

4. Create a local affordable housing think tank.  (Business Plan Goal 
3) 

5. Initiate a local infrastructure bond measure for affordable housing 
developments.  (Business Plan Strategy 41) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 359,447 $ 622,876
Continuing Appropriations $ 50,048 $ 48,000

Resource Allocation: 

Positions  2.35  2.35
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ACTIVITY GROUP: OPERATIONS
ACTIVITY: POLICY & PUBLIC AFFAIRS
SUBACTIVITY: Policy & Public Affairs

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 228,129 246,696 8%

Services & Supplies 131,318 361,180 175%

Housing Programs
Loans & Grants 0 15,000 0%

Housing Programs Total 0 15,000 0%

TOTAL EXPENDITURES 359,447 622,876 73%

REVENUES
Restricted

Section 8 0 15,000 0%
CDBG 177,478 0 -100%

Restricted Total 177,478 15,000 -92%

Unrestricted
Local 181,969 607,876 234%

Unrestricted Total 181,969 607,876 234%

TOTAL REVENUES 359,447 622,876 73%
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ACTIVITY GROUP: OPERATIONS 

ACTIVITY: POLICY & PUBLIC AFFAIRS 

SUBACTIVITY: Communications 

Purpose and Description of 
the Activity: 

Increase awareness and build support among all audiences for and 
about the agency’s accomplishments, programs, offerings and 
initiatives. Educate clients and the community about the agency’s 
affordable housing programs and services. Improve flow of information 
within the agency between management and staff and among 
departments. 

Strategies: 1. Inform the agency’s internal and external publics about affordable 
housing issues and Housing Commission programs and roles, 
building support for new initiatives.  (Business Plan Goals 3 and 4) 

2. Create easier, user-friendly methods for current and potential 
customers to access information about the agency’s affordable 
housing services.  (Business Plan Goal 4) 

3. Measure the community’s perception of the agency and of 
affordable housing issues.  (Business Plan Strategy 43) 

4. Present an agency image that reflects private sector professionalism 
and business-like practices.  (Business Plan Strategy 46) 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 472,088 $ 463,391
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions  3.65  3.65
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ACTIVITY GROUP: OPERATIONS
ACTIVITY: POLICY & PUBLIC AFFAIRS
SUBACTIVITY: Communications

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 346,754 362,326 4%

Services & Supplies 125,334 101,065 -19%

TOTAL EXPENDITURES 472,088 463,391 -2%

REVENUES
Unrestricted

Local 472,088 463,391 -2%
Unrestricted Total 472,088 463,391 -2%

TOTAL REVENUES 472,088 463,391 -2%

 3-40



FY09 BUDGET 
San Diego Housing Commission 
Addendum 1 

3- 41

 

ACTIVITY GROUP: OPERATIONS 

ACTIVITY: POLICY & PUBLIC AFFAIRS 

SUBACTIVITY: Reinvestment Task Force 

Purpose and Description of 
the Activity: 

To spur private and public financing of affordable housing and 
economic development in areas suffering from disinvestment; and 
provide factual, consistent, cooperative opportunities for reinvestment 
by lenders and government. 

Strategies: 1. Monitor lending practices and policies. 
2. Develop strategies for investment in underserved areas. 

 

 
FY08 

Current  
FY09

Proposed

Budget $ 0 $ 189,570
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions  0.00  1.00
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ACTIVITY GROUP: OPERATIONS
ACTIVITY: POLICY & PUBLIC AFFAIRS
SUBACTIVITY: Reinvestment Task Force

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES
Salaries & Benefits 0 128,967 0%

Services & Supplies 0 60,603 0%

TOTAL EXPENDITURES 0 189,570 0%

REVENUES
Restricted

CDBG 0 100,000 0%
Restricted Local 0 70,000 0%

Restricted Total 0 170,000 0%

Unrestricted
Local 0 19,570 0%

Unrestricted Total 0 19,570 0%

TOTAL REVENUES 0 189,570 0%
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ACTIVITY GROUP: PROGRAM, CONTINGENCY & UNOBLIGATED 
 RESERVES 
ACTIVITY: PROGRAM, CONTINGENCY & UNOBLIGATED 
 RESERVES 
SUBACTIVITY: Program, Contingency & Unobligated Reserves 

Purpose and Description 
of the Activity: 

The Program, Contingency & Unobligated Reserves are funds budgeted 
in the current year to provide for a future event. 

• The Program Reserves provide for future personnel, services and 
supplies or expenditures on specific housing programs 

• The Contingency Reserves include amounts to provide for potential 
litigation, uninsured losses, building reserves and the affordable 
housing development reserves 

• The Unobligated Reserves include amounts that are available for 
any unanticipated housing purpose 

A detailed list of these Reserves and uses is at the end of Addendum 1. 

 FY08 
Current  

FY09
Proposed

Budget $ 27,944,368 $ 34,988,406
Continuing Appropriations $ 0 $ 0

Resource Allocation: 

Positions 0.00  0.00
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ACTIVITY GROUP: PROGRAM, CONTINGENCY & UNOBLIGATED RESERVES
ACTIVITY: PROGRAM, CONTINGENCY & UNOBLIGATED RESERVES
SUBACTIVITY: Program, Contingency & Unobligated Reserves

FY08 FY09
Current Proposed
Budget Budget % Change

EXPENDITURES

Reserves 27,944,368 34,988,406 25%

TOTAL EXPENDITURES 27,944,368 34,988,406 25%

REVENUES
Restricted

Section 8 2,306,614 2,293,684 -1%
Other HUD 4,261,905 7,147,399 68%
State 321,023 253,996 -21%
Restricted Local 4,536,699 13,651,656 201%

Restricted Total 11,426,241 23,346,735 104%

Unrestricted
Local 14,678,369 10,752,674 -27%
Affordable Housing Fund 464,280 0 -100%
HOME 1,375,478 888,997 -35%

Unrestricted Total 16,518,127 11,641,671 -30%

TOTAL REVENUES 27,944,368 34,988,406 25%
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Type of Reserve FY09 Proposed Use FY08 FY09
Current Proposed
Budget Budget Change

I  Program Reserves

CalHOME Program Administration for FY10 4,344 40,000 35,656
HOME Administration for FY10 & FY11 1,375,478 888,997 (486,481)
HUD Development Future Public Housing Development 0 443,207 443,207
Inclusionary Housing Fund Administration for FY08 464,280 0 (464,280)
Lead Hazard Control Grant Administration for FY08 355,571 0 (355,571)
Property Mgmt - City Properties Mgmt Administration for FY08 722 0 (722)
Property Mgmt - Maya Apartments Future Capital Improvements 815,084 831,943 16,859
Property Mgmt - SDHC Local Units Future Capital Improvements 1,005,545 2,286,828 1,281,283
Property Mgmt - State Rental Future Capital Improvements 295,871 192,571 (103,300)
Property Mgmt - State Rental Local Funds Provide Sinking Fund for State Units 2,000,000 2,000,000 0
Property Mgmt - University Canyon Management Future Capital Improvements 1,307,813 2,417,782 1,109,969
Public Housing - Capital Funds Administration for FY09 & FY10 43,905 72,000 28,095
Public Housing - Local Funds Provide Public Housing Support 1,000,000 0 (1,000,000)
Public Housing - Management Future Capital Improvements 3,695,685 6,597,900 2,902,215
Public Housing - ROSS PH Family Self Sufficiency Administration for FY08 130,000 0 (130,000)
Redevelopment Agency - CCDC Homeownership Administration for FY10 41,500 109,000 67,500
Redevelopment Agency - City Heights Redevelopment Administration for FY10 221,271 254,731 33,460
Redevelopment Agency - Crossroads HELP Administration for FY10 51,963 68,885 16,922
Redevelopment Agency - Linda Vista Administration for FY10 44,915 45,674 759
Redevelopment Agency - Market Street Redevelopment Administration for FY10 14,392 13,334 (1,058)
Redevelopment Agency - North Park Administration for FY10 0 61,304 61,304
Redevelopment Agency - San Ysidro Administration for FY10 0 65,217 65,217
Redevelopment Agency - SEDC Mt Hope Rehabilitation Administration for FY10 15,496 13,421 (2,075)
Redevelopment Agency - SEDC Southcrest Administration for FY10 12,452 12,480 28
Section 8 - HCV FSS Coordinator Administration for FY10 130,000 130,000 0
Section 8 - HCV FSS Homeownership Coordinator Administration for FY10 65,000 65,000 0
Section 8 - Local Funds Provide for Section 8 Support 1,900,000 1,900,000 0
Section 8 Surplus Admin Fees Administration for FY10 2,111,614 2,098,684 (12,930)
Shelter Plus Care Administration for FY10 36,744 34,292 (2,452)
Southeast Economic Development Centre Administration for FY10 0 100,249 100,249
State REO Administration for FY10 20,808 21,425 617

                       Subtotal 17,160,453 20,764,924 3,604,471

II  Contingency Reserves

Local Funds Provide for potential litigation 300,000 300,000 0
Local Funds Provide for uninsured losses 300,000 300,000 0
Local Funds Provide for office facility 2,000,000 2,000,000 0
SDHC Local Units Provide for development of new affordable units 1,005,546 7,370,808 6,365,262

                       Subtotal 3,605,546 9,970,808 6,365,262
III  Unobligated Reserves

Local Funds Unanticipated Needs 7,178,369 4,252,674 (2,925,695)

Total Program, Contingency & Unobligated Reserves 27,944,368 34,988,406 7,044,038

The Program Reserves provide for future personnel, services and supplies or housing expenditures on specific housing programs. These funds are
generally restricted and must be used in support of each program or returned to the funding source. This reserve also includes a sinking fund for the
future purchase of State units.

The Contingency Reserves include amounts to provide for potential litigation, uninsured losses, building reserves, and the affordable housing
development reserves.  The unexpended Contingency Reserves will be re-budgeted in the following year.

The Unobligated Reserves include amounts that are available for any unanticipated housing purpose. 
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The proposed FY09 Budget includes $265,032,348 in estimated revenue sources identified to date, 
representing a decrease of $7,882,891 from the current FY08 revenues. The decrease is the result of 
reductions of $455,579 in carryover funds and $7,427,312 in new funds.  
 
The $455,579 reduction in carryover funds is due to the following changes: 
 

 Decrease of $13,945,665 due to the expected obligation/completion of projects funded by Coastal, 
Condo Conversion, HOME, Housing Rehab Trust Fund, Inclusionary, NCFUA, Capital Funds 
and Redevelopment Agency funds in FY08 
 

 Decrease of $5,000,000 of HUD Development funds for the purchase of 36 University Canyon 
units for public housing 
 

 $3,125,111 reduction of Local Funds for Facilities Management, tenant improvements and lease 
commissions; predevelopment costs for the acquisition of 350 local units; computer equipment; and 
grants for City related activities 
 

 $996,800 reduction of HUD ROSS funds due to the approved disposition of public housing 
 

 $305,475 decrease primarily due to the anticipated expenditure in FY08 of prior year project 
funding and foreclosures expenses in Portfolio Servicing due to default issues   
 

 $7,763,324 increase in Section 8 funds as a result of HUD providing a level of funding that was 
higher than the average landlord rent in CY2007 

 
 $5,683,796 increase of Public Housing Management funds including prior year public housing 

reserves and the estimated repositioning fee 
 

 $4,092,988 increase of SDHC Local Units resulting from higher income than anticipated in FY08 
and the carryover of reserves 
 

 $2,685,760 increase due to the timing of contracting for capital improvements and the one-time 
return of reserve funds from the bond trustee 
 

 $2,644,047 increase due to the timing of the expected obligation/completion of projects funded 
by HTF Linkage, HTF TOT, Redevelopment Agency and Workforce & Economic Development 
funds 

 
The $7,427,312 reduction in new funds is due to the following changes:  
 

 $9,329,926 reduction in Public Housing and Workforce & Economic Development funds due to 
the approved disposition of public housing, these funds include the ROSS grants, Capital Funds 
and Public Housing operating subsidy 
 

 $7,235,589 reduction in new CDBG, HOME, HTF Linkage and Redevelopment Agency funds 
due to lower fees, loans payoffs and awards 
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 $4,990,853 reduction in University Canyon due to the receipt of $5 million in FY08 from the sale 
of 36 units to public housing that will not repeat in FY09 
 

 $126,866 reduction in annuity funds from the State of California for the State Rental units for 
capital improvements 
 

 $11,100,573 increase from the annualization of SDHC Local Units rental income in FY09 
 

 $3,101,814 increase of new CalHome Program and CCDC, North Park and San Ysidro 
Redevelopment Agency awards 

 
Of the $265,032,348 in indentified revenues in FY09, $213,453,471 is Restricted Revenue that can only be 
expended for specific purposes defined by the funding sources.  Restricted Revenues include Section 8 
rental assistance, resident workforce/economic development grants, State Funds and CDBG funds awarded 
to the Housing Commission from the City of San Diego.  The FY09 Budget also includes $51,578,877 in 
Unrestricted Revenues.  The Commission has discretion over these less restricted revenues that include 
Rental Rehabilitation loan repayments, Local funds (bond fees, lease/sale revenue, loan repayments, etc.), 
Housing Trust Funds and HOME funds. 
 

 FY08 Current FY09 Proposed Change
Restricted Revenues    
Section 8 $156,662,470 $162,871,642 4%
Other HUD 23,460,157 10,658,799 -55%
State 1,088,816 1,926,817 77%
CDBG 3,488,119 3,129,615 -10%
Restricted Local 21,691,239 34,866,598 61%
Subtotal $206,390,801 $213,453,471 3%
    
Unrestricted Revenues    
Rental Rehab $34,848 $37,788 8%
Local 24,025,456 20,713,400 -14%
Affordable Housing Fund 16,785,518 12,984,862 -3%
HOME 25,678,616 17842,827 -31%
Subtotal $66,524,438 $51,578,877 -23%
Total Revenues $ 272,915,239 $265,032,348 -3%
    

 
 
Section 8 funds have increased by $6,209,172 due to HUD providing CY2007 housing assistance payments 
higher than the average landlord rent resulting in additional carryover.  This increase is partially offset by 
HUD providing less new funding and requiring the Housing Commission to use a portion of the prior year 
carryover to fund FY09 housing assistance payments.  
 
Other HUD funds have decreased $12,801,358 primarily due to the: 
 

 Housing Commission no longer being eligible for HUD funds such as Capital and ROSS grants. 
Also, Public Housing operating subsidy will be greatly reduced 

 
 One-time use of HUD Development funds to purchase 36 University Canyon units in FY08 
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 Completion/obligation of projects for the Lead Hazard Control grants leads to less carryover from 
FY08 

 
 These decreases are partially offset by an increase from a new of award of Shelter Plus Care as well 

as the annual renewal of projects 
 
CDBG funds have decreased $358,504 primarily due to: 
 

 Anticipated expenditure in FY08 of prior year project funding and foreclosures funds in Portfolio 
Servicing for default issues 

 
 A slight decrease in new funding 

 
Restricted Local funds have increased $13,175,359 primarily as a result of: 
 

 Annualizing the revenues of the 1,366 SDHC Local units in FY09 
 
 New awards of restricted local funds including CCDC, North Park and San Ysidro Redevelopment 

Agency  
 
 Expected obligation/completion of $1,610,120 of FY08 projects  

 
 Less new funds in FY09 of Coastal Housing, Condo Conversion, Housing Rehab Trust Fund, 

National City CDBG RTF, NCFUA and several Redevelopment Agency funds.   
 
Unrestricted Local funds decrease $3,312,056 primarily due to use of prior year funds for: 
 

 Facilities Management, tenant improvements and lease commissions 
 
 Predevelopment costs for the purchase of 350 local units 

 
 Purchase of computer equipment 

 
 Funding of grants for City related activities 

 
Affordable Housing Funds decreased $3,800,656 due to less expected linkage and inclusionary fees and 
lower loan payoffs in FY09 due to the current economic situation 
 
HOME Funds decreased $7,835,789 due to the: 
 

 Expected obligation and/or completion of Rental Housing Finance and Homeownership projects in 
FY08 resulting in over $7 million less carryover in FY09 

 
 $806,359 less new funds expected due to a lower new award and less shared equity loan payoffs in 

FY09. 
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Agency Summary of Revenues

FY08 Current FY09 Proposed % of Chg
Carryover New Total Carryover New Total Curr/Prop

REVENUES
Assets for Independence (HHS) 0 200,000 200,000 200,000 0 200,000 0%
Cal State Housing Trust Fund 604 0 604 0 0 0 -100%
CalHome EAGR Program 33,942 0 33,942 0 0 0 -100%
CalHome Program 34,871 0 34,871 6,109 1,000,000 1,006,109 2785%
CDBG 1,139,605 2,348,514 3,488,119 834,130 2,295,485 3,129,615 -10%
Coastal Housing 155,564 509,647 665,211 52,053 100,781 152,834 -77%
Condo Conversion 254,499 76,933 331,432 122,307 71,262 193,569 -42%
County CDBG RTF 0 75,000 75,000 0 70,000 70,000 -7%
Family Health Centers of SD 6,717 23,872 30,589 6,700 23,872 30,572 0%
HOME 15,703,427 9,975,189 25,678,616 8,673,997 9,168,830 17,842,827 -31%
Housing Rehabilitation Trust Fund 646,575 250,487 897,062 200,000 217,450 417,450 -53%
HTF - CDBG 503,338 99,174 602,512 250,000 97,985 347,985 -42%
HTF - Linkage Fees 2,389,353 2,785,000 5,174,353 4,639,208 2,463,889 7,103,097 37%
HTF - Redevelopment Agency 40,311 364 40,675 39,295 393 39,688 -2%
HTF - Transient Occupancy Tax 26,433 0 26,433 26,454 266 26,720 1%
HUD Development 5,443,207 0 5,443,207 443,207 0 443,207 -92%
HUD Lead Hazard Control Grant 3,189,273 0 3,189,273 645,977 0 645,977 -80%
Inclusionary Housing Fund 5,941,545 5,000,000 10,941,545 3,950,518 1,516,854 5,467,372 -50%
Local Funds 18,713,383 5,312,073 24,025,456 15,588,272 5,125,128 20,713,400 -14%
National City CDBG - RTF 49,222 0 49,222 0 0 0 -100%
North County Future Urbanizing Area 169,613 63,857 233,470 143,220 3,222 146,442 -37%
Property Mgmt - City Properties Management 3,818 92,124 95,942 818 76,236 77,054 -20%
Property Mgmt - Maya Apartments 722,643 1,476,464 2,199,107 742,652 1,525,224 2,267,876 3%
Property Mgmt - State Rental Housing 275,441 723,150 998,591 302,989 596,294 899,283 -10%
Property Mgmt - University Canyon Management 890,963 6,211,639 7,102,602 3,576,723 1,220,786 4,797,509 -32%
Public Housing - Capital Fund 1,044,937 1,429,543 2,474,480 0 72,000 72,000 -97%
Public Housing - Community Outreach Partnership Ctrs 1,063 19,100 20,163 17,000 0 17,000 -16%
Public Housing - Management 1,762,746 8,010,110 9,772,856 7,446,542 186,827 7,633,369 -22%
Public Housing - ROSS Neighborhood Networks 230,707 0 230,707 0 0 0 -100%
Public Housing - ROSS PH Service Coordinator 87,894 130,000 217,894 0 0 0 -100%
Public Housing - ROSS RSDM 678,199 0 678,199 0 0 0 -100%
Redevelopment Agency - CCDC Homeownership 46,420 0 46,420 136,500 700,000 836,500 1702%
Redevelopment Agency - City Heights 739,910 1,125,186 1,865,096 712,640 1,060,843 1,773,483 -5%
Redevelopment Agency - Crossroads HELP 187,918 256,001 443,919 186,030 251,180 437,210 -2%
Redevelopment Agency - Linda Vista 329,728 27,379 357,107 210,760 25,732 236,492 -34%
Redevelopment Agency - Market Street 110,533 14,906 125,439 113,106 1,746 114,852 -8%
Redevelopment Agency - North Park 0 0 0 0 470,000 470,000 0%
Redevelopment Agency - San Ysidro 0 0 0 0 500,000 500,000 0%
Redevelopment Agency - SEDC 0 0 0 98,730 1,519 100,249 0%
Redevelopment Agency - SEDC Mt Hope Rehabilitation 96,130 3,848 99,978 77,444 876 78,320 -22%
Redevelopment Agency - SEDC Southcrest 139,552 3,635 143,187 65,907 843 66,750 -53%
Rental Rehabilitation 0 34,848 34,848 0 37,788 37,788 8%
SDHC Local Units 0 6,905,875 6,905,875 4,092,988 18,006,448 22,099,436 220%
Section 8 Programs 15,076,400 141,586,070 156,662,470 22,839,724 140,031,918 162,871,642 4%
Shea Homes 13,755 10,826 24,581 0 0 0 -100%
Shelter Plus Care 72,748 1,160,630 1,233,378 54,802 1,592,444 1,647,246 34%
State REO 20,195 613 20,808 20,801 624 21,425 3%

Total Budget 76,973,182 195,942,057 272,915,239 76,517,603 188,514,745 265,032,348 -3%

Continuing Appropriations 18,895,270 6,287,958 -67%
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Cal State Housing Trust 
Fund 

The decrease of 100% is due to the expected obligation/expenditure of funds 
in Rental Housing Finance in FY08.  No new funds are expected in FY09. 

CalHome EAGR Program The decrease of 100% is due to the expected obligation/expenditure of funds 
in Rehab Rental Housing in FY08.  No new funds are expected in FY09. 

CalHome Program The increase of 2785% reflects a new award and the expected use in FY08 of 
funding in Homeownership. 

CDBG The decrease of 10% is primarily due to the expenditure in FY08 of prior year 
project funding and foreclosures funds in Portfolio Servicing for default 
issues.  In addition, there will be a slight decrease in new funding. 

Coastal Housing The decrease of 77% is primarily due to: 

 A substantial decrease in in-lieu fees for FY09 

 Expected obligation/expenditure of funds in Rental Housing 
Finance in FY08 that will lead to less carryover  

Condo Conversion The decrease of 42% is primarily due to: 

 Expected obligation/expenditure of funds in Homeownership and 
Rental Housing Finance in FY08 

 Decrease in new funding   

HOME The decrease of 31% is primarily due to the: 

 Expected obligation and/or completion of Rental Housing Finance 
and Homeownership projects in FY08 resulting in over $7 million 
less carryover in FY09 

 Decrease of $806,359 in expected new funds due to a smaller new 
award and less shared equity loan payoffs in FY09  

Housing Rehabilitation 
Trust Fund 

The decrease of 53% is primarily due to the: 

 Expected obligation/expenditure of funds in Rehab Owner 
Occupied in FY08.   

 Less loan payoffs in FY09 than in FY08. 

HTF-CDBG The decrease of 42% is primarily due to the: 

 Expected obligation/expenditure of funds in Rehab Owner 
Occupied in FY08.  

 Less loan payoffs in FY09 than in FY08. 
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HTF-Linkage Fees The increase of 37% is due to the: 

 Timing of the expected obligation and/or completion of various 
Rental Housing Finance and Special Purpose Housing projects 
resulting in $2.25 million more carryover in FY09 

 This increase is partially offset by the expectation that new funds in 
FY09 will be lower than in FY08.    

HUD Development The decrease of 92% is due to the $5 million purchase of 36 University 
Canyon units for public housing in FY08. 

HUD Lead Hazard Control 
Grants 

The decrease of 80% is due to the: 

 Expected obligation and/or completion of various Rehabilitation 
projects resulting in over $2.5 million less carryover. This multi-year 
grant will be completed in FY09   

 An application has been submitted to HUD requesting new funding 
of the Lead Hazard Control programs.  If HUD approves this 
application, authority for amending the FY09 budget has already 
been approved by the Housing Authority. 

Inclusionary Housing Fund There is an expected $5.5 million (50% decrease) in new and carryover 
funding in FY09: 

 It is estimated that there will be a decrease of $3.5 million in new 
developer fees due to the expected decline in development activity 

 In addition, there is a $2 million reduction in carryover funds due to 
the expected obligation and/or completion of Rental Housing 
Finance projects in FY08 

Local Funds The decrease of 14% is primarily due to the use of  prior year funds for: 

 Facilities Management, tenant improvements and lease commissions 

 Predevelopment costs for the development of 350 local units 

 Computer equipment purchases 

 Funding of grants for City related activities 

National City CDBG – RTF The decrease of 100% is due to the expected use of all funding in FY08.  No 
new funds are expected in FY09. 

North County Future 
Urbanizing Area 

The decrease of 37% is due to an expected decrease in new fees in FY09 
and the expected obligation/expenditure of funds in Rental Housing Finance 
in FY08.  

Property Management - 
State Rental Housing 

The decrease of 10% is due to the decrease in annuity funding requested 
from the State of California for extraordinary maintenance for the Otay 
Villas and Scattered Sites projects.   
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Property Management – 
University Canyon 

The decrease of 32% is due to the following changes: 

 Receipt of $5 million in FY08 from the sale of 36 units to public 
housing that will not repeat in FY09 

 $2.7 million increase in carryover primarily due to the timing of 
contracting for extraordinary maintenance and the one-time return 
of reserve funds from the bond trustee 

Public Housing - Capital 
Fund  

Due to the approved disposition of public housing in FY08, this fund has 
decreased 97%: 

 All prior year funds are obligated or expended 

 It is anticipated that HUD will approve an award of $72,000 for 
the 36 units of public housing at University Canyon in FY09  

Public Housing –
Management 

The decrease of 22% is primarily due to the HUD approved disposition that 
decreased public housing by 1,366 units and new public housing revenue by 
$7.8 million.  Prior year funds increased by $5.7 due to the expected 
carryover of prior year public housing reserves including the estimate of 
repositioning fees to recover costs related to the disposition. 

Public Housing - ROSS 
Neighborhood Networks, 
PH Coordinator & RSDM 
Grants 

Due to the disposition of public housing in FY08, the Housing Commission 
is no longer eligible for these sources. All prior year funds are expected to 
be obligated or expended.  

Redevelopment Agency - 
CCDC Homeownership 

The increase of 1702% reflects an expected new award of $700,000 in FY09 
and unspent carryover from FY08 in Homeownership. 

Redevelopment Agency – 
City Heights 

The decrease of 5% is due to the: 

 Expected obligation/expenditure of funds in the Rehab Owner 
Occupied activity in FY08  

 Smaller award of new funds in FY09 than received in FY08. 

Redevelopment Agency- 
Linda Vista 

The decrease of 34% is due to the: 

 Expected obligation/expenditure of funds in the Rehab Owner 
Occupied activity in FY08  

 Smaller award of new funds in FY09 than received in FY08 

Redevelopment Agency - 
Market Street  

The decrease of 8% is due primarily to the following changes: 

 Less new revenue resulting from lower loan repayments and payoffs 
in FY09 

 Partially offset by the timing of expected completion/obligation of 
rehabilitation projects during FY08, resulting in greater carryover 
of funds into FY09 
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Redevelopment Agency – 
North Park 

Redevelopment Agency – North Park is a new program for the rehabilitation 
of existing owner occupied housing in the North Park Redevelopment Area.  
New funds will assist 16 homeowners earning less than 100% of AMI by 
providing loans @ $25,000 to $30,000 forgiveable over ten years. 

Redevelopment Agency – 
San Ysidro 

Redevelopment Agency – San Ysidro is a new program for the rehabilitation 
of existing owner occupied housing in the San Ysidro Redevelopment Area.  
New funds will assist 17 homeowners earning less than 100% of AMI by 
providing loans @ $25,000 to $30,000 forgiveable over ten years. 

Redevelopment Agency - 
SEDC 

Staff is in discussion with the SEDC concerning reuse of program receipts 
from loan payoffs. 

Redevelopment Agency - 
SEDC Mt Hope 
Rehabilitation 

The decrease of 22% reflects the: 

 Expected obligation/completion of Rehab Owner Occupied projects 
during FY08 that will result in less carryover of funds into FY09 

 It is expected that there will be less new revenue resulting from 
lower loan repayments and payoffs in FY09 

Redevelopment Agency - 
SEDC Southcrest  

The decrease of 53% reflects the: 

 Expected obligation/completion of Rehab Owner Occupied projects 
during FY08 that will result in less carryover of funds into FY09 

 It is expected that there will be less new revenue resulting from 
lower loan repayments and payoffs in FY09 

Rental Rehabilitation The increase of 8% reflects the expected new revenue resulting from greater 
loan repayments and payoffs in FY09. 

San Diego Housing 
Commission Local Units 

The increase of 220% is due primarily to the: 

 The annualization of expected rental income from the six month 
FY08 budget to the twelve month FY09 budget 

 An increase in prior year funds resulting from higher income than 
anticipated in FY08 and the carryover of reserves 

Section 8  Programs The increase of 4% is due to: 

 HUD providing CY2007 housing assistance payments that were 
higher than the average landlord rent resulting in additional 
carryover.   

 This increase is partially offset by HUD providing less new funding 
and requiring the Housing Commission to use a portion of the prior 
year carryover to fund FY09 housing assistance payments 

Shea Homes The decrease of 100% is due to the expected expenditure of Shea Homes 
funds in FY08.  No new funds are expected in FY09. 
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Shelter Plus Care The increase of 34% is due to greater renewal funding and a new project 
starting in FY09.  This increase is partially offset by the expected 
obligation/expenditure of prior year funds that will result in less carryover of 
funds into FY09 
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The proposed FY09 Budget shows a 3% decrease in expenditures and reserves.  Salaries and benefits 
increased primarily as a result of the proposed addition of new positions and anticipated employee 
movement along the seven-step merit pay plan in FY09. Services and Supplies decreased due to the 
deletion of Public Housing management fees and the reduction of contract/consulting services, insurance, 
audit and travel.  These decreases were partially offset by increases in office equipment, legal, training 
and sundry.  Housing Programs decreased due to the obligation and/or completion of various housing 
projects in FY08; less new funds; and the purchase of 36 University Canyon units by Public Housing. 
 

  
FY08 

Current  
FY09 

Proposed  
 

Change

Salaries & Benefits $ 17,838,859 $ 18,686,970 $ 848,111 

Services & Supplies  9,477,693  8,674,426  (803,267)

Housing Programs  217,654,319  202,682,546  (14,971,773)

Program, Contingency & Unobligated Reserves  27,944,368  34,988,406  7,044,038 

Total $ 272,915,239 $ 265,032,348 $ (7,882,891)

Continuing Appropriations $ 18,895,270 $ 6,287,958 $ (12,607,311)
 
The proposed change in staffing includes a net 5.50 additional positions including: 

 
 The addition of 7.00 positions 
 The deletion of 1.50 positions 
 The reclassification of 14.00 positions 

 
A detailed explanation of the changes in salaries and benefits is provided in Section III, on Addendum 
6. 
 
Services and Supplies have decreased by 8% due primarily to: 

 
 $752,900 decrease of public housing management fees 

 
 $281,632 decrease in contract/consultant due to the following changes 

o $215,152 decrease to replace the human resources service contract with in-house staff 
o $181,481 decrease due to the completion of the Lead Hazard Control grants 
o $143,072 decrease in office facility management fees 
o $138,736 increase for direct hire or temporary staff to assist with docketing, document 

imaging and data input during software implementation 
o $52,500 increase for Rental Assistance services contracts for income verifications, 

criminal checks, lead based clearance testing and inspections 
o $50,000 increase for the City’s Consolidated Plan 
o $38,000 for web-based rent reasonableness software 
o $33,190 for financial and personnel consulting services  

 
 $33,330 decrease in insurance based on provider estimates 

 
 $3,000 decrease in audit 
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 $656 decrease in travel 
 
 These decreases in Services and Supplies are partially offset by: 

o  $135,330 increase for office equipment including contract monitoring and appointment 
scheduling software and a fireproof safe 

o $85,000 increase for additional legal services for issues related to affordable housing, 
loan defaults, local ordinances and leasing contracts 

o $30,521 in programmatic and succession training for staff development 
o $17,400 for increases and decreases in a variety of sundry items including software 

support, office supplies and postage. 
 
Housing Programs expenses decreased by 7% due primarily to: 
 

 The obligation and/or expenditure of $8,980,874 of loans and grants funded by Affordable 
Housing Funds, Coastal, Condo Conversion, HOME, Inclusionary, Lead Hazard Control, 
Redevelopment Agency, and State funds on various projects, resulting in less carryover in FY09 

 
 A reduction of $1,519,126 in new funds from these same programs resulting from lower fees, 

shared equity loan payoffs, and new awards 
 
 A $3,998,879 reduction in site acquisition primarily due to the purchase of 36 University Canyon 

units for public housing; the anticipated obligation of $600,000 of predevelopment funds related 
to rental housing development; and the transfer of HUD Development funds to Reserves 

 
 A $3,020,818 decrease in mortgage payments because of the payoff of the University Canyon 

mortgage 
 

 A $2,220,394 decrease in capital improvements due to obligation/completion of contracts at the 
Public Housing sites and University Canyon 

 
 A $220,951 decrease in relocation due to the completion of capital improvement and lead hazard 

rehabilitation awards. 
 

 These decreases in Housing Programs are offset by the following changes in rent to owners of 
$6,029,884 due primarily to: 

o  The $4,765,481 increase in Section 8 Voucher funds for rent to owners that is based on 
HUD determined formulas 

o A staff  proposal to include the addition of $1,000,000 of  HOME tenant-based rental 
assistance for special purpose transitional vouchers in rent to owners 

o The addition of $399,829 for Shelter Plus Care rental assistance that includes new funding 
for the Cove Apartments and renewal on other projects 

o These increases are offset by a $104,910 transfer of the Disaster Voucher program to the 
County of San Diego and a small reduction of $30,516 in Moderate Rehab rental 
assistance due to the transfer of units to the Voucher program. 

 
Continuing Appropriations of $6,287,958 are expenditures that were committed in FY08 or earlier for 
multiyear projects or programs.  While funds are not available for reallocation in this FY09 budget 
process, they are shown to fully reveal activity and workload during FY09. 
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FY08 FY09 % of Chg
Current Proposed Curr/Prop

Staffing 238.00 243.50 2%

EXPENDITURES
 Salaries & Benefits 17,838,859 18,686,970 5%

 Services & Supplies
  Legal 683,861 768,861 12%
  Training 172,113 202,634 18%
  Travel 111,105 110,449 -1%
  Audit 94,000 91,000 -3%
  Contract/Consultant 2,732,733 2,451,101 -10%
  Office & Building Rent 1,898,678 1,898,678 0%
  Sundry 1,914,456 1,931,856 1%
  Insurance 521,992 488,662 -6%
  Management Fees 752,900 0 -100%
  Office Equipment 595,855 731,185 23%
 Total Services & Supplies 9,477,693 8,674,426 -8%

 Housing Programs
  Resident Workforce & Economic Development 1,195,713 1,040,171 -13%
  Maintenance Expenses 2,923,440 2,949,581 1%
  Utilities 1,977,635 2,014,887 2%
  PILOT & Property Taxes 28,200 42,450 51%
  Collection Loss 124,156 155,762 25%
  Mortgage Payments 5,127,073 2,106,255 -59%
  Protective Services 402,815 415,385 3%
  Rent to Owners 145,825,178 151,855,062 4%
  Loans & Grants 45,583,120 34,083,120 -25%
  Relocation 1,240,178 1,019,227 -18%
  Site Acquisition & Housing Development 9,272,521 5,273,642 -43%
  Capital Improvements 3,687,988 1,467,594 -60%
  Dwelling Equipment 266,302 259,410 -3%
 Total Housing Programs 217,654,319 202,682,546 -7%

Program, Contingency & Unobligated  Reserves 27,944,368 34,988,406 25%

Total Budget 272,915,239 265,032,348 -3%

Continuing Appropriations 18,895,270 6,287,958 -67%
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Salaries & Benefits The $848,111 or 5% increase in salaries and benefits is primarily the result 
of : 

 Proposed addition of net 5.50 positions, 7.00 additions offset by 
1.50 deletions 

 Anticipated employee movement along the seven-step merit pay 
plan in FY09 

 Change in benefits based on a percentage of salary and the 
approved increase in the flex credit plan 

 Proposed reclassification of 14.00 positions 

 Decrease of contingency and vacancy from FY08 to FY09 

A detailed explanation of the changes in salaries and benefits is included in 
Section III, Addenda 6.  

Legal The increase of $85,000 or 12% in legal is the result of : 

 $89,000 increase to provide additional services for issues related to 
affordable housing, loan defaults, local ordinances and office space 
leasing contracts 

 $4,000 decrease in Communication and Property Management 
based on actual usage 

Training The increase of $30,521 or 18% will provide for staff programmatic and 
succession training. 

Contract/Consultant The decrease of $281,632 or 10% in contract/consultant is due to a variety 
of changes:  

 $215,512 decrease in Human Resources replacing the human 
resources services contract with in-house staff 

 $181,481 decrease in the Rehabilitation activities due to the 
completion of the current Lead Demonstration and Lead Control 
grants 

 $143,072 decrease in Facilities Management for the elimination of 
management fees for the office building and parking garage 

 $38,652 decrease in consultants for Reinvestment Task Force and 
Communications 

 $20,341 decrease in Rental Housing Finance reducing the hours 
budgeted for a direct hire contractor  to assist on special projects 

 $104,080 increase in Policy & Public Affairs for the City’s 
Consolidated Plan and a full-time direct hire contractor to assist 
with docketing and general clerical duties 

 $102,500 increase in Rental Assistance for contracted services such 
as income verification, background checks, inspections and lead 
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based inspections and clearances as well as the purchase of web 
based software for rent reasonableness updates 

 $35,656 increase in Workforce & Economic Development for direct 
hire contractors due to the expected receipt of new HCV FSS 
Coordinator grants 

 $30,000 increase in Occupancy Monitoring for temporary staff to 
assist with contract monitoring software implementation 

 $28,690 increase in Financial Services for finance and audit 
consultants 

 $12,500 increase in Business Services for a consultant to review and 
update recruitment and retention policies 

 $4,000 increase in Information Services of $11,000 in temporary 
agency staff for document imaging offset by a $7,000 reduction in 
cost for the new on-line waiting list service 

Sundry The increase of 17,400 or 1% in sundry is due to the addition of $54,355 for 
increases in the following budgets:   

 $20,000 increase for software support 

 $18,050 increase for postage for actual usage and postal rate increases 

 $5,583 for office supplies due to an increase in the cost of paper 

 $5,000 increase for translation services transferred from contracts and 
consultants 

 $5,000 increase for additional on-line real estate information services 

 $722 for minor increases in other sundry budgets 

 $17,680 decrease in advertising 

 $9,863 decrease in parking, garage reimbursement and garage 
validation stamps 

 $3,192 decrease in mileage and car allowance 

 $3,300 decrease in printing 

 $900 decrease in gasoline 

 $800 decrease in preemployment clearances 

 $1,220 of minor decreases in other sundry budgets 

Insurance The decrease of $33,330 or 6% in insurance reflects:  

 The providers’ estimate of lower costs for general liability, property 
and vehicle insurance   

 Costs for employment practices, errors and omissions, crime and 
honesty, and fiduciary coverage are not expected to change in FY09 
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Management Fees Management fees have decreased $752,900 or 100%.  Management fees or 
fees for service were established by HUD as a method for Central Office 
costs to be reimbursed by the Asset Management Projects in the Public 
Housing program.  These fees will no longer be budgeted since all of the 
units are now owned by the Housing Commission.  

Office Equipment The increase of $135,330 or 23% in office equipment is primarily due to an 
additional $141,500 for Information Technology equipment including: 

 $120,000 increase for contract monitoring software for Occupancy 
Monitoring activities 

 $20,000 increase for appointment scheduling and reminder 
software for Rental Assistance 

 $1,500 increase for the purchase of digital cameras to use during 
inspections  

 $1,250 increase for a fire proof cabinet in Rental Housing Finance 

 $7,420 decrease in Financial Services due to the one-time purchase 
of safety items  

Resident 
Workforce/Economic 
Development Expenses 

The decrease of $155,542 or 13% in resident workforce/economic 
development expenses is the result of: 

 Spending or committing $926,443 of prior year and current year 
Public Housing related HUD funding for resident services activities 
in FY08  

 Budgeting $770,901 of new SDHC Local Units funding to continue 
the same resident services activities in FY09 as provided in FY08  

PILOT & Property Tax The increase of $14,250 or 51% for property tax will provide a business 
accessory tax on the Smart Corner office facility. 

Collection Loss The increase of $31,606 or 25% for collection loss will provide for potential 
increases in collection losses. 

Mortgage Payments The decrease of $3,020,818 or 59% of mortgage payments is due to the loan 
payoff of the University Canyon mortgage in FY08. 

Rent to Owners The increase of 6,029,884 or 4% is due primarily to: 

 $4,765,481 increase in Section 8 Voucher funds for rent to owners 
that is based on HUD determined formulas 

 Staff proposal to add $1,000,000 of HOME Tenant Based Rental 
Assistance for special purpose transitional vouchers 

 Addition of $399,829 for Shelter Plus Care rental assistance that 
includes new funding for the Cove Apartments and renewal on other 
projects 
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 Increases are offset by  

o $104,910 transfer of the Disaster Voucher program to the 
County of San Diego 

o $30,516 reduction in Moderate Rehab rental assistance due to 
the transfer of units to the Voucher program 

Loans & Grants The decrease of $11,500,000 or 25% is due to decreased carryover and new 
funding for various activities.  These changes include in: 

Rental Housing Finance decreased by $8,580,908 due primarily to: 

 $5,411,680 decrease in carryover from the obligation and/or 
completion in the current fiscal year of projects funded by HOME, 
Inclusionary and Cal State Housing Trust Fund   

 $4,851,228 less new funds available from Coastal, HOME, HTF 
Linkage, Inclusionary and NCFUA due to lower expected fees and 
new awards  

 Offset by a transfer of $1,500,000 of HOME funds from 
Homeownership to Rental Housing Finance 

Homeownership decreased by $977,703 due to a combination of changes 
including: 

 $1,032,353 decrease from the expected obligation and/or 
completion in the current fiscal year of projects funded by Cal 
Home, CCDC, HOME and Inclusionary 

 Transfer of $1,500,000 of HOME funding from Homeownership to 
the Rental Housing Finance for production activities and 
$1,000,000 to Special Purpose Housing for a HOME Tenant Based 
Rental Assistance program 

 Offset by the addition of $2,554,650 of new funds from Cal Home, 
CCDC, HTF Linkage, Local and CDBG funds  

Rehabilitation Rental Housing decreased by $1,587,488 resulting from the: 

 Obligation and/or expenditure of CalHome EAGR and the Lead 
Hazard Control and Demonstration grants.  An application has been 
submitted to HUD requesting new funding for Lead Hazard 
Control programs.  If approved, the funding will be amended into 
the FY09 budget 

Rehabilitation Owner Occupied decreased by $274,893 primarily due to: 

 $1,024,410 decrease resulting from the obligation and/or 
expenditure of HOME, Housing Rehab Trust Fund, HTF CDBG, 
HTF Linkage, Lead Hazard, and the Mt. Hope, Linda Vista, and 
Southcrest Redevelopment funds  

 $109,505 less new funds available from Housing Rehab Trust 
Fund, Affordable Housing Fund, and Redevelopment funds 
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 Offset by an increase of $855,079 in new funding for CDBG and 
two new Redevelopment funds for North Park and San Ysidro 

Special Purpose Housing decreased by $94,008 due primarily to: 

 $110,886 decrease resulting from the obligation and/or expenditure 
of HTF Linkage and Shelter Plus Care funds 

 $15,000 for the relocation grant has been transferred from this 
activity to Policy and Public Affairs 

 Offset by an increase of $31,878 of new Shelter Plus Care funding  

Policy and Public Affairs budget increased $15,000 with the transfer of the 
relocation grant from Special Purpose Housing. 

Relocation The decrease of $220,951 or 18% is due to: 

• $295,951 reduction in Construction Services and Rehabilitation for 
relocation activities resulting from the expected completion of 
Capital and Lead Based grants 

• $75,000 increase for relocation during capital improvement work 
on the SDHC Local Units  

Site Acquisition & 
Housing Development 

The decrease of $3,998,879 or 43% in site acquisition is due to a $6,513,879 
decrease from:  

• Purchase of University Canyon 

• Anticipated obligation of funding for predevelopment activity 
related to the development of 350 affordable units 

• Costs for foreclosure default issues in Portfolio Servicing 

• Facilities Management costs for tenant improvements 

• The transfer of HUD Development funds from site acquisition to 
Public Housing Reserves    

• These decreases are partially offset by increases from  

o Transfer of $1,515,000 of the University Canyon capital 
improvements to Construction Services 

o Transfer of $1,000,000 of Local Reserves to Rental 
Housing Development for the 350 affordable units 

Capital Improvements The decrease of $2,220,394 or 60% is due to: 

• Obligation/completion of $1,637,988 of capital improvement 
contracts at the Public Housing sites and University Canyon 

• Transfer of $1,515,000 of University Canyon capital improvements 
to Rental Housing Development for the 350 affordable units 

• These decreases are partially offset by an increase of $932,594 for 
capital improvements for the SDHC Local Units 



FY09 BUDGET 
San Diego Housing Commission 
Addendum 3 

Summary of Housing Commission Expenditure Changes 
 

3-63 

Program, Contingency & 
Unobligated Reserves 

The increase in Reserves is $7,044,038 or 25%.  This is due to an increase 
of $3,604,471 in Program Reserves, an increase of $6,365,262 in 
Contingency Reserves and a decrease of $2,925,695 in Unobligated 
Reserves. 

The Program Reserves provide for future personnel, services and supplies 
or housing expenditures.  The Program Reserves have increased by 
$3,604,471 from $17,160,453 in FY08 to $20,764,924 in FY09.  The 
$3,604,471 increase includes a $4,104,399 increase in Property 
Management activities, $927,753 decrease in Housing Finance activities and 
a $427,825 increase in all other activities.  Each of these components of 
change in Program Reserves is explained below: 

• Programs Reserves supporting Property Management activities 
increased by $4,104,399  

o $5,310,326 increase for future capital improvements for 
Public Housing, SDHC Local Units, University Canyon 
and the Maya Apartments 

o $28,095 increase in Capital Fund for future administrative 
expenses 

o Transfer of $1,000,000 local reserves for Public Housing to 
the Housing Development activity to be used for 350 
affordable units 

o $130,000 of ROSS PH Family Self-Sufficiency grant will 
not be available to the Housing Commission in FY09 

o $103,300 decrease in State Rental Housing reserves due to 
reduced availability of State annuity funds 

o City Property Management decrease of $722 in  reserves 

 

• Program Reserves supporting Housing Finance decreased by 
$927,753 is due primarily to a decrease of  

o $950,761 in HOME and Inclusionary funds resulting from 
less new funds, shared equity loan payoffs and fees   

o In addition, the Lead Hazard Control grants were drawn 
down by $355,571 for the final year of both grants.  Staff 
has applied for two new Lead Hazard Control grants and if 
approved by HUD, the funding will be added to the FY09 
budgets   

o This decrease was partially offset by an increase of 
$381,712 in several redevelopment funds 

The balance of the $427,825 increase in Program Reserves includes  
$443,207 of HUD Development funds transferred from site acquisition into 
reserves for future development of Public Housing.  This increase is offset 
by two minor reductions of $12,930 in Section 8 reserves and $2,452 in 



FY09 BUDGET 
San Diego Housing Commission 
Addendum 3 

Summary of Housing Commission Expenditure Changes 
 

3-64 

Shelter Plus Care reserves. 

• FY09 Contingency Reserves increased by $6,365,262  

o Staff proposed that this amount be set aside for the 
development of 350 affordable housing units, increasing the 
SDHC Local Unit reserve from $1,005,546 to $7,370,808 

o The Contingency Reserves also includes litigation reserves 
to provide for unexpected legal issues, insurance reserves to 
provide for coverage of deductibles, and building reserves 
to provide for any potential shortfall in the Smart Corner 
operation.  No change is proposed for these items 

• The Unobligated Reserves include amounts that are available for 
any unanticipated housing purpose 

o  The decrease of $2,925,725 is primarily the result of using 
Unobligated Reserves to fund administrative expenses and 
Facilities Management in FY09.  Recent changes in the 
economy have caused an increase in the need for local 
funding of Facilities Management and administrative 
support. Due to the downturn in the real estate market, the 
lease up of the first two floors at Smart Corner has lagged 
and it was necessary to use unobligated funds to support the 
extended leasing period. This downturn has also resulted in 
the expectation of lower HOME shared equity loan 
repayments and Affordable Housing and Inclusionary fees 
and it was necessary to use unobligated funds to support the 
administrative expenses of Housing Finance activities 

o With these changes, the Unobligated Reserves of $4.25 
million proposed for FY09 are 1.6% of the FY09 Agency 
Budget.  Staff recommends that the Unobligated Reserves 
be retained as a sound business practice 
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Classification and Pay Plan
Effective July 1, 2008  (Start of Pay Period)

"M" SCHEDULE
Range  OC OT/BU Classification Type Minimum Maximum

M 50 A Ex/M President & Chief Executive Officer Hrly. Rate 57.81 86.05
BiWk. Equiv. 4,624.80 6,884.00
Ann. Equiv. 120,244.80 178,984.00

M48 A Ex/M Executive Vice President & Chief Operating Hrly. Rate 52.06 73.55
Officer BiWk. Equiv. 4,164.80 5,884.00

Ann. Equiv. 108,284.80 152,984.00

M47 - -  - -  - - Hrly. Rate 46.44 63.95
BiWk. Equiv. 3,715.20 5,116.00
Ann. Equiv. 96,595.20 133,016.00

M44 A Ex/M Director of Business Services Hrly. Rate 34.77 53.31
A Ex/M Director of Policy & Public Affairs BiWk. Equiv. 2,781.60 4,264.80
A Ex/M Director of Facilities Ann. Equiv. 72,321.60 110,884.80
A Ex/M Director of Financial Services
A Ex/M Director of Housing Finance
A Ex/M Director of Rental Assistance

M 39 - -  - -  - - Hrly. Rate 28.70 34.92
BiWk. Equiv. 2,296.00 2,793.60
Ann. Equiv. 59,696.00 72,633.60

M 34 C Ex/M Secretary to the President & Chief Executive Hrly. Rate 22.48 32.19
Officer BiWk. Equiv. 1,798.40 2,575.20

Ann. Equiv. 46,758.40 66,955.20

(Start of Pay Period in which the first day of the fiscal year begins)
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"S" SCHEDULE
Range OC OT/BU Classification Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

S42 B Ex/S Asst Director of Housing Hrly. Rate 33.23 34.89 36.64 37.56 38.49 39.46 40.44
Programs * BiWk. Equiv. 2,658.40 2,791.20 2,931.20 3,004.80 3,079.20 3,156.80 3,235.20

B Ex/S Budget Officer * Ann. Equiv. 69,118.40 72,571.20 76,211.20 78,124.80 80,059.20 82,076.80 84,115.20
B Ex/S Housing Construction Officer *
B Ex/S Human Resources Officer *
B Ex/S Information Technology Officer *
B Ex/S Supervising Project Manager *
B Ex/S Communications Officer *

S41 B Ex/A Financial Specialist * Hrly. Rate 31.64 33.22 34.88 35.76 36.65 37.57 38.51
B Ex/A Loan Management Supv. * BiWk. Equiv. 2,531.20 2,657.60 2,790.40 2,860.80 2,932.00 3,005.60 3,080.80
D Ex/A Policy Advisor to the President Ann. Equiv. 65,811.20 69,097.60 72,550.40 74,380.80 76,232.00 78,145.60 80,100.80

& CEO*
D Ex/S Project Manager *

S40 B Ex/S Housing Construction Supervisor Hrly. Rate 30.14 31.65 33.23 34.06 34.91 35.78 36.68
BiWk. Equiv. 2,411.20 2,532.00 2,658.40 2,724.80 2,792.80 2,862.40 2,934.40
Ann. Equiv. 62,691.20 65,832.00 69,118.40 70,844.80 72,612.80 74,422.40 76,294.40

S39 B Ex/S Accounting Supervisor * Hrly. Rate 28.70 30.13 31.64 32.43 33.24 34.07 34.92
B Ex/A Associate Project Manager * BiWk. Equiv. 2,296.00 2,410.40 2,531.20 2,594.40 2,659.20 2,725.60 2,793.60
B Ex/A Business Analyst Ann. Equiv. 59,696.00 62,670.40 65,811.20 67,454.40 69,139.20 70,865.60 72,633.60
B Ex/A Community Liaison *
B Ex/A Organizational Training Spec. *
B Ex/A Principal Accountant *
B Ex/A Principal HR Analyst *
B Ex/A Senior Budget Analyst *
B Ex/A Senior Program Analyst *

S38 D Pre/O Housing Construction Spec. Hrly. Rate 27.33 28.70 30.13 30.89 31.66 32.45 33.26
B Ex/A Sr. HR Analyst * BiWk. Equiv. 2,186.40 2,296.00 2,410.40 2,471.20 2,532.80 2,596.00 2,660.80
T Ex/A Sr. Information Technology Analyst* Ann. Equiv. 56,846.40 59,696.00 62,670.40 64,251.20 65,852.80 67,496.00 69,180.80
B Ex/S Supv Resident Initiatives Coord *

S37 B Ex/A Community Relations Spec. * Hrly. Rate 26.02 27.33 28.69 29.41 30.14 30.90 31.67
B Ex/S Housing Supervisor * BiWk. Equiv. 2,081.60 2,186.40 2,295.20 2,352.80 2,411.20 2,472.00 2,533.60
T Ex/A Information Technology Analyst * Ann. Equiv. 54,121.60 56,846.40 59,675.20 61,172.80 62,691.20 64,272.00 65,873.60
B Ex/A Senior Accountant *
B Ex/A Sr. Resident Initiatives Coord. *
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S36 B Ex/A Budget Analyst Hrly. Rate 24.80 26.04 27.34 28.03 28.73 29.45 30.18
B Ex/A Contracts Analyst BiWk. Equiv. 1,984.00 2,083.20 2,187.20 2,242.40 2,298.40 2,356.00 2,414.40
B Ex/A Human Resources Analyst Ann. Equiv. 51,584.00 54,163.20 56,867.20 58,302.40 59,758.40 61,256.00 62,774.40
B Ex/A Program Analyst

S35 B Ex/A Inspection Coordinator Hrly. Rate 23.61 24.79 26.03 26.68 27.35 28.03 28.73
BiWk. Equiv. 1,888.80 1,983.20 2,082.40 2,134.40 2,188.00 2,242.40 2,298.40
Ann. Equiv. 49,108.80 51,563.20 54,142.40 55,494.40 56,888.00 58,302.40 59,758.40

S34 B Ex/A Accountant Hrly. Rate 22.49 23.61 24.79 25.41 26.05 26.70 27.37
B Ex/M Docket Coordinator BiWk. Equiv. 1,799.20 1,888.80 1,983.20 2,032.80 2,084.00 2,136.00 2,189.60
B Ex/A Fiscal Services Specialist Ann. Equiv. 46,779.20 49,108.80 51,563.20 52,852.80 54,184.00 55,536.00 56,929.60
T Ex/O Loan Servicing Specialist
T Ex/A PIU Hearing Coordinator

S33 B Ex/S Asst. Hsg. Property Supv. Hrly. Rate 21.41 22.49 23.61 24.20 24.81 25.43 26.06
B Ex/A Housing Specialist BiWk. Equiv. 1,712.80 1,799.20 1,888.80 1,936.00 1,984.80 2,034.40 2,084.80
B Ex/A Information Technology Specialist Ann. Equiv. 44,532.80 46,779.20 49,108.80 50,336.00 51,604.80 52,894.40 54,204.80

S32 P Pre/A Contracts Compliance Asst. Hrly. Rate 20.41 21.43 22.50 23.06 23.64 24.23 24.84
T Pre/O Housing Inspector BiWk. Equiv. 1,632.80 1,714.40 1,800.00 1,844.80 1,891.20 1,938.40 1,987.20
T Ex/O Loan Production Specialist Ann. Equiv. 42,452.80 44,574.40 46,800.00 47,964.80 49,171.20 50,398.40 51,667.20
D Pre/S Maintenance Supervisor
B Pre/O Resident Initiatives Coord.
P Pre/A Senior Administrative Assistant
P Pre/M Senior Human Resources Tech.

S31 C Pre/O Senior Accounting Technician Hrly. Rate 19.45 20.43 21.45 21.98 22.53 23.10 23.67
T Pre/O Senior Housing Assistant BiWk. Equiv. 1,556.00 1,634.40 1,716.00 1,758.40 1,802.40 1,848.00 1,893.60
C Pre/M Wage Services Technician Ann. Equiv. 40,456.00 42,494.40 44,616.00 45,718.40 46,862.40 48,048.00 49,233.60

S30 C Pre/M Executive Secretary Hrly. Rate 18.50 19.42 20.39 20.90 21.43 21.96 22.51
BiWk. Equiv. 1,480.00 1,553.60 1,631.20 1,672.00 1,714.40 1,756.80 1,800.80
Ann. Equiv. 38,480.00 40,393.60 42,411.20 43,472.00 44,574.40 45,676.80 46,820.80

S29 C Pre/O Administrative Assistant Hrly. Rate 17.62 18.50 19.42 19.91 20.41 20.92 21.44
T Pre/O Housing Assistant II BiWk. Equiv. 1,409.60 1,480.00 1,553.60 1,592.80 1,632.80 1,673.60 1,715.20
C Pre/M Human Resources Technician Ann. Equiv. 36,649.60 38,480.00 40,393.60 41,412.80 42,452.80 43,513.60 44,595.20
C Pre/S Office Supervisor

3-68



FY09 BUDGET
San Diego Housing Commission
Addendum 5
Range OC OT/BU Classification Type Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7

S28 C Pre/O Accounting Technician Hrly. Rate 16.78 17.62 18.50 18.96 19.44 19.92 20.42
D Pre/O Senior Maintenance Technician BiWk. Equiv. 1,342.40 1,409.60 1,480.00 1,516.80 1,555.20 1,593.60 1,633.60

Ann. Equiv. 34,902.40 36,649.60 38,480.00 39,436.80 40,435.20 41,433.60 42,473.60

Z27 D Pre/O Maintenance Technician II Hrly. Rate 16.76 17.60 18.48 18.94 19.42 19.90 20.40
BiWk. Equiv. 1,340.80 1,408.00 1,478.40 1,515.20 1,553.60 1,592.00 1,632.00
Ann. Equiv. 34,860.80 36,608.00 38,438.40 39,395.20 40,393.60 41,392.00 42,432.00

S27 C Pre/O Information Technology Hrly. Rate 16.00 16.80 17.64 18.08 18.53 19.00 19.47
Technician BiWk. Equiv. 1,280.00 1,344.00 1,411.20 1,446.40 1,482.40 1,520.00 1,557.60

D Pre/O Maintenance Technician II Ann. Equiv. 33,280.00 34,944.00 36,691.20 37,606.40 38,542.40 39,520.00 40,497.60
C Pre/O Senior Storekeeper

S26 C Pre/O Senior Office Assistant Hrly. Rate 15.22 15.98 16.78 17.20 17.63 18.07 18.52
BiWk. Equiv. 1,217.60 1,278.40 1,342.40 1,376.00 1,410.40 1,445.60 1,481.60
Ann. Equiv. 31,657.60 33,238.40 34,902.40 35,776.00 36,670.40 37,585.60 38,521.60

Z25 C Pre/O Accounting Assistant Hrly. Rate 15.21 15.97 16.77 17.19 17.62 18.06 18.51
BiWk. Equiv. 1,216.80 1,277.60 1,341.60 1,375.20 1,409.60 1,444.80 1,480.80
Ann. Equiv. 31,636.80 33,217.60 34,881.60 35,755.20 36,649.60 37,564.80 38,500.80

S25 C Pre/O Accounting Assistant Hrly. Rate 14.51 15.23 16.00 16.40 16.81 17.23 17.66
T Pre/O Housing Assistant I BiWk. Equiv. 1,160.80 1,218.40 1,280.00 1,312.00 1,344.80 1,378.40 1,412.80
C Pre/O Resident Manager II Ann. Equiv. 30,180.80 31,678.40 33,280.00 34,112.00 34,964.80 35,838.40 36,732.80

S24 C Pre/O Client Services Receptionist Hrly. Rate 13.86 14.56 15.28 15.67 16.06 16.46 16.79
C Pre/O Office Assistant II BiWk. Equiv. 1,108.80 1,164.80 1,222.40 1,253.60 1,284.80 1,316.80 1,343.20
C Pre/O Storekeeper Ann. Equiv. 28,828.80 30,284.80 31,782.40 32,593.60 33,404.80 34,236.80 34,923.20

S23 C Pre/O Information Technology Assistant Hrly. Rate 13.15 13.81 14.50 14.86 15.23 15.61 16.00
D Pre/O Maintenance Technician I BiWk. Equiv. 1,052.00 1,104.80 1,160.00 1,188.80 1,218.40 1,248.80 1,280.00
C Pre/O Office Assistant I Ann. Equiv. 27,352.00 28,724.80 30,160.00 30,908.80 31,678.40 32,468.80 33,280.00

S22 - -  - -  - - Hrly. Rate 12.52 13.15 13.81 14.15 14.50 14.87 15.24
BiWk. Equiv. 1,001.60 1,052.00 1,104.80 1,132.00 1,160.00 1,189.60 1,219.20
Ann. Equiv. 26,041.60 27,352.00 28,724.80 29,432.00 30,160.00 30,929.60 31,699.20
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S21 - -  - -  - - Hrly. Rate 11.94 12.53 13.16 13.49 13.82 14.17 14.52
BiWk. Equiv. 955.20 1,002.40 1,052.80 1,079.20 1,105.60 1,133.60 1,161.60
Ann. Equiv. 24,835.20 26,062.40 27,372.80 28,059.20 28,745.60 29,473.60 30,201.60

 

S20 C Pre/O Housing Aide II Hrly. Rate 10.56 11.09 11.64 11.93 12.23 12.54 12.85
BiWk. Equiv. 844.80 887.20 931.20 954.40 978.40 1,003.20 1,028.00
Ann. Equiv. 21,964.80 23,067.20 24,211.20 24,814.40 25,438.40 26,083.20 26,728.00

S19  - -  - -  - - Hrly. Rate 9.49 9.96 10.46 10.72 10.99 11.26 11.55
BiWk. Equiv. 759.20 796.80 836.80 857.60 879.20 900.80 924.00
Ann. Equiv. 19,739.20 20,716.80 21,756.80 22,297.60 22,859.20 23,420.80 24,024.00

S18 C Pre/O Housing Aide I Hrly. Rate 8.97 9.42 9.89 10.13 10.39 10.65 10.91
BiWk. Equiv. 717.60 753.60 791.20 810.40 831.20 852.00 872.80
Ann. Equiv. 18,657.60 19,593.60 20,571.20 21,070.40 21,611.20 22,152.00 22,692.80

MISCELLANEOUS TEMPORARY CLASSIFICATIONS & HOURLY PAY RATES
Range    OC OT/BU Classification Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7
TSR B Ex/T Scholar in Residence 25.91 27.20 28.56 29.28 30.01 30.76 31.53
TSI C Pre/T Student Intern (Paid) 11.27 11.84 12.43 12.73 13.06 13.38 13.72
THA O Pre/T Housing Services Aide 7.88 8.27 8.69 8.90 9.13 9.35 9.59
TAT O Pre/T Housing Aide Trainee 7.88 8.27 8.69 8.90 9.13 9.35 9.59

Restricted Employee: Appointment to a Special Housing/Employment Program with requirements other than merit under which employees are selected and funded by State, 
Federal, or local agency; or to provide on the job training to public housing residents and Section 8 participants to enhance economic development and self sufficiency on a short 
term, on-call, or seasonal basis.
Site Contacts: Residents paid in accordance with HUD pay limitations as on-site residential contacts.

Pay for the following classifications are based on HUD minimum wage requirements, or temporary and limited scope of duties, and/or specific terms and conditions of appointment:

Maintenance Technician Trainee: On the job training program for residents or Section 8 Program participants to qualify for Maintenance Technician I (or similar employment).
Contract Employee: Employment by contract agreement for professional services external to the merit process, budget, and classification and pay plan for specific scope of work 
and duration, and without employment rights or benefits other than those required by law or under terms of the contract. 
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BU = Bargaining Unit Designation:
M - Management or Confidential (nonunion - represented)
S - Supervisory (nonunion - represented)

C - Clerical/Admin Support A - Administrative/Professional (nonunion - represented)
D - Crafts/Kindred O - Office/Clerical/Technical (union - represented)
P - Paraprofessional T - Temporary Employee (nonunion - represented)
T - Technical

NOTES:

M Schedule

S Schedule

E Class

Z Range

Trainee

Minimum Wage

Classification titles, new classes, and salary ranges may be updated pursuant to Personnel Policies and adopted Budget.

B - Professional                                                       Ex - Exempt from Overtime Compensation

OC = Occupational Category:                              OT = Overtime Designation:
A - Manager/Administrator                                      Pre - Premium Overtime Compensation

Salary ranges on Management (M) Schedule derived by adding the percent increase to each hourly minimum and maximum of the range.

Salary steps on Staff (S) Schedule derived by adding the percent increase to each hourly step. Annual salary equivalent is derived from hourly rate multiplied by 
2,080 (number of work hours in a year). Biweekly rate is derived from annual salary divided by 26 paychecks. Amounts subject to rounding.

* Extended Range "E" Class designates appointments that may be made to the range directly above or below the designated classification range based on 
specific qualifications and duties assigned.

Incumbents in the Maintenance Technician II and Accounting Assistant classifications as of September 30, 1998 shall be paid according to the Z range for the 
classification. Z range is defined as a special range for incumbents effective January 1, 1999 pursuant to negotiated Memorandum of Understanding. After 
September 30, 1998 newly hired or appointed incumbents to those classes will be paid according to the S range.

A "Trainee" designation is paid at a rate of 15% below the entry level classification and advanced to Step 1 of the targeted classification upon meeting minimum 
requirements.

Reinstatement The re-hire of an employee to a class satisfactorily held or to a comparable or lower class in which satisfactory service was rendered or to any comparable or 
lower class in the same occupational series provided the minimum requirements are met and the request is within one year of separation or voluntary demotion.

Hourly rates will be adjusted up to meet Federal Minimum Wage requirements as minimum wage rates change.

Classification 
and Pay Plan 
Updates

Retired 
Returnee

An employee retired from the SDHC Defined Contribution Pension Plan may be appointed to a position at the same or comparable level of pay, requiring special 
skills or knowledge without competition, for a period not to exceed 180 days in any fiscal year.

Volunteer An individual designated to perform specific workplace tasks on a non-paid status.
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The FY09 salaries and benefits budget totals $18,686,970.  This is an increase of $848,111 or five percent from 
the current FY08 budget.  The following factors contribute to this increase: 
 
FY08 Current Salaries & Benefits Budget 
 

$17,838,859

FY09 Recalculation of Salaries 
Included in the FY09 budget are current employees' actual salaries reflecting the FY08 2.0% 
salary increases approved by the Housing Commission Board and any step increases due in 
FY09. 
 

 
 

386,803

FY09 Adding Positions
The FY09 budget includes the addition of 7.00 positions.  They are: 1.00 Project Manager, 
2.00 IT Assistants, 1.00 HR Officer, 1.00 HR Analyst, and 2.00 Housing Assistant IIs. 
 

 
531,683

FY09 Deleting Positions
The FY09 budget includes the deletion of 1.50 positions.  The deletions include 1.00 Assistant 
Director and .50 of a Building Assistant. 
 

 
(147,635)

FY09 Reclassification of Positions
The FY09 budget reclassifies 14.00 positions.  The changes reclassify 1.00 Housing Specialist 
to Inspection Coordinator, 1.00 Housing Specialist to a Program Analyst, 1.00 IT Specialist to 
a Sr IT Analyst, 1.00 Accounting Assistant to a Business Analyst, 1.00 Sr Accountant to an 
Accounting Supervisor, 1.00 Accountant to an Accounting Supervisor, 1.00 Accounting 
Technician to a Sr Accounting Technician, 1.00 Wage Services Technician to a Fiscal 
Services Specialist, 1.00 Sr Administrative Asstistant to a Program Analyst, 2.00 Housing 
Assistant IIs to Resident Manager IIs, 2.00 Housing Construction Specialists to Housing 
Construction Supervisor, and 1.00 Assistant Director to Sr Program Analyst. 
 

 
 
 
 
 
 
 
 

25,811

FY09 Salary Reserves
The FY09 budget contains a contingency reserve for salary increases and bonuses, which may 
be approved by the Housing Commission Board.   
 

 
 

(85,662)

FY09 Vacancy Factor
The FY09 vacancy factor of 0.5%, which is the same level as previous years, has been 
incorporated into the budget to provide for vacant positions during FY09. 
 

 
 

(814)

FY09 Benefits
Employee benefits provided include pension, 457, flex plan, Workers’ Comp, Medicare, long-
term disability, State Unemployment Insurance and life insurance.  These benefits change as 
employees progress through the pay plan, service providers adjust rates, and any 
increases/decreases are approved by the Housing Commission Board. In FY09, benefits are 
budgeted at an average agency rate of 35.37%, up from 35.15% in FY08. 
 

 
 
 
 
 

137,925

FY09 Salaries and Benefits Budget $18,686,970
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Activity Group / Activity / Project Funding Source Amount

1. Housing Services
Rental Assistance

Income Verification Services Section 8 25,000         
Graphic Artist Section 8 4,099           

Total Rental Assistance 29,099$       

Workforce & Economic Development
Education & Job Training Capital, ROSS Funds 12,000         

Total Workforce & Economic Development 12,000$       

2. Housing Finance
Rental Housing Finance

Acquisition & Rehab - Villa Nueva HOME, HTF Linkage 460,500       
Acquisition & Rehab - The Cove HOME 300,000       
Acquisition & Rehab - HDP HTF Linkage 157,142       
Development - Veteran's Village HOME 500,000       
Legal and Programmatic Services HOME, Inclusionary, Local Funds 75,069         

Total Rental Housing Finance 1,492,711$  

Homeownership
CA. Debt Allocation Committee Bond Deposit Local Funds 100,000       
Down Payment/Closing Costs Assistance HTF Linkage 40,200         
First-Time Homebuyer Assistance HOME, Inclusionary 1,385,350    
First-Time Homebuyer Education Workshops HOME, Shea Homes, HTF Linkage, Inclusionary 16,404         
Shared Equity Loan Program Shea Homes 353,000       
Housing Counselor - Community Housing Works CDBG 15,000         

Total Homeownership 1,909,954$  

Rehabilitation
Owner Occupied

Homeworks Program HOME 100,000       
No Interest Deferred Home Loans HOME 150,000       

Weatherization, Energy Efficiency, and Rehabilitation for 
Senior & Disabled Households - Urban Corps of SD CDBG 50,000         

Total Rehabilitation Owner Occupied 300,000$     

Special Purpose Housing
Acquisition & Rehab - The Cove HTF Linkage 30,000
Nonprofit Operating Assistance HOME 56,250
Shelter Plus Care Shelter Plus Care 1,875,000
Transitional Housing HTF Linkage 37,000

Total Special Purpose Housing 1,998,250$  

Estimated Continuing Appropriations as of June 30, 2008
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Estimated Continuing Appropriations as of June 30, 2008

3. Operations
Support Services
Information Technology

Custom Programming Public Housing 12,020         
Document Imaging Software Public Housing , Section 8 22,839         
IT Needs Assessment Public Housing 23,644         
Technical Implementation Public Housing 28,581         
Technical Training Public Housing 35,860         

Total Information Technology 122,944$     

Facilities Management
Facilities Consultants Local Funds 25,000         
Lease Commissions for Smart Corner Local Funds 350,000       

Total Facilities Management 375,000$     

Policy & Public Affairs
ConPlan/Action Plan Consultant Local Funds 48,000         

Total Policy & Public Affairs 48,000$       

AGENCY TOTAL 6,287,958$  
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 Non-Budgeted Restricted Cash 
 

In addition to the amounts of revenue shown in the FY09 Budget document, there are the following restricted cash amounts that are not available for 
inclusion in the FY09 Budget for the reasons noted.  Below is a detailed listing of these cash amounts and an explanation is provided that describes each 
amount. 
 
 

PROGRAM AMOUNT
 
DESCRIPTION 
 

1. Security Deposits $   552,798 Residents who occupy units owned/managed by the Housing Commission are required to 
provide security deposits.  This deposit is returned to the resident if the resident vacates the 
unit with no past due rent or excessive wear and tear damage to the unit.  The amount shown 
is the balance at 06/30/07. 

2. Family Self-Sufficiency 
Escrow Accounts 

$   588,619 Residents who participate in the Family Self-Sufficiency Program and experience an 
increase in earned income would normally pay a higher rent payment.  In order to encourage 
self-sufficiency, part of the increase in the rent payment is set aside in an escrow account for 
the benefit of the resident.  At the end of the five-year program, a successful resident who 
has achieved self-sufficiency would be able to withdraw the escrow balance that has 
accumulated.  The amount shown is the balance at 06/30/07. 

3. Rehabilitation Line of 
Credit Deposit 

$    78,363 The Housing Commission has previously entered into Line of Credit Agreements with 
Wells Fargo Bank.  The Agreements require the deposit of these funds as collateral at Wells 
Fargo Bank to sustain the leveraging of bank funds.  The amount shown is the balance at 
06/30/07. 

4. Bond Program 
Performance Deposits 

$  357,769 The State of California requires that the Housing Commission collect a performance deposit 
from each developer who applies for State tax credits.  These funds are held by the Housing 
Commission and returned to the developer upon written authorization from the State of 
California that the developer has performed satisfactorily.  If the developer fails to perform, 
these funds are remitted to the State of California.  The amount shown is the balance at 
06/30/07.  The Housing Commission released $103,071 to a developer in FY08. 
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The proposed FY09 Budget allocates both restricted and unrestricted funds to support multiple affordable housing 
activities including: rental assistance, development to increase the supply of affordable rental housing, renovation 
to extend the life of older housing stock, first-time homebuyer assistance, and transitional and supportive housing.  
Unrestricted Revenues ($66.5 million and $51.6 million in FY08 and FY09 respectively) of the Housing 
Commission have far fewer restrictions on usage than the Restricted Revenues and may be used for a variety of 
activities.  There are four types of Unrestricted Revenue sources as explained below: 
 

1. Rental Rehabilitation – this source derives from loan payments and payoffs from previous lending 
activity and provides support for Special Purpose Housing. 

 
2. Local Funds – these funds derive from a variety of sources including fees earned from administering 

programs, lease revenue or loan payments from previous development activity, and rental income 
from certain Housing Commission-owned sites.  These funds are very flexible and are utilized for 
all Housing Commission activities except Rental Assistance. 

 
3. Affordable Housing Funds – this source includes the Housing Trust Fund derived from fees charged 

developers of commercial and industrial property and a relatively small amount of loan repayments 
from CDBG Rehabilitation loans, as well as the Inclusionary Housing Fund of in-lieu fees paid by 
residential developers.  Currently, this source provides support for activities in Housing Finance. 

 
4. HOME Funds – this federal entitlement source is received annually by the City of San Diego and is 

administered by the Housing Commission.  Currently, this source provides support for activities in 
Housing Finance. 

 
In past years, the Housing Commission has supported a multifaceted approach by allocating the Unrestricted 
Revenue sources among several activities.  In the proposed FY09 Budget, the allocation of the Unrestricted and 
Restricted Revenues is as follows: 
 

Activity 
Proposed FY09 

Unrestricted Revenues 
Proposed FY09 

Restricted Revenues 
Proposed FY09 Total 

Revenues 
Rental Housing Finance 21,514,662 41.7% 940,143 0.4% 22,454,805 8.5%
Reserves 11,641,671 22.6% 23,346,735 10.9% 34,988,406 13.2%
Operations 6,232,433 12.1% 5,977,598 2.8% 12,210,031 4.6%
Special Purpose Housing 3,984,587 7.7% 1,595,966 0.7% 5,580,553 2.1%
Homeownership 3,355,449 6.5% 2,141,831 1.0% 5,497,280 2.1%
Portfolio Servicing 1,702,020 3.3% 862,615 0.4% 2,564,635 1.0%
Rental Housing Development 1,600,000 3.1% 1,877,507 0.9% 3,477,507 1.3%
Rehabilitation 1,530,289 3.0% 5,127,472 2.4% 6,657,761 2.5%
Property Management 17,766 0.0% 11,958,024 5.6% 11,975,790 4.5%
Rental Assistance 0 0.0% 157,017,065 73.7% 157,017,065 59.2%
Workforce & Economic Dev. 0 0.0% 2,608,515 1.2% 2,608,515 1.0%
  Total Proposed Budget 51,578,877 100.0% 213,453,471 100.0% 265,032,348 100.0%

 
This allocation of Unrestricted Revenues is similar to previous fiscal years. As the chart demonstrates, the majority 
of the unrestricted funding is provided to Rental Housing Finance with sizeable allocations for Special Purpose 
Housing, Homeownership and Portfolio Servicing.  Most reserves are earmarked to provide for the future costs 
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associated with specific programs, litigation, insurance claims, building reserves and the future purchase of State 
units when the State loan is due.  A small amount (1.6% of the budget) is set aside for unanticipated purposes and 
to provide for future years administration for programs that provide insufficient administrative funding. 
 
Commissioners can shift unrestricted funds under certain conditions from one activity to another.  However, 
reducing activities below certain minimum levels could result in a high proportion of administrative costs for 
that activity, making it no longer economically viable.  Staff recommends maintaining at least minimum viable 
program levels in all programs so that these services can be augmented as community needs change. 
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AFFORDABLE HOUSING - Typically the cost is no more than 30% of a low or very-low household’s 
income. 
 
AREA MEDIAN INCOME (AMI) - The median income in the San Diego Standard Metropolitan 
Statistical Area (MSA) adjusted for household size, as published annually by the United States 
Department of Housing and Urban Development. 
 
APPROPRIATION - Funds set aside by formal action of a legislative body for a specific use or program. 
 
CARRYOVER - Residual unspent and unencumbered funds brought forward from previous fiscal year. 
 
CAPITAL FUND - A HUD entitlement grant to the Housing Commission for the purpose of undertaking 
major renovation of public housing properties, enhancing resident services and management 
improvement. 
 
CAPITAL IMPROVEMENTS - Improvements that extend the useful life of housing units. 
 
CDBG - Community Development Block Grant - A HUD entitlement grant to the City of San Diego.  The 
Housing Commission applies to the City to provide funds for various housing activities including the 
rehabilitation, homeownership, and rental housing programs. 
 
CONTINUING APPROPRIATIONS - Continuing Appropriations are the unexpended balances of 
monies budgeted and obligated in previous years for vendor/contract commitments.  Although these funds 
are not included in the current year because approval by the Board was received in a previous fiscal year, 
there is considerable workload associated with these projects. 
 
ENCUMBRANCE - Funds contractually obligated for expenditure on a particular project or purpose. 
 
ENTITLEMENT - Noncompetitive funds granted to the Housing Commission, based on a formula 
considering several factors including population, location, age of housing, etc. 
 
EXPENDITURE - Anticipated costs for a fiscal year. 
 
EXTREMELY LOW-INCOME - Household income is 30% or less of published median income for the 
area. 
 
HOME - A HUD entitlement grant to the City of San Diego that is used for various housing activities 
including the rehabilitation, homeownership, and rental housing programs. 
 
HOUSING PROGRAM EXPENSE - Anticipated cost directly benefiting program participants including 
rent to owners, loans and grants, capital improvements, workforce & economic development expenses, 
etc.   
 
IMPOUND - A restriction on use of appropriated funds due to either legal or management decisions. 
 
LOCAL FUNDS - Funds resulting from Housing Commission actions which are available for local 
discretionary usage.  Sources include bond monitoring fees, leases on local sites, repayments of previous 
loans, sites sales, rents, and interest. 
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LOW-INCOME - Household income is greater than 50% of the published median income figure for the 
area and up to 80%. 
 
MAINTENANCE EXPENSES - Repair/replacement of minor building components that have failed or 
are about to fail. 
 
MODERATE INCOME – Household income is greater than 80% of the published median income figure 
for the area and up to 120%. 
 
OPERATING FUND - Provides operating subsidy for public housing programs. 
 
OVERHEAD - Costs for Agency support functions such as board & executive functions, accounting, 
human resources, information technology, budgeting, etc., which support all program activities. 
 
REINVESTMENT TASK FORCE - Charged with encouraging private and public financing of 
affordable housing and economic development in those areas suffering from disinvestments.  Jointly 
funded by the Housing Commission and the County. 
 
RESERVES - Program, Contingency & Unobligated Reserves are funds budgeted in the current year to 
provide for a future event.  Program Reserves provide for personnel, supplies and services or housing 
programs.  Contingency Reserves include amounts to provide for potential litigation, uninsured losses, 
building reserves and the affordable housing development reserves.  Unobligated Reserves include 
amounts that are available for all housing purposes. 
 
RESTRICTED REVENUE - Revenues for regulated purposes defined by the funding source. 
 
REVENUE - Carryover funds from the preceding fiscal year and anticipated new cash receipts in the next 
fiscal year. 
 
SALARIES AND BENEFITS EXPENSE - Anticipated cost for salary, wages, and benefits. 
 
SERVICES AND SUPPLIES EXPENSE - Anticipated administrative costs to support staffing including 
legal, rent, travel, training, equipment, contracts, audit, insurance, and sundry. 
 
SUNDRY - Costs for a variety of supplies and services including postage, telephone, photocopy, office 
supplies, printing, mileage, advertising, etc. 
 
UNRESTRICTED REVENUE - Revenues that can be allocated to a variety of housing related purposes 
by the Board of Commissioners. 
 
VERY LOW-INCOME - Household income is greater than 30% of the published median income for the 
area and up to 50%. 






























































