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Water Conservation Report: Progress Update

COUNCIL DISTRICT: Citywide
NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION
SUMMARY
On April 1, 2015, California Governor Jerry Brown issued an executive order to reduce water
consumption statewide due to the emergency drought conditions in the state. As a result of the
executive order, the California State Water Resources Control Board set water use reduction amounts
for different regions. Effective June 1, 2015, new state law requires properties within the City of San
Diego (City) to reduce usage by the cumulative amount of 16 percent for the period of June 1, 2015
through February 29, 2016, compared to the baseline period of June 1, 2013, to February 29, 2014. The
San Diego Housing Commission (Housing Commission) provides property and asset management
services for 155 properties composed of 2,351 units, commercial space and class-A office space that
houses the Housing Commission’s operations, all within the City. These properties are subject to the
mandatory usage reductions. This report is an update of the Water Conservation Program managed by
the Real Estate Division in response to the state-issued mandates and state law.
In response to the new law, an internal Water Conservation Task Force composed of staff from the Real
Estate Division and the Communications & Legislative Affairs Division, was formed in May 2015. The
task force is charged with development and implementation of a water conservation plan to ensure the
Housing Commission meets the new, state-issued requirements. This team developed a three-point plan
that focuses on immediate measures to implement, resident education, and identification of long-term
water-wise conservation strategies. The plan was presented as a workshop to the Housing Commission
Board on June 25, 2015 (Attachment 1).
A number of measures were already in place prior to the development of the current plan. These
voluntary actions included the installation of low-flow showerheads, toilets, and efficient laundry
machines. Water-wise mulch and plantings replaced turf when possible, and sprinklers were automated
by a system that operates on data related to local weather conditions. Furthermore, hose bibs were
locked, preventing unnecessary use and leaks. Regular, periodic inspections continue at the Housing
Commission properties, including comprehensive visual inspections of both common areas and units.
The current plan called for the elimination of irrigation of lawns at approximately 100 Housing
Commission-owned affordable rental housing properties, which would have immediate impact on usage.
This measure, referred to as “Going Gold,” was adopted immediately and is in the final phase of
implementation. In addition, the Housing Commission joined the City’s “San Diegans Waste No
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Water” campaign and the San Diego County Water Authority’s “When in Drought” campaign and
installed the program’s yard signage, where possible, that reflects the Housing Commission’s
commitment to water reduction.
Currently, the Maintenance Technicians are installing aerators on all faucets that are approximately 30
percent more restrictive than the ones in place. The aerators cost approximately $1.00 each, save one
gallon of water per minute, and are easily installed when performing service requests, turnover duties, or
preventative maintenance. It is anticipated that all units will have the new aerators in place around the
end of this calendar year.
The next phase of the water conservation plan commenced with the distribution of “SDHC – Mandatory
Water Conservation” notices (Attachment 2). The notices reached more than 2,300 residents, 14,500
households that receive a federal Section 8 Housing Choice Voucher, and 5,600 private landlords who
rent to Housing Choice Voucher participants. At the Housing Commission 275 employees were notified
by email alert. Also part of Phase II efforts was the establishment of an email address for Housing
Commission residents: SDHCwastenowater@sdhc.org.
The last point of the plan, to identify long-term water-wise conservation strategies, is also underway.
Members of the Water Conservation Task Force have partnered with officials from the City’s Public
Utilities Department. Thus far, the task force team is reviewing historical data provided, and water
audits have been scheduled at several properties. Additionally, the team is evaluating guidance issued
by the U.S. Department of Housing and Urban Development in order to see how other Housing
Authorities are addressing the issue.
As of the date of this report, the preliminary data collected appears favorable, and efforts to reduce
consumption are on track to meet the restriction mandate. Housing Commission water usage in July
2015 decreased 10 percent compared to the baseline period in 2013. A report will be prepared and
distributed on a quarterly basis that reflects the effort implemented and impact to usage. The Water
Conservation Task Force will continue to seek out innovative, cost-effective ways to operate more
efficiently, with less water.
Respectfully submitted,

Approved by,

Jennifer McKinney

Deborah N. Ruane

Jennifer McKinney
Vice President, Real Estate Operations
Real Estate Department

Deborah N. Ruane
Senior Vice President
Real Estate Department

Attachments: 1) SDHC Water Conservation Presentation, June 25, 2015
2) SDHC Mandatory Water Conservation Notices
Hard copies are available for review during business hours in the main lobby of the San Diego Housing
Commission offices at 1122 Broadway, San Diego, CA 92101 and at the Office of the San Diego City
Clerk, 202 C Street, San Diego, CA 92101. You may also review complete docket materials on the San
Diego Housing Commission website at www.sdhc.org.
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SDHC – Mandatory Water Conservation
Introduction

• April 1, 2015: Governor Jerry Brown’s executive order requires 25
percent reduction in water use statewide because of California’s
ongoing drought.
• May 5, 2015: As a result of the executive order, California State
Water Resources Control Board sets water use reduction amounts
for different regions of the State:
– 16 percent for City of San Diego.
• June 1, 2015: New State law requiring reduced water use takes
effect.
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SDHC – Mandatory Water Conservation
Action Plan
• Due to the emergency drought conditions throughout the State of
California, SDHC is taking immediate measures, both voluntary and
mandated, to conserve water.
• SDHC is required to reduce water use by 16 percent.

3-POINT PLAN
1. GO GOLD!
2. Reach out to Constituents
3. Identify Long-Term
Water-Wise
Conservation Strategies
7281 - 7289 Saranac Street
San Diego, CA 92115
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SDHC – Mandatory Water Conservation
SDHC Real Estate Portfolio
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•

2,341 units owned or managed by
SDHC

•

302 units wholly owned by SDHC’s
nonprofit affiliate, Housing
Development Partners (HDP)

•

100 SDHC properties and 3 HDP
properties have irrigation systems in
place

•

70 SDHC properties and 4 HDP
properties with on-site laundry rooms

•

2 SDHC properties and 1 HDP
property with swimming pools

•

Fiscal Year 2014 water expenses:
- SDHC: $985,928; - HDP: $110,503

SDHC – Mandatory Water Conservation
Current SDHC Water Conservation Measures
• Automated sprinklers operate on
data related to the weather
• Low-flow shower heads and toilets
• Laundry rooms use water efficient
machines
• Water-wise mulch and plantings
replace turf, when possible
• Hose bibs are locked and
unavailable to tenants
• Regular, periodic inspections of
properties and units
San Diego Housing Commission
Slide #5

178 – 190 Calle Primera
San Diego, CA 92173

SDHC – Mandatory Water Conservation
1. GO GOLD

• Eliminated irrigation of lawns at
approximately 100 SDHCowned affordable rental housing
properties with irrigation
systems in place
• This goes above and beyond
current restrictions that limit
watering to two times a week
• Joined the City of San Diego’s
“San Diegans Waste No Water”
campaign
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SDHC – Mandatory Water Conservation
2. Reach out to Constituents

• “SDHC – Mandatory Water Conservation” notices
sent, urging constituents to comply with the new state
law took effect on June 1, 2015:
– More than 2,000 tenants living at 154
SDHC-owned affordable rental housing
properties – mailed;
– More than 14,500 households that
receive a federal Section 8 Housing
Choice Voucher – mailed;
– More than 5,600 private landlords who rent
to Housing Choice Voucher participants –
emailed;
– More than 300 tenants living in properties
owned by HDP – hand-delivered by
property managers; and
– 275 SDHC employees – Email Alert.
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SDHC – Mandatory Water Conservation
2. Reach out to Residents (Cont.)

• Email address created for SDHC tenants to report concerns about water
use, such as leaks or landscape irrigation
• Helpful links for further information about the drought and reducing water
use included in the flyers:
– City of San Diego:
www.wastenowater.org
– San Diego County Water Authority:
www.whenindrought.org
– SDHC:
www.sdhc.org
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SDHC – Mandatory Water Conservation
3. Identify Long-Term Water-Wise
Conservation Strategies

• Explore Water-Wise Outdoor
Conservation Techniques
• Meet with the City of San Diego’s
Public Utilities Department to
Review SDHC Strategies
• Incorporate irrigation-free and
low-water landscaping when possible
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SDHC – Mandatory Water Conservation

Questions?
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Attachment 2

SDHC “San Diegans Waste No Water”
“We’re About People”

SDHC Tenants - Mandatory Water Conservation

SDHC Mariner’s Village Apartments “Going Gold”

The San Diego Housing Commission (SDHC) is joining the City of San Diego’s “San Diegans Waste No Water” campaign to
reduce water use in the City of San Diego because of the severity of our statewide drought conditions.
SDHC is required to reduce water usage by 16 percent. This takes effect June 1, 2015, to comply with limits the State Water
Resources Control Board has set for the City of San Diego, as a result of Governor Jerry Brown’s water conservation order on
April 1, 2015.
This is California state law.
SDHC is looking at everything we can do to comply with the law.
As a major step, SDHC is “Going Gold” by eliminating irrigation of lawns at all of our properties, beginning immediately.
This goes above and beyond current restrictions which limit watering to two times a week.
As a tenant of an SDHC-owned apartment, we urge you to comply with this new state law by reducing water use in the
City of San Diego.

SDHC Single-Family Houses:

Report Water Use:

Water Conservation Tips:

Helpful Links:

If you live in one of the 39 SDHC single-family rental
houses where you control lawn irrigation, we encourage
you to “Go Gold” or limit watering to two times a week,
per the mandatory water conservation measures.

•
•
•
•
•

Shorter Showers.
Don’t use the toilet as a “wastebasket.”
Don’t let the water run while you are brushing your teeth.
Run full loads in the dishwasher and washing machine.
When you wash dishes by hand, avoid running the tap
the entire time. Save water by filling your sink instead.
Read our online 2013 SDHC Annual
Report & Portfolio at www.sdhc.org

To report concerns about water use at SDHC-owned rental
properties, email us at SDHCwasteNoWater@sdhc.org
• Leaks
• Landscape irrigation
• Dripping faucets
• Running toilets
For more information about the drought and reducing water use:
City of San Diego
www.wastenowater.org
San Diego County Water Authority
www.whenindrought.org
SDHC: www.sdhc.org
Watch SDHC videos on
our YouTube channel

Established in 1979, the San Diego Housing Commission provides a variety of award-winning affordable housing programs and services that
stimulate the local economy, revitalize neighborhoods, and impact the lives of more than 125,000 individuals in the City of San Diego annually.

San Diego Housing Commission 1122 Broadway, Suite 300 San Diego, CA 92101 www.sdhc.org

Updated: 05.26.15

SDHC “San Diegans Waste No Water”
“We’re About People”

SDHC Rental Assistance Participants
Mandatory Water Conservation

Low-water landscaping

The San Diego Housing Commission (SDHC) is joining the City of San Diego’s “San Diegans Waste No Water” campaign to
reduce water use in the City of San Diego because of the severity of our statewide drought conditions.
SDHC is required to reduce water usage by 16 percent. This takes effect June 1, 2015, to comply with limits the State Water
Resources Control Board has set for the City of San Diego, as a result of Governor Jerry Brown’s water conservation order on
April 1, 2015.
This is California state law.
SDHC is looking at everything we can do to comply with the law.
As a major step, SDHC is “Going Gold” by eliminating irrigation of lawns at all of our properties, beginning immediately.
This goes above and beyond current restrictions which limit watering to two times a week.
As a tenant who receives a federal Section 8 Housing Choice Voucher from SDHC, we urge you to comply with this new state
law by reducing water use in the City of San Diego.

Water Conservation Tips:

Helpful Links:

• Shorter Showers.

For more information about the drought and reducing
water use:

• Don’t use the toilet as a “wastebasket.”
• Don’t let the water run while you are brushing your teeth.
• Run full loads in the dishwasher and washing machine.
• When you wash dishes by hand, avoid running the tap
the entire time. Save water by filling your sink instead.

Read our online 2013 SDHC Annual
Report & Portfolio at www.sdhc.org

City of San Diego
www.wastenowater.org
San Diego County Water Authority
www.whenindrought.org
SDHC: www.sdhc.org
Watch SDHC videos on
our YouTube channel

Established in 1979, the San Diego Housing Commission provides a variety of award-winning affordable housing programs and services that
stimulate the local economy, revitalize neighborhoods, and impact the lives of more than 125,000 individuals in the City of San Diego annually.

San Diego Housing Commission 1122 Broadway, Suite 300 San Diego, CA 92101 www.sdhc.org
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SDHC “San Diegans Waste No Water”
“We’re About People”

SDHC Rental Assistance Landlords
Mandatory Water Conservation

Low-water landscaping

The San Diego Housing Commission (SDHC) is joining the City of San Diego’s “San Diegans Waste No Water” campaign to
reduce water use in the City of San Diego because of the severity of our statewide drought conditions.
SDHC is required to reduce water usage by 16 percent. This takes effect June 1, 2015, to comply with limits the State Water
Resources Control Board has set for the City of San Diego, as a result of Governor Jerry Brown’s water conservation order on
April 1, 2015.
This is California state law.
SDHC is looking at everything we can do to comply with the law.
As a major step, SDHC is “Going Gold” by eliminating irrigation of lawns at all of our properties, beginning immediately.
This goes above and beyond current restrictions which limit watering to two times a week, and is one of the single most
effective measures to save water. It follows the City of San Diego’s decision to eliminate irrigation of city medians and to
reduce watering at small parks and municipal golf courses.
As a private landlord who rents to tenants with federal Section 8 Housing Choice Vouchers from SDHC, we urge you to
comply with this new state law by reducing water use in the City of San Diego.

Water Conservation Tips:

Helpful Links:

•
•
•
•
•

For more information about the drought and reducing water use:
City of San Diego
www.wastenowater.org
San Diego County Water Authority
www.whenindrought.org
SDHC: www.sdhc.org

Shorter Showers.
Don’t use the toilet as a “wastebasket.”
Don’t let the water run while you are brushing your teeth.
Run full loads in the dishwasher and washing machine.
When you wash dishes by hand, avoid running the tap
the entire time. Save water by filling your sink instead.
Read our online 2013 SDHC Annual
Report & Portfolio at www.sdhc.org

Watch SDHC videos on
our YouTube channel

Established in 1979, the San Diego Housing Commission provides a variety of award-winning affordable housing programs and services that
stimulate the local economy, revitalize neighborhoods, and impact the lives of more than 125,000 individuals in the City of San Diego annually.

San Diego Housing Commission 1122 Broadway, Suite 300 San Diego, CA 92101 www.sdhc.org
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