
EXECUTIVE SUMMARY 
HOUSING COMMISSION 

EXECUTIVE SUMMARY SHEET 

MEETING DATE: February 7, 2020               HCR20-009 

COUNCIL DISTRICT(S): 7 

ORIGINATING DEPARTMENT: Real Estate Division 

CONTACT/PHONE NUMBER: J.P. Correia (619) 578-7575 

REQUESTED ACTION: 
Approve a proposed up to $4,400,000 residual receipts loan and take the initial steps for the Housing 
Authority of the City of San Diego (Housing Authority) to issue up to $25,000,000 of tax-exempt 
Multifamily Housing Revenue Bonds to facilitate 4132 Beyer L.P.’s acquisition and new construction of 
the Ventana al Sur Apartments, located at 4132 Beyer Boulevard, San Diego 92173, which consists of 
100 rental housing units that will remain affordable for 55 years, and one manager’s unit.  

EXECUTIVE SUMMARY OF KEY FACTORS: 
• This is the proposed new construction of 100 rental housing units, and one manager’s unit, that is

located at 4132 Beyer Boulevard, San Diego 92173.
• Recommendation approvals of an up to $4,400,000 Housing Commission residual receipts loan,

Housing Authority approval of initial steps to authorize issuance of up to $25,000,000 of tax-exempt
Multifamily Housing Revenue Bonds (Bonds), and San Diego City Council to hold an IRS-required
Tax Equity and Fiscal Responsibility Act hearing.

• The Housing Commission’s proposed loan is contingent upon the co-developers receiving all
necessary third-party funding commitments, as described in this report.

• The co-developers are the non-profit Metropolitan Area Advisory Committee on Anti-Poverty of San
Diego County Inc. (MAAC) and the non-profit Kingdom Development Inc.

• The proposed development supports HOUSING FIRST-SAN DIEGO, the Housing Commission’s
Homelessness Action Plan.

• The total development cost is estimated at $49,757,579 ($492,649 per unit).
• The Housing Commission’s proposed $4,400,000 subsidy will be $43,564 per unit.
• The 100 units will be affordable to tenants with incomes from 15 to 50 percent of San Diego Area

Median Income.  The mix is 80 one-bedroom units and 20 two-bedroom units.
• The proposal includes 25 federal Project-Based Housing Vouchers.
• The proposed development will pay federal Davis Bacon prevailing wages.
• If the Housing Commission approves the proposed actions then, on January 28, 2020, the bond

issuance proposal will be presented for Housing Authority consideration.
• On March 20, 2020, the developer could apply to the California Debt Limit Allocation

Committee for a May 20, 2020 bond allocation and to the California Tax Credit Allocation
Committee for a four percent tax credits allocation.

• These proposed approvals are preliminary bond issuance steps. If the co-developers obtain
necessary third-party funding commitments, then at a later date, staff will return for Housing
Commission and Housing Authority consideration of a bond issuance final approval.
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REPORT 
DATE ISSUED:   January 30, 2020       REPORT NO:  HCR20-009 

ATTENTION:  Chair and Members of the San Diego Housing Commission
For the Agenda of February 7, 2020 

SUBJECT: Loan Recommendation and Preliminary Bond Authorization for Ventana al Sur Apartments 

COUNCIL DISTRICT: 8 

REQUESTED ACTION 
Seven-day advance notice of San Diego Housing Commission (Housing Commission) hearing of the 
following matter has been provided to the Housing Authority Members pursuant to the provisions of 
San Diego Municipal Code Section 98.0301(e)(4)(a)(b) for Staff Recommendations Nos. 1 – 2.  

Approve a residual receipts loan, in an amount not to exceed $4,400,000, to 4132 Beyer L.P., and take 
initial steps for the Housing Authority of the City of San Diego to issue up to $25,000,000 tax-exempt 
Multifamily Housing Revenue Bonds, to facilitate the acquisition and new construction of the Ventana 
al Sur Apartments, a proposed 100-unit affordable rental housing development (including 75 units for 
low-income seniors, plus 25 units for chronically homeless seniors and homeless seniors with a serious 
mental illness (age 65+) residing in the City of San Diego, who meet certain income criteria, and who 
are identified as most appropriate  for permanent supportive housing as determined by assessments 
conducted through the Coordinated Entry System) to be located at 4132 Beyer Boulevard. San Diego, 
92173, that will remain affordable for 55 years, and one manager’s unit. 

STAFF RECOMMENDATION 
That the San Diego Housing Commission (Housing Commission) take, and recommend that the Housing 
Authority of the City of San Diego (Housing Authority) and San Diego City Council (City Council) take 
the following actions, as described in this report: 

Housing Commission: 
Authorize the Housing Commission’s President and Chief Executive Officer (President & CEO), or his 
designee, to take the following actions: 

1) Approve a Housing Commission residual receipts loan of up to $4,400,000 to the borrower 4132
Beyer L.P., a California limited partnership formed by the co-developers Metropolitan Area
Advisory Committee on Anti-Poverty of San Diego County Inc. (MAAC) and by Kingdom
Development Inc. (Kingdom), to facilitate the proposed acquisition and new construction of
Ventana al Sur Apartments (Ventana), a 100-unit multifamily rental housing development, to be
located at 4132 Beyer Boulevard, San Diego, that will include 75 units for low-income seniors,
plus 25 units for chronically homeless seniors and homeless seniors with a serious mental illness
(age 65+) residing in the City of San Diego, who meet certain income criteria, and who are
identified as most appropriate  for permanent supportive housing as determined by assessments
conducted through the Coordinated Entry System,  that will remain affordable for 55 years.
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2) The Housing Commission’s proposed loan will be contingent upon:  the developer receiving all 
necessary funding commitments from third-party sources as described in this report.  Such third-
party funding commitments will be subject to the Housing Commission’s General Counsel’s 
approval. 

3) Recommend that the Housing Authority approve an application to the California Debt Limit 
Allocation Committee (CDLAC) for an allocation of authority to issue tax-exempt Multifamily 
Housing Revenue Bonds in an amount up to $25,000,000. 
 

4) That the Housing Commission authorize the President and Chief Executive Officer (President & 
CEO), or his designee: 
a. To execute any and all documents necessary to effectuate the transaction and implement the 

project in a form approved by the General Counsel, and to take such actions as are necessary, 
convenient, and/or appropriate to implement the approvals upon advice of the General 
Counsel. 

b. To adjust financing terms/conditions, as necessary, for consistency with requirements of 
other funding sources or to accommodate market changes that may occur, provided that the 
proposed $4,400,000 maximum loan amount may not increase. 

c. To substitute approved funding sources with any other available funds as deemed 
appropriate, contingent upon budget availability, and further authorize the President & CEO, 
or designee, to take such actions as are necessary, convenient, and/or appropriate to 
implement this approval and delegation of authority by the Housing Commission upon 
advice of the General Counsel. 

 
Housing Authority 

1) Approve the following initial steps to issue Housing Authority tax-exempt Multifamily Housing 
Revenue Bonds which are allocated by the State of California, for acquisition and new 
construction of Ventana, including: 
a. Issue a bond inducement resolution (Declarations of Official Intent) for up to $25,000,000 in 

tax-exempt Multifamily Housing Revenue Bonds with 4 percent tax credits. 
b. Authorize an application (and subsequent applications if necessary) to the California Debt 

Limit Allocation Committee (CDLAC) for an allocation of authority to issue tax-exempt  
Multifamily Housing Revenue Bonds in an amount up to $25,000,000 for Ventana.  Issuance 
of the bonds will require Housing Authority final approval at a later date. 

c. Approve a bond financing team of Quint & Thimmig LLP as Bond Counsel, and Ross 
Financial as Bond Financial Advisor. 

2) Authorize the Housing Commission’s President and Chief Executive Officer (President & CEO), 
or his designee to execute any and all documents that are necessary to effectuate the transaction 
and implement these approvals in a form approved by the General Counsel and the Bond 
Counsel, and to take such actions as are necessary, convenient and/or appropriate to implement 
these approvals upon advice of the General Counsel and/or the Bond Counsel. 

 
San Diego City Council 
Hold a Tax Equity and Fiscal Responsibility Act (TEFRA) public hearing, and adopt a resolution 
approving the Housing Authority’s issuance of tax-exempt Multifamily Housing Revenue Bonds up to 
$25,000,000. 
 
SUMMARY 
A Development Summary is at Attachment 1. 
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Table 1 –Development Details 

Address 4132 Beyer Boulevard, San Diego, 92173 
Council District 8 
Community Plan Area San Ysidro Community Planning Area  

and San Ysidro Historic Village Specific Plan 
Development Type New construction 
Construction Type Type V (stucco with wood frame) 
Parking Type 64 parking spaces (surface parking under a podium deck) 
Housing Type Multifamily (one building with a four stories structure) 
Lot Size Two parcels totaling approximately 1.08 acres,  47,268 

square feet 
Units 101 
Density 93.07 dwelling units per acre (101 units ÷ 1.08 acres) 
Unit Mix 100 affordable units:  80 one-bedrooms, 20 two-

bedrooms. Plus one unrestricted manager’s unit. 
Gross Building Area 70,411square feet 
Net Rentable Area 66,013 square feet 
Project Based Housing Vouchers 25 federal Project-Based Housing Vouchers (PBV) 

 
The Development 
Ventana is a proposed 101-unit, four stories new construction affordable rental housing development to be 
located at 4132 Beyer Boulevard in the San Ysidro Community Planning Area and San Ysidro Historic 
Village Specific Plan (Attachment 2 – Site Map).  The new development will provide 100 affordable 
rental units (and one manager’s unit), including 80 one-bedrooms (each approximately 500 square feet), 
and 20 two-bedrooms (each approximately 700 square feet).  Site amenities will include: a community 
room, a recreational courtyard and plaza, a laundry room, and a walking trail. Unit amenities will 
include:  Energy Star appliances (including refrigerator, and range), balconies, and storage space.  
Security features will include gated restricted entry into the property. For Ventana, approximately 4,100 
square feet of commercial space is proposed.  However, neither the Housing Commission’s loan funds nor 
the Multifamily Housing Revenue bond proceeds can be used for commercial space financing nor for 
furnishings. 
 
Housing First 
The proposed Ventana development will provide 25 affordable units of permanent supportive housing 
designated for seniors (age 65+) experiencing homelessness, including those with a serious mental 
illness (age 65+), residing in the City of San Diego, who meet certain income criteria, and who are 
identified as most appropriate for permanent supportive housing as determined by assessments 
conducted through the Coordinated Entry System.  PBV would be used to subsidize these units.  The 
development is supported by HOUSING FIRST – SAN DIEGO, the Housing Commission’s 
homelessness action plan. This action plan is rooted in the national “Housing First” model of addressing 
homelessness – to provide housing as quickly as possible, with supportive services as needed. The 
current phase of HOUSING FIRST – SAN DIEGO, launched on July 1, 2017, included $30 million over 
three years to support the development of affordable rental housing with supportive services for 
individuals experiencing homelessness. 
The Housing Commission has partnered with the Regional Task Force on the Homeless to enable 
homeless service providers in the City of San Diego (City) to participate in a Coordinated Entry System 
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(CES), and utilize a single regional data management repository, the Homeless Management 
Information System (HMIS).  Organizations serving individuals and families experiencing homelessness 
in the region share this single system, which enables the more efficient delivery of housing and critical 
services to San Diegans experiencing homelessness. The database allows homeless housing providers to 
screen homeless individuals for the most appropriate housing options based on who is most in need. The 
developer and service provider will participate in the CES and maintain client data in the HMIS as 
required by the Housing Commission. 
 
Developer’s Request 
The co-developers submitted an application in response to the Housing Commission’s FY 2019 
Permanent Supportive Housing Notice of Funding Availability (NOFA).  The co-developers submitted a 
loan request and a vouchers request.  On April 19, 2019, the Housing Commission staff provided a 
preliminary recommended award for an up to $4,400,000 residual receipts loan and 25 PBVs.  The co-
developers propose to apply for and obtain:  a CDLAC allocation of authority to issue tax-exempt 
Multifamily Housing Revenue Bonds, a California Tax Credit Allocation Committee (CTCAC) approval 
for four percent tax credits, third-party financing as described in this report, relocate the existing tenant, 
demolish the existing structure, and construct 100 affordable apartment units. 

The Property 
The property includes two separate existing parcels (1.08 acres).  The land parcels are 4132 Beyer 
Boulevard, on the eastern side of North Lane. These are improved with one unrestricted existing single 
family home that is planned to be demolished during site preparation.  On March 5, 2018, 4132 Beyer L.P. 
acquired the property.  Adjacent to the site’s east is the La Bodeguita Market.  Located to the west and to 
the north are residential housing.  To the south and across Beyer Boulevard are residential housing and 
Our Lady of Mount Carmel School.  Bus service is located .4 miles away at the corner of Cottonwood 
Road and Seaward Avenue.  The property is located approximately 476 feet from the Beyer Boulevard 
Trolley Station. 
 
Appraisal 
On January 2, 2018, the property was appraised by Lea & Company at $2,700,000. 
 
Prevailing Wages 
Ventana proposes to use HUD federal Project Based Housing Vouchers, which will require the project 
to pay Davis-Bacon prevailing wages.  The proposed use of State Housing and Community 
Development Multifamily Housing Program (MHP) funds will require payment of state prevailing 
wages.  The higher of the federal or state prevailing wages will apply.  
 
Relocation 
The co-developers plan to demolish an existing onsite single family unit, and that unit’s existing tenant 
will need to be permanently relocated.  As required under the NOFA the co-developers will need to 
engage a third-party relocation consultant, to coordinate a relocation plan, manage the relocation 
process, and assist with the tenant’s relocation. The co-developers’ proforma currently budgets $50,000 
for relocation costs.  
 
 
 
Accessibility 



January 30, 2020 
Loan Recommendation and Preliminary Bond Authorization for Ventana al Sur Apartments 
Page 5  
 
The (CTCAC) requires the completed development have wheelchair accessibility in ten percent of the 
units with an additional four percent accessible to residents with visual and/or hearing impairment.  The 
completed development will be 100 percent accessible for visitors.  The development will include 
Universal Design features.   
 
Project Sustainability 
Ventana will be built under the Leadership in Energy and Environmental Design (LEED) certified green 
building rating system.  The proposed LEED certification level is undetermined at this time. Ventana 
will comply with the CTCAC minimum energy efficiency construction standards for new construction.  
The development’s planned features will include a solar component. 
 
Development Team 
The co-developers are the non-profit MAAC and the non-profit Kingdom.  Founded in 1965, MAAC 
offers a variety of services for low-income persons, including operating comprehensive housing 
communities that offer supportive services. As one of the region’s largest nonprofit social services 
providers, MAAC’s various programs assist approximately more than 35,000 people each year. MAAC 
has developed nearly 1,000 units of affordable housing in San Diego County.  Kingdom is acting as 
MAAC’s financial consultant. Founded in 2015, Kingdom has developed approximately 1,957 rental 
units.  The proposed borrower will be 4132 Beyer Boulevard L.P. that will include MAAC as its 
Managing General Partner, Kingdom as the Administrative General Partner, and a to-be-determined tax 
credit investor limited partner.  An organization chart is at Attachment 3. 
 
MAAC has developed affordable housing developments utilizing Housing Commission loans, including 
the following:  

• Mercado Apartments, at 2001 Newton Avenue, San Diego, 144 units, was renovated in 1994 
using a Housing Commission loan with a current estimated $3,400,000 balance. On November 
15, 2019, the Housing Commission approved preliminary bond authorization for up to 
$35,000,000 of a tax-exempt Multifamily Housing Revenue bond issuance for a new acquisition 
with rehabilitation. 

• Hillside Views Apartments (aka President John Adams Manor), at 5471 Bayview Heights Place, 
San Diego, is a 300-units acquisition with rehabilitation apartment development.  On October 5, 
2018 the Housing Commission approved final bond authorization for $41,000,000 of a tax-
exempt Multifamily Housing Revenue Bond issuance.  The development is currently in 
construction. 

 
MAAC’s previous Housing Commission loans are in full compliance.  Kingdom’s founder has assisted 
property owners to develop approximately 30 affordable housing communities (including work on 
Hillside Views Apartments).  Based upon their past experience and past performance, staff has 
determined that the co-developers have the requisite capacity to successfully complete the proposed 
Ventana project.   
Supportive Services 
The development’s tenant supportive services will be provided by St. Vincent de Paul Inc. (SVDP) and 
by MAAC.  Since 1950, Father Joe’s Villages has delivered assistance to homeless persons. Using 
evidence-based practices, Father Joe’s Villages’ experienced staff will provide case management, life 
skills, and access to mental health services, plus substance use services.  
 
 

Table 2 Development Team Summary 
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ROLE FIRM/CONTACT 
Co-developers MAAC and Kingdom 
Architect Rodriguez & Associates 
General Contractor      To be selected  
Relocation Consultant To be selected  
Property Management Barker Management & MAAC 
Tenant Services Provider SVDP and MAAC  
Construction/Permanent Lender To be selected 

 
Property Management 
Ventana will be managed by Barker Management Incorporated (BMI) and by MAAC.  BMI was formed 
in 1972 and specializes in the management of affordable housing including housing for seniors and for 
special needs tenants. It manages a portfolio of approximately 10,000 units with rental properties in 
California and Nevada. 
 
FINANCING STRUCTURE 
Ventana has an estimated total development cost of $49,757,579 ($492,649 per unit).  Proposed financing 
will include a combination of sources including:  four percent tax credits, tax exempt Multifamily 
Housing Revenue Bond financing, a State Department of Housing and Community Development loan and a 
Housing Commission proposed residual receipts loan.  The Housing Commission requires affordable 
housing developers to pursue all viable sources of funding to reduce the financing gap and amount of 
Housing Commission subsidy required.   The developer’s current pro forma is included as Attachment 4 
and is summarized below.     
 

Table 3 – Ventana Estimated Permanent Sources and Uses  
Permanent Financing Sources Amounts Permanent Financing Uses Amounts Per Unit 

Bond financed permanent loan  $4,334,611  Property acquisition  $2,430,000  $24,059  
State Housing & Community 
Development Multifamily Housing 
Program (MHP) Loan 

 
 

20,000,000 

Construction costs        $31,553,210  
Contingency                   +2,077,660  
Total construction         $33,630,870                                      

 
 

33,630,870  

 
 

332,979  
Housing Commission proposed loan 4,400,000 Financing costs 2,758,416  27,311    
4 percent (CTCAC) tax credit equity 17,616,335  Local permits &fees and studies 2,980,000  29,505  
Deferred developer fee 3,406,633  Other soft costs 1,367,411  13,539  
  Relocation costs 50,000  495     
  Developer fee 5,619,246  55,636  
  Reserves 921,636  9,125   
Total Development Cost  $49,757,579 Total Development Cost (TDC) $49,757,579 $492,649 
     

 
The proposed Housing Commission residual receipts loan will be funded with up to $4,400,000 from the 
City Affordable Housing Fund (Inclusionary Housing funds).  The total amount of funding sources shall 
not exceed $4,400,000.  A final determination of Housing Commission funding sources will be made by 
the Housing Commission’s President & CEO, or designee, contingent upon budget availability.  The 
proposed loan terms are summarized at Attachment 5.  Developer Fee 
$5,619,246 – Gross Developer Fee 
 -3,406,633 – Minus Deferred Developer Fee 
$2,212,613 – Net Cash Developer Fee (paid from development sources) 
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On April 25, 2017, the Housing Authority approved the “Request for Approval of Updated Developer 
Fees” (HAR 17-011).  That report approved certain developer fee guidelines for multifamily loans and 
bonds issuances. That report at Attachment 1 states:  “Developer Fee [for] 4% tax credits, in project 
costs: 15% eligible basis….”  The developer’s proposed $5,619,246 is in conformance with the Housing 
Commission’s fee guidelines. 
 
Development Cost Key Performance Indicators 
Housing Commission staff has identified development cost performance indicators which were used to 
evaluate the proposed development and make a funding recommendation.  The key performance indicators 
listed in Table 4 are commonly used by real estate industry professionals and affordable housing 
developers.  

Table 4 - Key Performance Indicators 
Development Cost Per Unit $49,757,579÷ 101 units  = $492,649 
Housing Commission Subsidy Per Unit   $4,400,000 ÷ 101 units  = $43,564 
Land Cost Per Unit $2,430,000 ÷ 101 units  = $24,059  
Gross Building Square Foot Hard Cost $33,630,870 ÷ 70,411 sq. ft. = $478  
Net Rentable Square Foot Hard Cost $33,630,870 ÷ 66,013 sq. ft. = $509  

 
Project Comparison Chart 
There are multiple factors and variables that influence the cost of developing multi-family affordable 
housing including but not limited to project location, site conditions, environmental factors, land use 
approval process, community involvement, construction type, design requirements/constraints, economies 
of scale, City fees, developer experience and capacity, and the mission and goals of the organization 
developing the project.  Similar construction-type developments (completed or approved) over previous 
recent years are listed in Table 5.  These developments are similar in terms of new construction, target 
population and construction type and are provided as a comparison to Ventana. 
                                                                                    
                                                  Table 5 - Comparable Development Projects 

 
 

Project Name 

 
 

Year 

 
Unit Mix 

Construction  

 
 

Units 

 
Total 

Development Cost 

 
Cost Per 

Unit 

 
HC Subsidy 

Per Unit 

Gross 
Hard Cost 
Per Sq. Ft. 

Subject –       
Ventana Street 

 
2020 

80 ones,           
20 twos,             

+ 1 manager 

 
101 

$49,757,579   
(with prev. wage) 

 
$492,649 

 
$43,564 

 
$478   

Ulric Street 2019 12 studios, 21 
ones, 33 twos, 

29 threes,  
+1 manager 

96 $46,427,114  
(with prev. wage) 

$483,616 $72,917 $264 

Keeler Court 2019 10 studios, 18 
twos, 22 threes,            

+ 1 manager 

71 $35,692,466  
(with prev. wage) 

$502,711 $0 $262 

Fairmount Family 2017 32 ones, 23 
twos, 24 threes,            

+ 1 manager 

80 $29,828,500 
(no prev. wage) 

$372,856 $118,356 $212 

North Park Seniors 2016 7 studios, 65 
ones, 3 twos,            
+ 1 manager 

76 $24,818,921 
(no prev. wage) 

$326,565 $92,105 $216 

Mesa Verde 2016 3 studios, 34 
ones, 36 twos, 

26 threes,            
+ 1 manager  

90 $22,963,066  
(no prev. wage) 

$441,597 $60,000 $225 
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Proposed Housing Bonds 
The Housing Commission utilizes the Housing Authority’s tax-exempt borrowing status to pass on 
lower interest rate financing (and make four percent low-income housing tax credits available) to 
developers of affordable rental housing. The Housing Authority’s ability to issue bonds is limited under 
the U.S. Internal Revenue Code. To issue bonds for a development, the Housing Authority must first 
submit an application to the CDLAC for a bond allocation. Prior to submitting applications to CDLAC, 
developments are brought before the Housing Commission, Housing Authority, and City Council. 
Housing Authority bond inducement resolutions must be obtained prior to CDLAC application 
submittal.  A City Council Tax Equity and Fiscal Responsibility Act (TEFRA) resolution must be 
secured no later than 30 days after application submittal. These actions do not obligate the Housing 
Authority to issue bonds. 
 
The developer plans to submit a bond application to CDLAC on March 20, 2020, and obtain a bond 
allocation at CDLAC’s May 20, 2020 meeting and, if necessary, staff will submit additional applications 
to CDLAC to secure a bond allocation for the development.  However, the loan closing must occur 
within 18 months of the Housing Commission’s proposed approval. 
 
The developer will be seeking a CDLAC bond allocation of approximately $25,000,000. The developer 
proposes to issue the bonds through a tax-exempt private placement bond issuance. The bonds will meet 
all requirements of the Housing Commission’s Multifamily Housing Revenue Bond Program policy and 
will fully comply with the City’s ordinance on bond disclosure. The bond amount that is ultimately 
issued will be based upon development costs, revenues, and interest rates prevailing at the time of bond 
issuance.   
 
The developer proposes that the bonds will be used for acquisition, construction, and permanent 
financing. Housing Commission staff will return later to both the Housing Commission and Housing 
Authority for approval of the final bond amount. A general description of the Multifamily Housing 
Revenue Bond Program and the actions that must be taken by the Housing Authority and by the City 
Council to initiate and finalize proposed financings are described in Attachment 6.   
 
Staff recommends assigning Quint & Thimmig LLP as the Bond Counsel and Ross Financial as the 
Financial Advisor to work on the development. The proposed financing team members have been 
selected in accordance with the existing policy for the issuance of bonds. Financial Advisors and Bond 
Counsels are selected in accordance with the Housing Commission’s Bond Policy. 
 
AFFORDABLE HOUSING IMPACT 
Under the proposed bond financing, the Ventana development will serve seniors (age 65+) with incomes 
from 20 percent to 50 percent of San Diego Area Median Income (including 25 units for chronically 
homeless seniors and homeless seniors with a serious mental illness residing in San Diego, who meet 
certain income criteria, and who are identified as most appropriate for permanent supportive housing as 
determined by assessments conducted through the Coordinated Entry System).  On April 19, 2019, the 
Housing Commission’s Contract and Procurement Division staff provided a preliminary award for 25 
federal PBV’s for the proposed development.  That approval will be contingent upon a National 
Environmental Policy Act clearance, a subsidy layering review, and execution of an Agreement to Enter 
into Housing Assistance Payment. Under this PBV program, the tenants’ rent portion is determined by 
using the applicable minimum rent or a calculated amount based on their income level, whichever is 
higher, with the remainder being federally subsidized up to a gross rent level approved by the Housing 
Commission.  The Housing Assistance Payment provides a rental subsidy for the project’s residents. 
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Under the proposed loan the Ventana development will be subject to a Housing Commission Declaration 
of Covenants and Restrictions, in addition to applicable tax credit and bond regulatory agreements that 
will restrict affordability of 100-units for 55 years.  Under the proposed loan and bond financing, 
Ventana will have 100-units restricted to households with incomes ranging from 20 percent (estimated at 
$17,100/year to 50 percent/year ($42,800/year) for a one-bedroom unit two-person household) and 20 
percent/year (estimated at $19,250/year to 50 percent ($48,150 for a two-bedroom three person 
household) of the San Diego Area Median Income (AMI).  The remaining one unit will be an 
unrestricted manager’s unit.  Table 6 summarizes the affordability: 
 
                            Table 6 Ventana Affordability and Monthly Estimated Rent Table 
        
 
 

 
 
 
 
 
 
 
 
 

 
 
The tax credit restricted units and/or the HOME-restricted units may be counted against the same 
specific units.  The more stringent of the funding sources affordability/rent restrictions will take 
precedence during the term of their applicability.  
 
FISCAL CONSIDERATIONS   
The proposed funding sources and uses approved by this proposed action were not included in the Housing 
Authority-approved Fiscal Year (FY) 2020 Housing Commission Budget.  
 
Estimated funding sources approved by this action will be as follows: 
Inclusionary Housing funds - up to $4,400,000 
Estimated bond issuance fee – $62,500 
Total Funding Sources - up to $4,462,500 
 
Estimated funding uses approved by this action will be as follows: 
Loans - up to $4,400,000 
Program Administration - $62,500 
Total Funding Uses - up to $4,462,500 
Approving this action will further grant the President & CEO, or designee, the authority to substitute the 
above funding sources with other available funding sources so long as the total Housing Commission loan 
amount does not exceed the approved total loan amount, should the operational need arise or should such 
actions be to the benefit of the Housing Commission.   
 
 
 

Unit Type AMI Units Gross CTCAC Rents 
1-bedrooms  20% 20 $401 
1-bedrooms 40% 30 $856 
1-bedrooms  50% 30 $1,003 
Subtotal One Bedroom Units -- 80  
2-bedroom  20% 5 $481 
2-bedrooms  40% 15 $964 
Subtotal Two Bedroom Units -- 20 -- 
2-bedroom Managers Unit - 1 -- 

Total Units  101  
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Development Schedule 

Milestones Estimated Dates 
• Housing Authority consideration
• City Council IRS-required TEFRA hearing
• CDLAC bond application & CTCAC tax credit application
• CDLAC & CTCAC allocation meetings
• Housing Commission final bond authorization
• Housing Authority final bond authorization
• Estimated bond issuance and escrow/loan closing
• Estimated start of construction work
• Estimated completion of construction work

• March 17, 2020
• March 17, 2020
• March 20, 2020
• May 20, 2020
• June 12, 2020
• June 2020
• June 2020
• June 2020
• June 2021

COMMUNITY PARTICIPATION and PUBLIC OUTREACH EFFORTS   
The proposed development is located in the San Ysidro neighborhood.  On June 18, 2018 and again on 
August 20, 2018, MAAC’s Ventana development (then called Beyer Boulevard) was presented to the 
San Ysidro Community Planning Group (SYCPG).  On August 23, 2018, the SYCPG Chairman’s letter 
confirmed that, by unanimous vote, the group supported MAAC’s development proposal.  That letter 
reads:  “this development will provide much needed affordable housing and quality services for our 
community and fits well with the neighborhood as we see it evolving.” 

PREVIOUS COUNCIL and/or COMMITTEE ACTION 
None 

KEY STAKEHOLDERS & PROJECTED IMPACTS 
Stakeholders include MAAC and Kingdom as the developer, the Housing Commission as a proposed 
lender, the State of California as a proposed lender, the San Ysidro neighborhood and the low income 
tenant occupants. The development is anticipated to have a positive impact on the community as it will 
contribute to the quality of the surrounding neighborhood, contribute to a better quality of life for the 
tenants, and create 100 affordable rental homes for very low income seniors, including 25 units for 
homeless seniors with a serious mental illness (age 65+) residing in the City of San Diego, who meet 
certain income criteria, and who are identified as most appropriate  for permanent supportive housing as 
determined by assessments conducted through the Coordinated Entry System. 

STATEMENT for PUBLIC DISCLOSURE 
The developers’ Disclosure Statements are at Attachment 7 and Attachment 8. 

ENVIRONMENTAL REVIEW 
On July 30, 2019 the City of San Diego, as Lead Agency, through the Development Services 
Department, issued an Environmental Determination that this activity is not a project under CEQA as 
there are no discretionary approvals associated with this action. Federal funds constitute a portion of this 
project making the project subject to U.S. Department of Housing and Urban Development under 24 
CFR Part 58 of the National Environmental Policy Act (NEPA). The Housing Commission received 
final NEPA clearance and authorizations to grant funds on June 21, 2019. 
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Respectfully submitted, Approved by, 

J.P. Correia Jeff Davis 

J.P. Correia  Jeff Davis 
Sr. Real Estate Project Manager Executive Vice President & Chief of Staff 
Real Estate Division  San Diego Housing Commission 

Attachments: 1. Development Summary
2. Site Map
3. Organization Chart
4. Developer’s Project Pro Forma
5. Proposed Loan Terms
6. Multifamily Housing Revenue Bond Program
7. MAAC - Developer’s Disclosure Statement
8. Kingdom – Developer’s Disclosure Statement

Hard copies are available for review during business hours at the security information desk in the main 
lobby and at the fifth floor reception desk of the San Diego Housing Commission offices at 1122 
Broadway, San Diego, CA 92101 and at the Office of the San Diego City Clerk, 202 C Street, San 
Diego, CA 92101. You may also review complete docket materials in the “Governance & Legislative 
Affairs” section of the San Diego Housing Commission website at www.sdhc.org. 

http://www.sdhc.org/


ATTACHMENT 1 – DEVELOPMENT SUMMARY 
 
Table 1 –Development Details 

Address 4132 Beyer Boulevard, San Diego, 92173 
Council District 8 
Community Plan Area San Ysidro Community Planning Area  

and San Ysidro Historic Village Specific Plan 
Development Type New construction 
Construction Type Type V (stucco with wood frame) 
Parking Type 64 parking spaces (surface parking under a podium deck) 
Housing Type Multifamily (one building with a four stories structure) 
Lot Size Two parcels totaling approximately 1.08 acres,  47,268 

square feet 
Units 101 
Density 93.07 dwelling units per acre (101 units ÷ 1.08 acres) 
Unit Mix 100 affordable units:  80 one-bedrooms, 20 two-

bedrooms. Plus one unrestricted manager’s unit. 
Gross Building Area 70,411square feet 
Net Rentable Area 66,013 square feet 
Project Based Housing Vouchers 25 federal Project-Based Housing Vouchers (PBV) 

 
 
                     Table 2 Development Team Summary 

ROLE FIRM/CONTACT 
Co-developers MAAC and Kingdom 
Architect Rodriguez & Associates 
General Contractor      To be selected  
Relocation Consultant To be selected  
Property Management Barker Management & MAAC 
Tenant Services Provider SVDP and MAAC  
Construction/Permanent Lender To be selected 

 
 

Table 3 – Ventana Estimated Permanent Sources and Uses  
Permanent Financing Sources Amounts Permanent Financing Uses Amounts Per Unit 

Bond financed permanent loan  $4,334,611  Property acquisition  $2,430,000  $24,059  
State Housing & Community 
Development Multifamily Housing 
Program (MHP) Loan 

 
 

20,000,000 

Construction costs        $31,553,210  
Contingency                   +2,077,660  
Total construction         $33,630,870                                      

 
 

33,630,870  

 
 

332,979  
Housing Commission proposed loan 4,400,000 Financing costs 2,758,416  27,311    
4 percent (CTCAC) tax credit equity 17,616,335  Local permits &fees and studies 2,980,000  29,505  
Deferred developer fee 3,406,633  Other soft costs 1,367,411  13,539  
  Relocation costs 50,000  495     
  Developer fee 5,619,246  55,636  
  Reserves 921,636  9,125   
Total Development Cost  $49,757,579 Total Development Cost (TDC) $49,757,579 $492,649 
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Table 4 - Key Performance Indicators 

Development Cost Per Unit $49,757,579÷ 101 units  = $492,649 
Housing Commission Subsidy Per Unit   $4,400,000 ÷ 101 units  = $43,564 
Land Cost Per Unit $2,430,000 ÷ 101 units  = $24,059  
Gross Building Square Foot Hard Cost $33,630,870 ÷ 70,411 sq. ft. = $478  
Net Rentable Square Foot Hard Cost $33,630,870 ÷ 66,013 sq. ft. = $509  

 
 
 

                                            Table 5 - Comparable Development Projects 
 
 

Project Name 

 
 

Year 

 
Unit Mix 

Construction  

 
 

Units 

 
Total 

Development Cost 

 
Cost Per 

Unit 

 
HC Subsidy 

Per Unit 

Gross 
Hard Cost 
Per Sq. Ft. 

Subject –       
Ventana Street 

 
2020 

80 ones,           
20 twos,             

+ 1 manager 

 
101 

$49,757,579   
(with prev. wage) 

 
$492,649 

 
$43,564 

 
$478   

Ulric Street 2019 12 studios, 21 
ones, 33 twos, 

29 threes,  
+1 manager 

96 $46,427,114  
(with prev. wage) 

$483,616 $72,917 $264 

Keeler Court 2019 10 studios, 18 
twos, 22 threes,            

+ 1 manager 

71 $35,692,466  
(with prev. wage) 

$502,711 $0 $262 

Fairmount Family 2017 32 ones, 23 
twos, 24 threes,            

+ 1 manager 

80 $29,828,500 
(no prev. wage) 

$372,856 $118,356 $212 

North Park Seniors 2016 7 studios, 65 
ones, 3 twos,            
+ 1 manager 

76 $24,818,921 
(no prev. wage) 

$326,565 $92,105 $216 

Mesa Verde 2016 3 studios, 34 
ones, 36 twos, 

26 threes,            
+ 1 manager  

90 $22,963,066  
(no prev. wage) 

$441,597 $60,000 $225 
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