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o> SDHC — Property at Famosa & Nimitz Boulevards

Tl comMIsSION IntrOdUCtlon

« The Housing Authority of the City of San Diego owns
approximately 5.61 acres of undeveloped land consisting of 12
parcels on the southeast corner of Famosa and Nimitz Boulevards
in the Peninsula Community Planning Area.

* The site is zoned RM-2-5 and RM-3-7 suitable for multifamily
apartment construction.

 OnJuly 6, 1981, the City of San Diego sold the property to the
Housing Authority via resolution No. 254594
— Resolution specified the property shall be used for the
construction of no fewer than 78 low-income rental apartments.
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vou:ne ODHC — Property at Famosa & Nimitz Boulevards

Development Feasibility

 December 2017: SDHC retained a consultant to study the property’s
development potential.
— Analysis identified various land use constraints.
— Consultant concluded the property could accommodate multifamily
housing construction.

« In May 2019: Same consultant conducted a second and more thorough
study of the property.
— Study included reports from various due diligence engineering
disciplines.
— Second analysis confirmed the property, subject to additional
analysis, could reasonably be considered for the development of at
least 78 apartments.
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DI commission Request for Proposals

* August 29, 2019: SDHC issued a Request for Proposals (RFP) for the
potential development of high-quality, affordable rental housing on the
property.

— Posted on SDHC'’s PlanetBids system
— 179 notifications sent to registered vendors and firms

— 24 firms became plan holders
— Pre-proposal meeting held September 17, 2019, with representatives

from two firms in attendance.

« February 27, 2020: RFP closed.
— 2 proposals received from responsible parties:
= Bridge Housing Corporation
= McCormick, Baron and Salazar, Inc.
— Both responses deemed responsive

San Diego Housing Commission
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LILKS commission Request for Proposals (Continued)

» Evaluation Committee scored and ranked the responses to the RFP
based on:
— Project Plan
— Project Related Experience
— Strength of Development Team
— Respondent’s Financial Capacity and Capability
— Due Diligence Budget
— Funds Requested
— Proposed Terms.

* August 26, 2020: SDHC received Best & Final Offers from the
respondents.

« Evaluation Committee determined that Bridge Housing
Corporation’s proposal provided the best overall value to SDHC.
— SDHC entered into discussions and negotiations with
Bridge Housing.
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w0 SDHC — Property at Famosa & Nimitz Boulevards
I/_\I HOUSING . . y . .
Bridge Housing’s Preliminary Conceptual Proposal

« Subject to a thorough review by the City of San Diego and the
community

« Common for a conceptual proposal to change substantially before
it is finalized and potentially approved

 NOT yet a definitive, final proposal

« Potential development of 87 units with a mix of affordability:

— 40 percent of Area Median Income (AMI): 9 one-bedroom
units, 8 two-bedroom units, and 5 three-bedroom units

— 60 percent of AMI: 14 one-bedroom units, 12 two-bedroom
units, and 7 three-bedroom units

— 80 percent of AMI: 9 one-bedroom units, 7 two-bedroom units,
and 6 three-bedroom units

— 100 percent of AMI: 3 one-bedroom units, 3 two-bedroom
units, and 3 three-bedroom units

— Unrestricted Manager’s Unit: 1 three-bedroom unit

San Diego Housing Commission
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oo SDHC — Property at Famosa & Nimitz Boulevards

s/; i [ Bridge Housing’s Preliminary Conceptual Proposal
(Continued)

* Project concept: Environment, Health & Well Being and Community

Project Concept

A SUSTAINABLE FUTURE
Sustoinobility is of the forsfront of this design proposal. We opprooched the concept of
sustoinobility with o three-pronged opproach thot considers the environmental, health ond
well-bsing, ond community sustoinobility. We minimized site disturbonce ond sited oll
verticol ond hordscops slements outside of the sensifive wetland habitot in the Famosa
Canyon. Our proposal will eliminote invasive speciss ond rehabilitats the wetlond with
nofive plonfings. Al site runoff will be trected onsite with o generous bicswols olso
plonted with notive species.

NEIGHBORHOOD " exetng wetiance,

Minimize units & parking + Integrate rafc with Nimez
= Alter topography to SO o

Dalance existing views with

HOUSING CRIS_ISE

Maximize units & parkin

natural grades.
Balanced units Dult with
neighbomood scale

W tock greot cors to consider the health and wall-bsing of Future residents. Wa conzider
this to be o bosic tenont of long+erm livability and inobility. 'With long views

ocross the Fomoso Canyon, residents con intsroct with noturs in woys thot ors proven to
e i &g’;’mm!m raduce sirsss and elevote hoppiness. Multiuse poths ond open spocs give the residents
Maimize day-ignting oppertunities for physicol exercise ond crecte connections to the greoter Point Loma

Minimize solar Neat gain i
Maximize cross veniiation cnenmnsy;

Presarde view Comdors ) Reguce energy consumy
Infegrate with bike patne with passive sirategles

Lostly, cur design oddrasses the concept of community. A sense of belonging ond bsing
part of the larger context mokss o plocs inheranfly mors sustoinoble The o ity
kitchen, cowerking spacs, ond passive gothering spaces represent opportunities for the
rasidants o come togather and he port of their community  The mulfiuse poth thot cuts
through the center of the site insinuctes the greater Point Loma Community within the
proposed development.

|
SUSTAINABILITY

BR@"”"" |‘|ED
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S D H C [P Bridge Housing’s Preliminary Conceptual Proposal
(Continued)

 Architectural Site Plan: Entrance on Famosa Boulevard. Buildings facing
Famosa Canyon.

Architectural Site Plan S TYPE # GS; TOTAL COMMON AMFENFTY 2,584 5F
Dil as
1. OME STORY AMEMITY BUILDING 1R 35 572 200135F BIKE STORAGE 580 5F
2. TWO STORY HOUSING UNIT 28R 30 78B4 235205F COMMOM LAUMDRY 580 5¢
2. TYPICAL THREE STORY HOUSIMG URIT 3BR 22 1,104 24193 SF PARKING 14980 5F
: TOTAL 67 &7,726 SF SIale  10800SF
4 EEE"E‘S%WE FOR 2ND & 3RD FLOCR 0D s
5. AT GRADE TANDEM TUCK UNDER PARKING
GARAGE PARKIMNG, TYPICAL TYPE TOTAL
6. FIRE ACCESS DRIVE AISLE SITE SPACES &0
SITE ADA SPACES &
7. PASSIVE RECRATION AREA s
TAMNDEM GARAGE SPACES 72
8. UTIUTY EASEMENT - POLES AND POWER- TOTAL 128

LINES TO REMAIN IN PLACE

SITE LEGEND

- = = = = PROPERTY LINE 1 UTILITY EASEMENT
{\ — «— - — SETBACK LINE 2 NIMITZ BLVD EXISTING BIKE LAMNE
A — — OWERHEAD UTILITY BIKE PATH

“+= FIRE DEPARTMENT G
HOSE LENGTH <200FT | | 20FT BUFFER ZOME - HO ENCROACHMENT

] ECOLOGICALLY SENSITIVE ZONE
[ 7 PROTECTED WETLANDS
71 EXISTING PUMP TRACK TO REMAN
* OR REPLANTED WITH NATIVE PLANTINGS

=" EXISTING HOMES

TOWNHOMES RETAIN VIEWS ABOVE
3 STORY BUILDINGS SET AT S0' FF

SCALE

San Diego Housing Commission
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/\l HOUSING . . y . .
s b 1 c I Bridge Housing’s Preliminary Conceptual Proposal

(Continued)

« Landscape Site Plan: Using native plants to restore wetlands. Site
amenities such as a tot lot, fire pit and picnic areas enhance the community.

Landscape Site Plan

. VEHICULAR EMTRAMCE / EXIT 15. PREFABRICATED BICYCLE BRIDGE OVER
SEMNSITIVE HABITAT

. SURFACE PARKING

16. FIRE LAME
. BICYCLE PARKING

17. FIRE DEPARTMEMT TURM-ARQUMND
. PASSIVE RECREATION AREA

18. TOT LOT

. OVERLOOK / OUTDOOR DECK
. AMENITY BUILDIMG
REVEGETATED WETLAMD
. SEMSITIVE ECOLOGICAL HABITAT
9. 1520FT WETLAMD BUFFER
10. EXISTING PUMP TRACK
11. COMMURNITY BICYCLE PATH
12 UTILITY EASEMENT
12. GRILLMG / PICMIC / FIRE PIT AREA
14. PASSIVE RECREATION AREA

1%. PASSIVE COMMUNITY GARDEM

20. PET RELIEF AREA

21. MAINTAIMN PRIME VIEWS

22. PEDESTRIAN WALKING PATH

23. MATURE EUCALYPTUS WOODLAND
24. ADAPTIVE MATIVE VEGETATIOM

25. DRAINAGE CHAMNMEL

26. DRAINAGE OUTLET

27. DRAINAGE IMLET

28 POTENTIAL STORMWATER DETENTION

L T S

BR'DGgIm.f.ng

e SCHMID T

®. % DESIGN
I—"_I ) scew GROUP
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oo SDHC — Property at Famosa & Nimitz Boulevards

/\I HOUSING . . y . .
s b H c [ Bridge Housing’s Preliminary Conceptual Proposal

(Continued)

« Lower roof lines preserve the existing view corridors to Mission Bay and
Bill Cleator Park

Perspective Views

PASSIVE SCOLUTIONS
The structures on the sostern portion of the site will vory in
~ height between two ond three stories. The lower rooflines
= — preserve the sxisting view corriders to Missicn Boy ond
P

Sitin buildings clong the succlyptus woodland ond
o R at lower first loor slevation from the neighborhoad fo the
=i south, the overall development impoct is minimizad.

L —
T T

2 story massings are strategically
- placed to preserve view

,—\
Bmlgser;“ wing [<I=D
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(Continued)

oo SDHC — Property at Famosa & Nimitz Boulevards

Bridge Housing’s Preliminary Conceptual Proposal

 Public Amenities: Accessible to the Point Loma community

Public Amenities - accessible to the Point Lloma community

BRIDGE """

HED £

som

'Trj

&1
JJ‘IJJJJ

.”W T

SEALE. 100
J—

2= O

The Paint Loma site plan acknowledges the challenges of providing much needed housing in a
currently vacant lot that is well loved by the community.

COMMUNITY CONMNECTIONS

Thi Paint Lama community hos @ dess smatiznal caansdian b the
Fomoza Canyon end are pozsioncte obaut the enviranmental welbbsing
Fthe Fomozo Slough scosymam. The community parcaives the sits o3
e oF the lozt open spoces within tha Lome Allo neighbsrhaod cnd
thawld be presarved oz tuch. Howsver, in & curent condition, the
<anyan cantaing disturbed nofive hobitot, overgrown vegetation, and
sacompmant:. Tha littr olang the adge of Fomozo ond Mimitz Boulevord
iz o unafiroctive nuizoncs. The cammunitydasignad pump ok is the
2aly part of the site thot iz uflizad ox public apan spoce. Mast of the
community axperience the canyon from their cors ar bicycles os they
poss

By respanibly siting the rasidences ta the sz ond sost of tha proparty,
ur design sooks o imprave the envirenmental walkbsing of the canyan
with waHend restoration, it stormwater reotment, ond minimal
grading. Attractiva plankings slang the sdge of e site imprave the
subic realm far cyclist: and pedestrionz. A publichy cccssrible multiuze

poth through the site, inc
public zafety. Cyclizt: ond pedetiion: con use the path cvsid e sverpas:
ot Famasa and Nimitz Bivd

recue the cecssibility of the comyon and improve

CANYON CONMNECTIONS

Exgansive views ond overlaok sppertunifis: from the mulfuse poth ceras:
the comyon offor unique views that are not posible foday: The mulfruse
poth i publicly occessible and the views and experience bensfit the greater
Paint Loma community. Given the limited opan spocs in the immedicts
vicinity maks thiz on sxcifing prespect. Through wetland restarction and
increosing the biomess and biodiversity with nofive plontings, the conyon
will bacama o impartont wildifs corridar snd bird hobitot. Outdasr
anfhusicsts will hove opparunitie: o sbrarve rore zensitive hobitot of @ rofe
distonce. The restored hobitot olio offers educstional opportunifies.

KEYNOTES
WETLANDS

2. SEMSMIVE HABITAT

3. BUFFER ZOME

4 CANYOM OVERLOOK

5. PASSIVE RECREATION

6. PUMP TRACK

7. BICYCLE PATH

8. UTIUTY EASEMENT

9. BICYCIE BRIDGE

10. EXISTING BIKE LAME
COMNMECTION

LAMDSCAPE CHARACTER

The agen space will consist of
nofive plonts mimicking nofive ___
conyoas. The landscops o
araund the new homes will
alzo be ploated with notive
plontz uzing hordy voristiss,
in largar groupings ond
mare cantemparcry pottern:
Thiz plant pelats will offar
& 20kt ond inviting shyls

#hct calebrote: the Fomaso

i i Sunfower

ENGAGING THE CPEN SPACE

Siriking © bolonce betwaen preserving open spoce,
protacting tenzitive scozyuems while sncouroging
commurity connection with poths, bridges ond
abservofions decks. The apen spoce con confinue fo be
a resgite from the denssly popuiaied neighbarhood for
humens, birds, plont lifs ond dalicots wotershsds

« Striking a balance between preserving open space, protectlng sensitive

ecosystems while encouraging community connections with paths, bridges and

observation decks.

San Diego Housing Commission
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oo SDHC — Property at Famosa & Nimitz Boulevards

/\[ HOUSING . . y . .
s b 1 c I Bridge Housing’s Preliminary Conceptual Proposal

Continued

« Landscape Character: Reconnecting the Canyon
LANDSCAPE CHARACTER - Reconnecting the Canyon

The open space and restored wetland in the canyon will be highlighted and celebrated vath canyon overlook
decks and educational plant signage. The landscape design will showcase how planfing nafive plants in
urban setfings can create invifing outdoor spaces hat also support bird and pollinator habitat

MOMNARCH GARDENS Manarch Garden Sample Plants:
1 An imporfant focus of the landscape design  BREEDING PLANT Saring-Summer

will be fo provide habitat for birds and e

pallinators, and in parficular fo support .

the Monarch butierfly. With a decrease

in habitat populations by over 90% in the

past 20 years, the monarch butterfly faces

the threat of future extinction. Through

the Mayer's Monarch Pledge program,

communitics arc faking achion fo save the

Monarch Butierfly. Select areas would be

designated os Monarch Gardens that would

include educotional signage and a selection

of habitat for both breeding and feeding.

hifgar i
E Coaizy

Erigeron glowars
CANYOM PLANTING BIOSWALE PLANTING SITE PLANTING
Awetland buffer restoration area and the re-vegetated canyon slopes will If required, on-site rain gardens and bicswales can treat and capture The londscape around the amenity space and new homes will be
be visible from the canyon overlook decks. These arcas will be planted storm water. The landscope will include plants such as low growing planted with native plants using hardy vanetics, in larger groupings and
wath local native plants such as Fremont Cotfonwood [Populus fremontii), ground covers, grasses, ond rushes. confemporary patierns. This plant palette will offer o soft and inviting style
Coyote Brush {Baccharis piluleris), and Lemenade Berry [Rhus integrifolia). that celebrates the beauty of the notural landscope.

- 3 : ] e
Fremant Coftomwood n Caiifornia Grey Fush Clevelond Sage
Fopubr f > i Bhes iz hayesi Jemcus Sahio clevelondii

P oo seHminT
1 516
BADGE [Sanian

 The open space and restored wetlands will be highlighted and celebrated with
canyon overlook decks and educational plant signage.

San Diego Housing Commission
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Bridge Housing’s Preliminary Conceptual Proposal
Continued

9
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 On-site Amenities: Accessible to the residents

On Site Amenities - accessible to the residents

AMENITIES HUB

The cantrallylocoted resicent
cmanitie: ors detigned 1o zuppart
@ mare walksble oad haclthy
urbon experience with the
emenities building being of the
hub. Tha cantral building Blurs the
lines batwesn nature ond the built
environment. Gloss walls give
residant: uncbatructed visws of

tha comyan whils ct the community
kitchan and lounge. Residant:
cen alio uis e tposs For largecammunity wids gathering: and smaller mars infimats gat
togethars. The indoor spoce tsomlesly sxtend: curtids 1o on cutdocr potic with movabls
furniture and thode structurs:

The comyon averkook pofio wrops oround the building to on reo with o fire pi ond
borbecus orec. Just beyond, there i o possive recraction crec ideol for ocfivitie: such oz
boces ond com hole. Ancther poszive recrsofion orea iz locoted on the sost side of the
building. The smoll footprint of the omenities pockoge ancouroges the rasidents fo use the.
apoce o8 on axtansion of fhoir own homo. W is thoughtfully designod ke oncouroge orgonic
sociol intsraction and instill community prids.

The indor / culdoor community meniies can lso be programmed to suppert the local crt
eveniz, cooking clozsez, bicycls repoir, and community yogo.

PLAYGROUND

nd thrae-story residancez, thers will ohways be "syes on the ployground” keeping the
fructurez, o watsr fechurs,
slides, ond o rubberized surfocs. Shods ress and bancha: will provide respite from the
sun. A canyon sbasrvokion deck, o shart walk from the ployground, could be usd for

sacurity oF the tpocs intoct, The ployground will featurs climbin

sducational purpsses for the children
HEALTHY PLACES

Paclsstrion circulotion vio multiuzs poths ond sidewslks sncouroge tha community fo be
mars octive ond coanacted with the precter Point Lomo community. Outdoor ftnazs shorion
for odults will be sited in the playground, oleng the muiuis poh, ond an the welking reil
behind the residences. We want lo encourage sosy healihy chaice: thraugh design.

A& zmall cammunity gorden sited cdjocent te the playgraund will provide frach praduce for
tha resicients. The gerden will bring residents together crovnd o shared gael of praducing
food that promates mindful cnd hsolthy scting choice:

HED 382 Gin
» Playground, outdoor adult fitness stations and walking trails offer healthy choices

through design.

San Diego Housing Commission
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o> SDHC — Property at Famosa & Nimitz Boulevards

DI el comMmissioN Communlty Meetlngs

« June 15, 2017: At the invitation of the Peninsula Community
Planning Board (PCPB), SDHC made a presentation to the PCPB
about affordable housing, and PCPB approved a letter to then-
Councilmember Lorie Zapf and SDHC, supporting development of
affordable workforce housing at the property at the southeast
corner of Famosa and Nimitz Boulevards.

« May 17, 2018: SDHC staff returned to PCPB to provide a brief
summary of progress to date on SDHC's studies of the feasibility
of developing affordable housing at the property.

« June 14, 2018: SDHC returned to PCPB for a special meeting, at
which SDHC provided a more formal presentation about the
property and affordable housing.

San Diego Housing Commission
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o> SDHC — Property at Famosa & Nimitz Boulevards

LILES commission Community Meetings (Continued)

 June 21, 2018: PCPB sent a letter to then-Councilmember Lorie
Zapf and SDHC, rescinding PCPB’s previous letter of June 15,
2017.

« July 19, 2018: PCPB sent a letter to then-Councilmember Lorie
Zapf, stating that, at this time, PCPB takes no position in support
of or opposition to development of the property at the southeast
corner of Famosa and Nimitz Boulevards.

« August 28, 2019: PCPB voted to send a letter opposing
development on the property at the southeast corner of Famosa
and Nimitz Boulevards.

San Diego Housing Commission
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o orees SDHC — Property at Famosa & Nimitz Boulevards
Staff Recommendations

LI e CcOMMISSION

« That the Housing Authority of the City of San Diego take the actions
detailed in staff report HAR20-047.
— Authorize an Exclusive Negotiating Agreement
= $910,000 predevelopment loan to Bridge Housing
o Repaid to SDHC at closing if Bridge Housing acquires the
property
o Deemed repaid if Bridge Housing does not acquire the
property and assigns all of its interest in all reports, studies
and plans pertaining to the property, subject to any applicable
third-party rights in such materials
— Authorize SDHC’s President & CEO, or designee, to:
= Execute all documents and instruments necessary and/or
appropriate to implement these approvals, in a form approved by
General Counsel
= Take such actions as are necessary and/or appropriate to
implement these approvals

San Diego Housing Commission
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Questions & Comments

San Diego Housing Commission
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San Diego City Council

PHONE-IN TESTIMONY PERIOD NOW OPEN FOR

Housing Authority Item 5: Exclusive Negotiating Agreement for
Property at FAmosa and Nimitz Boulevards
To call in and make your public comment:

o Dial 619-541-6310
L ﬁEnter Access Code 877861 then press #

|‘.)) L|sten and wait until you hear,
@ur phone has been unmuted.”

When it’s your turn, state your name and make
your comments. When finished, hang up.
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