REPORT
DATE ISSUED: May 13, 2015

REPORT NO: HCR15-056

ATTENTION:

Chair and Members of the San Diego Housing Commission
For the Agenda of June 25, 2015

SUBJECT:

Disposition of Hotel Metro

COUNCIL DISTRICT: 3
REQUESTED ACTION
Authorize the disposition of Hotel Metro under the terms and conditions described in this report, and
seek necessary approvals from both the Housing Authority of the City of San Diego and the San Diego
City Council.
STAFF RECOMMENDATION
Recommend that the Housing Authority of the City of San Diego (Housing Authority) take the actions
listed below under Housing Authority Actions, and that the San Diego City Council (City Council) take
the action listed below under City Council Action:
HOUSING AUTHORITY ACTIONS:
1) Approve the sale of Hotel Metro upon terms and conditions as approved by the San Diego Housing
Commission (Housing Commission) President & Chief Executive Officer (President & CEO), or
designee, as approved by the Housing Commission Board (Board), in accordance with the terms and
conditions of the Disposition Policy, referenced within Item 1.c. below, and delegate authority to the
President & CEO to:
a. Enter into a Purchase and Sale Agreement upon terms and conditions referenced within the
Disposition Policy referenced below in item 1.c. below;
b. Upon the buyer’s satisfactory completion and evaluation of the property during the due
diligence period, take such actions and perform such acts as are necessary to sell the property
and improvements;
c. Approve a Disposition Policy specific to the Hotel Metro, similar to the general Housing
Commission Disposition Policy that was previously approved by the Housing Authority for
single family residences, as referenced within Attachment 1, allowing the sale of the Hotel
Metro, upon approval of the same by the Board, subject to the right of any member of the
Housing Authority to seek to review the approval within seven (7) days of the date of such
approval by the Board, all as set forth within Attachment 2, which approval is being given
pursuant to the provisions of San Diego Municipal Code Section 98.0301(c)(7);

May 13, 2015
Disposition of Hotel Metro
Page 2

2) Approve Housing Commission payoff of the first trust deed from the City of San Diego (City) in an
amount not to exceed $600,000, concurrently with the close of escrow for the sale of the Hotel
Metro;
3) Approve an amendment to the existing contract between the Housing Commission and CBRE
Group, Inc. (CBRE) to increase the contract amount during the period of April 1, 2015, through
March 31, 2016, by $200,000 to an annual amount not to exceed $300,000 and to authorize the
President & CEO to amend the agreement to include listing terms and conditions, as approved by the
General Counsel of the Housing Commission:
a. Authorize the Housing Commission to pay the buyer’s broker commission, upon the
successful closing of the sale of the Hotel Metro properties;
4) Terminate the ground lease with San Diego SRO Limited Partnership upon transfer of the
affordability restrictions from the Hotel Metro to Alpha Square upon project completion and
occupancy in exchange for cancellation of the existing indebtedness owed by San Diego SRO
Limited Partnership to the Housing Commission, as referenced within documentation to be
drafted by General Counsel; and
5) Authorize the President & CEO, or designee, to execute any and all documents that are necessary
to effectuate the transaction and implement these approvals in a form approved by General
Counsel, and take such actions as are necessary, convenient, and/or appropriate to implement
these approvals upon advice of General Counsel.
CITY COUNCIL ACTION:
1) Approve the delegation of authority to the Housing Commission to provide final approval of the
sale of the Hotel Metro, without additional Housing Authority action, unless any member of the
Housing Authority requests to review the approval by the Housing Commission, within seven (7)
days of the date of the approval of the same by the Housing Commission, which delegation is
being made by the City pursuant to the applicable provisions of San Diego Municipal Code
Section 98.0301(d)(8), and in accordance with the terms and provisions of Attachment 2.
SUMMARY
The Project
In 1986, the Housing Commission acquired two vacant parcels located at 435 13th Street and 434 13th Street
between Island Avenue and J Street (Attachment 3). In November 1989, the Housing Commission leased
the land to San Diego SRO Limited Partnership for 55 years. In 1990, the developer constructed the Hotel
Metro, a 195-unit single room occupancy (SRO) development for very low- and low-income tenants in two
separate four-story buildings.
Ownership Structure
San Diego SRO Limited Partnership was formed in 1989 to develop the Hotel Metro. The Limited
Partnership consisted of Housing Opportunities as Managing General Partner and California Equity Fund as
Limited Partner. In 2000, the General Partner was replaced with Metro Hotel Community Association. In
2005, at the end of the tax credit compliance period, California Equity Fund assigned their interest to Metro
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Hotel Community Association. Metro Hotel Community Association, a corporation controlled by Alpha
Project, has 100 percent controlling interest in San Diego SRO Limited Partnership.
Existing Condition
Hotel Metro is in a state of disrepair and neglect with extensive deferred maintenance that requires
substantial rehabilitation to the mechanical, plumbing and electrical systems and unit interiors. Building
design, small unit size (average 100 square feet) and lack of community space for tenant services have
rendered the building ineligible for many funding sources used for capital improvements and operating
subsidies. In partnership with the City and Civic San Diego (Civic), the Housing Commission is
participating in the development of the replacement housing site for Hotel Metro.
Replacement Housing Site
The City, in its capacity as the successor housing entity, is the current owner of a 20,000 square-foot site on
the south side of Market Street between 13th and 14th streets in the East Village neighborhood. On March
11, 2014, the City executed a Disposition and Development Agreement (DDA) to develop the replacement
housing known as “Alpha Square.” The affordable housing development is a six-story residential mixeduse project that includes 201 living units (averaging 260 square feet), two one-bedroom manager units and
approximately 5,417 square feet of retail space (Attachment 4). Each unit will include a refrigerator, sink,
cooktop, full bathroom and free high speed Internet and will be furnished with a bed, nightstand, writing
desk and television. The development will include 4,065 square feet of common indoor space, 6,600 square
feet of common outdoor space and 32 underground parking spaces. The project will meet LEED
Certification or equivalent. Upon completion of Alpha Square, existing Hotel Metro tenants will have the
option to relocate to the new affordable housing development.
Relocation
The State of California Department of Housing and Community Development (HCD) determined that
Hotel Metro tenants are eligible for temporary relocation benefits. The developer will comply with all
policies and procedures necessary to conform to statutes and regulations established by the Federal Uniform
Relocation Act and California Relocation Assistance Law. The developer has engaged a relocation
consultant to comply with all temporary relocation requirements. Housing Commission staff will provide
oversight of all temporary relocation activities.
Disposition of Hotel Metro
Previous Efforts
On June 12, 2013, the Housing Authority approved an option agreement that would allow the City to
purchase the Hotel Metro site from the Housing Commission as outlined in Housing Authority Report 13017 (Attachment 5). Civic, acting as consultant for the City, had proposed that after acquiring the site from
the Housing Commission, the City would sell it to a developer without any affordability restrictions for full
market value, and use the sale proceeds for future production of affordable housing. Civic’s outreach related
to the development of Alpha Square included multiple presentations to various community groups,
including the Downtown Community Planning Council. The community groups expressed concerns
regarding future use of the Hotel Metro site, and voiced strong interest in development of market rate
housing on the site.
On October 13, 2013, the California legislature enacted Senate Bill 341 (SB 341), several months after the
Housing Authority’s approval of the option agreement. Among other things, SB 341 imposed new rules
governing the City’s expenditures from the Low and Moderate Income Housing Asset Fund (LMIHAF),
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including a requirement that the City expend remaining funds in the LMIHAF for development of housing
for households earning at or below 80 percent Area Median Income. This provision of SB 341 precludes
expenditure by the City from the LMIHAF to purchase property to be used entirely for market rate
development. Therefore, it is now proposed that the Housing Commission sell the land and improvements
directly to a market rate developer.
Hotel Metro Disposition Policy
The Housing Commission is recommending that the Housing Authority and City Council approve a policy
as set forth within Attachment 2. That policy will be related to the Hotel Metro properties only. It will
allow the Housing Commission to execute an amendment to an existing agreement with CBRE for the
listing of the Hotel Metro property. It also will allow the Housing Commission to accept an offer, based
upon the best value to the Housing Commission. After acceptance of an offer by the President & CEO, the
Housing Commission Board will hear a report seeking approval of the sale or sales of the Hotel Metro
properties. Under the policy referenced within Attachment 2, after the Housing Commission Board
approves the sale, any member of the Housing Authority may request that the approval be reviewed by the
full Housing Authority. If no requests to review are received from any member of the Housing Authority,
then the action of the Housing Commission will become final, without any further action by the Housing
Authority. This is the same procedure that was used for the sale of single-family residential units when the
federal Neighborhood Stabilization Program (NSP) funds were being used to acquire foreclosed units for
sale and then selling them to low-income purchasers. This procedure worked very well and it greatly
expedited the time to complete sales.
In the sale of the Hotel Metro properties, the broker retained by the Housing Commission, has indicated that
the Housing Commission will need to move quickly on acceptance and approval of purchase and sale
agreements, so that the Housing Commission will not have to reimburse prospective purchasers for “due
diligence” expenditures and because the Housing Authority will be in summer recess at the time that offers
will be accepted by the Housing Commission. If the offers were required to come to the Housing Authority
for approval, they could not be approved before early September at the earliest, which would delay the
closing of the sales. To effectuate the sale of the Hotel Metro properties, the Housing Commission requires
the approval of the policy referenced within Attachment 2 to timely effectuate the sale of the Hotel Metro
properties.
The public hearing before the Housing Commission Board will satisfy the hearing requirements of Health
and Safety Code Sections 343175.7 and 34312.3, as and to the extent required.
Sale
The Housing Commission will engage CBRE to coordinate the sale of the land and improvements.
Housing Commission staff and/or General Counsel will be involved in every aspect of the sale.
Hotel Metro Financing Encumbrances
The Housing Commission owns the land and leases it to San Diego SRO Limited Partnership through a
long-term ground lease. There are three outstanding loans on the property: 1) first trust deed loan in the
amount of $344,200 made by the Housing Commission in 1989, which was purchased in 2008 by the
former Redevelopment Agency for purposes of funding the City’s Single Adult Emergency Winter
Shelter (First Trust Deed Loan). The Housing Commission retained the right to collect accrued interest
to the date of sale of the First Trust Deed Loan in the amount of $492,130 (First Deed Accrued Interest)
which remains outstanding; 2) second trust deed loan in the amount of $98,700 made by the Housing
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Commission in 1994 (Second Trust Deed Loan); and 3) third trust deed loan in the amount of $457,137
made by the Housing Commission in 1995 (Third Trust Deed Loan).
Residual Receipt Loan

Beneficiary

First Trust Deed Loan

City

First Deed Accrued Interest

SDHC

Second Trust Deed Loan
Third Trust Deed Loan

SDHC
SDHC

Loan
Date
2/11/08
11/1/892/11/08
02/22/95
12/14/95

Principal
Amount
344,200

Accrued
Interest
$203,996

492,130

Outstanding Loan
Amount*
$548,196
492,130

$98,700
60,898
$457,137
270,816
Total Outstanding

159,598
727,953
$1,927,877

*As of June 1, 2015
Housing Commission Fee Simple Ownership
San Diego SRO Limited Partnership has offered to agree to termination of the Hotel Metro ground lease
and transfer of the improvements to the Housing Commission in exchange for cancellation of debt owed
by San Diego SRO Limited Partnership to the Housing Commission with respect to Hotel Metro.
Following termination of the ground lease and assignment of the improvements (which is anticipated to
occur thirty days after the issuance of a temporary certificate of occupancy for Alpha Square), the
Housing Commission will have fee simple ownership in the land and improvements.
As part of this transaction, the Housing Commission proposes to assume all obligations of San Diego
SRO Limited Partnership to the City with respect to the First Trust Deed Loan. As of June 1, 2015, the
principal and accrued interest on this note are estimated to be $548,196. The City will record a new
Deed of Trust against the Housing Commission’s fee simple interest in the Hotel Metro property to
secure this obligation. Upon close of escrow for sale of the Hotel Metro property by the Housing
Commission, the Housing Commission will cause the monies owed to the City under the First Trust
Deed Loan to be paid to the City out of the escrow, and the City will concurrently reconvey its Deed of
Trust encumbering the Housing Commission’s fee simple interest.
AFFORDABLE HOUSING IMPACT
Hotel Metro Affordability Restrictions
The Housing Authority previously approved the transfer of existing affordability restrictions to the Alpha
Square project as outlined in HAR13-017. A declaration of covenants, conditions and restrictions was
recorded against Alpha Square, in favor of the Housing Commission, restricting the rent and occupancy
of Alpha Square in accordance with the table below on March 14, 2014. The term of the affordability
restrictions are 55 years from the date Alpha Square receives a certificate of occupancy.
Table 1
Alpha Square Affordability Rent Table
Type
Living Unit
Living Unit
Living Unit
Living Unit

AMI

Number
of Units

30%
40%
45%
50%

15
118
53
15

Proposed
Tenant
Rents
$414
$553
$622
$691
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1 BR / 1 BA
Total

Manager

2
203

n/a

201 of the 203 units at Alpha Square are rent restricted. All 195 units at Hotel Metro are rent restricted.
The development of Alpha Square resulted in a net increase of six rent restricted units.
Project Based Vouchers
The Housing Commission executed a Project Based Voucher Agreement to enter into Housing
Assistance Payment Contract (AHAP) with the developer on March 11, 2014. Upon construction
completion, the Housing Commission will execute a Housing Assistance Payment (HAP) Contract with
the developer for 76 of the units in the development.
CBRE CONTRACT AMENDMENT
The Housing Commission requires services and representation by licensed commercial real estate
brokers during the sale of Housing Commission-owned property and acquisition of property located in
the City. Brokers offer expertise and knowledge of the local real estate market and provide marketing
tools and methodologies associated with the sale of Housing Commission-owned properties. A formal
solicitation for Real Estate Broker Services (Request for Proposal #FS-14-02) was released November
14, 2013. An evaluation committee selected four firms for contract award, including CBRE.
The Housing Commission will require CBRE services to assist with the sale of Hotel Metro. CBRE has
provided previous service in support of Housing Commission multifamily acquisition-related activities.
The existing contract between the Housing Commission and CBRE allows for a base contract amount of
$100,000 per year for general commercial broker consulting services. Housing Commission staff
anticipates that the sale of Hotel Metro will generate the need to pay commissions in excess of the base
contract amount. Additionally, CBRE has recommended that the Housing Commission pay the buyer’s
broker commission, which is a customary practice in today’s market. The buyer’s broker commission
will be subject to the same commission schedule as CBRE.
Staff is recommending the Housing Commission increase the contract by $200,000, bringing the
maximum amount to $300,000 for the current contract term, which will end on March 31, 2016. This
increase reflects both the seller and buyer broker compensation. Broker commissions will be paid at
closing out of Hotel Metro sales proceeds. No payment will be made if the escrows do not timely close.
FISCAL CONSIDERATIONS
The proposed funding sources and uses approved by this action were not included in the approved Fiscal
Year (FY) 2016 Housing Authority Approved Budget. Approving this action will authorize the Housing
Commission to expend up to $600,000 in addition to the FY 2016 budget as approved by the Housing
Authority. It is anticipated that sales proceeds will be sufficient to repay the City loan, repay the
Housing Commission loans, and pay the closing costs. Any excess proceeds, if any, will be utilized for
purposes permitted by applicable law.
Funding Sources approved by this action will be as follows:
Locally generated revenues - $600,000
Funding uses approved by this action will be as follows:
City First Trust Deed Loan - $600,000
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Approving this action will further give the President & CEO, or designee, the authority to substitute the
funding sources with other funding sources available, should the operational need arise or should such
action be to the benefit of the Housing Commission and its mission.
PREVIOUS COUNCIL and/or COMMITTEE ACTION
On June 24, 2013, the Housing Commission approved the disposition of Hotel Metro.
On June 25, 2013, the Housing Authority approved the disposition of Hotel Metro (Housing Authority
Resolution Number HA-1589).
KEY STAKEHOLDERS and PROJECTED IMPACTS
Stakeholders include Alpha Project, the City, Civic San Diego, the East Village neighborhood of the
Downtown Community Planning Council and the San Diego Housing Commission.
ENVIRONMENTAL REVIEW
Development within the Downtown Community Planning (DCP) area is covered under the Final
Environmental Impact Report (FEIR) for the DCP Centre City Planned District Ordinance, and 10th
Amendment to the Centre City Redevelopment Plan, certified by the Former Redevelopment Agency
(Former Agency) and City Council on March 14, 2006 (Resolutions R-04001 and R-301265) and
subsequent addenda to the FEIR certified by the Former Agency on August 3, 2007 (Resolution R04193) April 21, 2010 (Former Agency Resolution R-04508 and R-04510), and August 3, 2012 (Former
Agency Resolution R-04544). The FEIR is a “Program EIR” prepared in compliance with California
Environmental Quality Act (CEQA) Guidelines Section 15168. On May 31, 2013, an FEIR Consistency
Evaluation (Evaluation) was completed in accordance with CEQA Guideless Section 15168.
The Evaluation concluded that the FEIR adequately describes the project for the purposes of CEQA and
that the project is within the scope of the development program described in the FEIR. In addition, in
accordance with the provisions of CEQA Guidelines Section 15162, no substantial changes or new
information of substantial importance in the Project exist.
The disposition activity described in this report was contemplated in an Environmental Assessment that
was prepared for the project and a Finding of No Significant Impact (FONSI) was made in accordance
with the requirements of Part 58.71 of Title 24 of the Code of Federal Regulations and the National
Environmental Policy Act (NEPA). Authorization for the use of grant funds was subsequently issued by
the U.S. Department of Housing and Urban Development on January 22, 2014.

Respectfully submitted,

Approved by,

Ted Miyahara

Deborah N. Ruane

Ted Miyahara
Director Housing Finance
Real Estate Department

Deborah N. Ruane
Senior Vice President
Real Estate Department
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Attachments: 1) Prior Disposition Policy approved for Single-Family Residences
2) Disposition Policy for the Hotel Metro
3) Location Map
4) Alpha Square Rendering and Floor Plans
5) Housing Authority Report HAR13-017-Previous Disposition Approval

Hard copies are available for review during business hours in the main lobby of the San Diego Housing
Commission offices at 1122 Broadway, San Diego, CA 92101 and at the Office of the San Diego City
Clerk, 202 C Street, San Diego, CA 92101. You may also review complete docket materials on the San
Diego Housing Commission website at www.sdhc.org.
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1

Purpose
To provide a comprehensive policy of the San Diego Housing Commission concerning the
disposition and sale of single family homes/condominium units by the President/Chief Executive
Office of the San Diego Housing Commission.

2

Policy
Implementation of Sale or Disposition
2.1
In order to allow for expeditious sale and disposition of single family homes and/or
condominium units, without approval by the Board of Commissioners of the San Diego
Housing Commission (Board of Commissioners) or the Housing Authority of the City of
San Diego (Housing Authority), the Housing Authority and the City Council of the City
of San Diego hereby delegates to the President and Chief Executive Officer of the San
Diego Housing Commission (CEO) the power to sell and dispose of single family homes
and/or condominium units without further approval by either the Housing Authority or
the Board of Commissioners in the following instances:
2.1.1 When the sale and/or disposition of the single family homes or condominium
units are determined by the CEO to be necessary to comply with the Neighborhood
Stabilization Program (NSP) and the sale is to a low income or moderate income buyer in
accordance with the terms of the Housing Authority approved NSP; and,
2.1.2 When single family homes or condominium units have been acquired by
foreclosure (REOs) and have been determined to be surplus, within the meaning of
Health and Safety Code Section 34315.7, and not needed by the San Diego Housing
Commission (Commission) for its housing stock.
Conditions for Sale or Disposition by the CEO of Single Family Homes/Condominium Units
2.2
All sales of condominium units or single family homes acquired by the Commission or
the Housing Authority, under the NSP Program, for sale to subsequent low or moderate
income buyers must be sold within the parameters of the Housing Authority approved
NSP. The CEO is given and delegated the full authority and power to make expenditures
within his or her procurement authority, as referenced within the Housing Authority
approved procurement policy, to repair and rehabilitate such homes and/or
condominiums, if determined necessary or advisable by the CEO, before such resale, or,
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in the alternative, to sell such homes or condominiums in an “as-is where-is” condition
without repair or rehabilitation. In such cases of no repair or rehabilitation, the CEO is
delegated the authority and power to make rehabilitation loans to the homebuyers to make
repairs or remediation within his or her authority levels, for repair by the homeowners
after acquisition.

2.3

All sales of condominium units or single family homes acquired as REOs, under the
terms of the Commission’s foreclosure policy or otherwise, shall also be sold and
disposed of by the CEO in accordance with the procedures set forth within Health and
Safety Code Section 34315.7, with preference being given to low and moderate income
families and/or households, to the extent feasible.

2.4

The CEO is authorized to review, approve and execute any and all documents and to
perform such acts as are necessary and/or appropriate and/or convenient to effectuate the
sales and dispositions referenced in this policy.

2.5

The CEO is authorized to contract directly with brokers and/or cooperate with brokers to
effectuate the sales and dispositions and to pay commissions as appropriate.

2.6

All sales and dispositions shall be accomplished in a manner that shall provide for low
and moderate income ownership opportunities to the qualified persons, households and
families, to the greatest extent possible. All sales and dispositions shall be at prices no
lower than the purchase price paid by the Commission and/or the Housing Authority,
except to the extent that the fair market value of the property acquired, as determined by
an appraisal at the time of sale, has decreased from said purchase price(s), in which case
the sales or dispositions may be made at the appraised value at the time of sale. All sales
involving the NSP shall be made in accordance with all laws, rules and regulations
affecting the NSP. To the extent that any proposed sale or disposition does not meet all
of the requirements set forth within this policy, it must be forwarded to the Housing
Authority for approval prior to the consummation of the proposed sale or disposition.

2.7

Any action taken by the CEO to sell or dispose of any single family home/condominium
unit shall be preceded by a seven (7) day written notice to each of the Members of the
Board of Commissioners and each of the Members of the Housing Authority. Within
seven (7) days of the receipt of such written notice, any one (1) Member of the Board of
Commissioners or any one (1) Member of the Housing Authority may elect to have the
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entire Board of Commissioners, or the entire Housing Authority, respectively, review a
proposed sale or disposition. Such review shall be pursuant to the provisions of San
Diego Municipal Code Section 98.0301(e), in the case of the review by the Housing
Authority of the City of San Diego. If any Member of the Housing Authority or the
Board of Commissioners elects to hear the matter, the sale or disposition shall not
proceed until such hearing occurs before the full Board of the body seeking the review.
In the event that the Board of Commissioners elects to hear a matter, the Board of
Commissioners shall give seven (7) days written notice of its action to each Member of
the Housing Authority, and any action of the Board of Commissioners shall not become
final until seven (7) days have elapsed from the written notice to the Housing Authority
Members, without any Member of the Housing Authority seeking review of the decision.
If a review is sought of a decision of the Board of Commissioners, by any Member of the
Housing Authority, any action of the Board of Commissioners shall not be final until it is
reviewed by the Members of the Housing Authority.

2.8

Any action by the CEO to sell or dispose of any single family home or condominium unit
shall not become final until seven (7) days have elapsed, with no election by any Member
of either the Board of Commissioners or the Members of the Housing Authority to hear
the matters(s).

2.9

The CEO is delegated the power and authority to acquire and/or provide such lending as
is required to allow the property to be disposed of and/or sold.

2.10

The CEO shall comply with any and all relocation laws, if any, to the extent applicable, in
connection with a sale or disposition of the single family homes and/or condominium
units.

2.11

The CEO shall report to the Board of Commissioners and the Housing Authority,
quarterly, concerning all sales and dispositions pursuant to this policy.

2.12

The CEO shall adopt Administrative Regulations to implement this policy as necessary.

2.13

The CEO shall, as necessary or appropriate, acquire real estate appraisals of the single
family homes or condominium units, before sale or disposition, but only to the extent
necessary to comply with any applicable laws or regulations concerning the sale or
disposition of single family homes and/or units in accordance with the approved NSP
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Program and/or Health and Safety Code Section 34315.7.

2.14

This policy is adopted pursuant to the provisions of Health and Safety Code Section
34320 affecting the disposition of real property.

2.15

This delegation by the City Council of the City of San Diego is made pursuant to the
provision of San Diego Municipal Code Section 98.0301(d).

2.16

All sales and dispositions shall comply with any and all federal, state, local and Housing
Commission conflict of interest provisions and shall preclude the sale of property to any
person or entity that would have a conflict of interest under any applicable law. No sales
shall be made to insiders at preferential rates and each sale shall be an arms length bona
fide transaction.

2.17

This policy does not authorize the sale or disposition of any multifamily housing
project(s) without the approval of the Housing Authority of the city of San Diego, as
required by San Diego Municipal Code Section 98.0301.

Approved:

Carrol M. Vaughan
Executive Vice President & Chief Operating Officer

Date
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1

Purpose
To provide a policy of the San Diego Housing Commission concerning the disposition and sale
of the Hotel Metro Properties by the Board of Commissioners of the San Diego Housing
Commission to be implemented by the President/Chief Executive Office of the San Diego
Housing Commission.

2

Policy
Implementation of Sale or Disposition of the Hotel Metro Properties
2.1
In order to allow for expeditious sale and disposition of the Hotel Metro properties
without approval by the Board of the Housing Authority of the City of San Diego
(Housing Authority), the Housing Authority and the City Council of the City of San
Diego hereby delegates to the Board of Commissioners of the San Diego Housing
Commission (Board of Commissioners) and to the President & Chief Executive Officer
of the San Diego Housing Commission (CEO) the power to sell and dispose of the Hotel
Metro properties without further approval by the Housing Authority on the following
terms and conditions:
Conditions for Sale or Disposition Hotel Metro Properties
2.2
The CEO is given and delegated the full authority and power to make expenditures within
his or her procurement authority, as referenced within the Housing Authority approved
procurement policy, if determined necessary or advisable by the CEO, before such sale
may expend such funds as are necessary to allow for a timely sale and closing of escrow.
2.3

The sale and disposition of the Hotel Metro Properties shall be sold and disposed of by
the CEO in accordance with the procedures set forth within Health and Safety Code
Section 34312.3 and/or 34315.7, or other applicable provisions, after public hearing
before the Board of Commissioners.

2.4

The CEO is authorized to review, approve and execute any and all documents and to
perform such acts as are necessary and/or appropriate and/or convenient to effectuate and
implement the sales and dispositions referenced in this policy.
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2.5

The CEO is authorized to contract directly with brokers and/or cooperate with brokers to
effectuate the sales and dispositions and to pay commissions as appropriate within the
standard of practice within the commercial real estate community as determined by the
CEO with input from the General Counsel.

2.6

All sales and dispositions shall be accomplished in a manner that sales prices at or above
fair market value of the properties as determined at the time of sale taking into
consideration the condition of the property and all other factors that affect the market
value of the properties being sold. To the extent that any proposed sale or disposition
does not meet all of the requirements set forth within this policy, it must be forwarded to
the Housing Authority for approval prior to the consummation of the proposed sales or
dispositions.

2.7

Any action taken by the Board of Commissioners to sell or dispose of the Hotel Metro
properties shall be determined by a vote of the Board of Commissioners. After the
approval of the sale of the Hotel Metro Properties a seven (7) day written notice shall be
delivered to each of the Members of the Housing Authority. Within seven (7) days of the
receipt of such written notice, any one (1) Member of the Housing Authority may elect to
have the entire Housing Authority, respectively, review a proposed sale or disposition.
Such review shall be pursuant to the provisions of San Diego Municipal Code Section
98.0301(e), in the case of the review by the Housing Authority of the City of San Diego.
If any Member of the Housing Authority elects to hear the matter, the sale or disposition
shall not proceed until such hearing occurs before the full Board of Commissioners of the
Housing Authority. Any action of the Board of Commissioners shall not become final
until seven (7) days have elapsed from the written notice to the Housing Authority
Members, without any Member of the Housing Authority seeking review of the decision.
If a review is sought of a decision of the Board of Commissioners, by any Member of the
Housing Authority, any action of the Board of Commissioners shall not be final until it is
reviewed by the Members of the Housing Authority.

2.8

Any action by the Board of Commissioners to sell or dispose of Hotel Metro properties
shall not become final until seven (7) days have elapsed, with no election by any Member
of the Housing Authority to hear the matters(s).
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2.9

The CEO is delegated the power and authority to arrange for lending and/or borrowing as
is required to allow the properties to be disposed of and/or sold, as approved by the Board
of Commissioners.

2.10

The CEO shall comply with any and all applicable laws associated with the sale of
properties such as the Hotel Metro.

2.11

The CEO shall report to the Board of Commissioners and the Housing Authority, at the
end of the quarter in which the Hotel Metro properties have closed escrow.

2.12

The CEO may adopt Administrative Regulations to implement this policy as necessary.

2.13

The CEO shall, as necessary or appropriate, acquire real estate appraisals of the Hotel
Metro properties, or update existing appraisals, before sale or disposition, but only to the
extent necessary to comply with any applicable laws or regulations concerning the sale or
disposition of the Hotel Metro properties, as required by law.

2.14

This policy is adopted pursuant to the provisions of Health and Safety Code Section
34320 affecting the disposition of real property.

2.15

This delegation by the City Council of the City of San Diego is made pursuant to the
provision of San Diego Municipal Code Section 98.0301(d).

2.16

All sales and dispositions shall comply with any and all federal, state, local and Housing
Commission conflict of interest provisions and shall preclude the sale of property to any
person or entity that would have a conflict of interest under any applicable law. No sales
shall be made to insiders at preferential rates and each sale shall be an arms length bona
fide transaction.

2.17

This policy does not authorize the sale or disposition of any multifamily housing
project(s) except the Hotel Metro properties without the approval of the Housing
Authority of the city of San Diego, as required by San Diego Municipal Code Section
98.0301.
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Approved:

Jeff Davis
Executive Vice President & Chief Operating Officer

Date
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Attachment 5

REPORT TO THE HOUSING AUTHORITY
DATE ISSUED: June 12, 2013

REPORT NO: HAR13-017

ATTENTION:

Chair and Members of the Housing Authority of the City of San Diego
For the Agenda of June 25, 2013

SUBJECT:

Disposition of Hotel Metro

COUNCIL DISTRICT: 2
REQUESTED ACTION
Approval for the Housing Commission to sell its fee simple interest in the land located at 434 and 435
13th Street, to the City of San Diego as outlined in this report.
STAFF RECOMMENDATION
That the Housing Authority of the City of San Diego (Housing Authority) take the following actions:
1) Approve the Housing Commission to enter into an option agreement in favor of the City of San
Diego (City), which will grant the City of San Diego the option (which may not be exercised until
the conditions described herein are satisfied) to purchase the Housing Commission’s fee simple
interest in the land located at 434 and 435 13th Street for an amount equal to the appraised fair
market value less estimated demolition costs, which will be paid for by the assignment of a note and
deed of trust on Alpha Square from the City to the Housing Commission.
2) Transfer and amend the affordability restrictions from Hotel Metro to Alpha Square upon project
completion and occupancy. Affordability will be extended to 55 years and rent and income
restrictions will comply with proposed Alpha Square tax credit rents.
3) Reduce the current Hotel Metro ground lease payments to $100 per year until the termination of
the ground lease or January 1, 2017, whichever occurs first.
4) Terminate the ground lease with San Diego SRO Limited Partnership upon transfer of the
affordability restrictions from the Hotel Metro to Alpha Square upon project completion and
occupancy in exchange for cancellation of the existing indebtedness owed by San Diego SRO
Limited Partnership to the Housing Commission.
5) Authorize the Housing Commission to pay 1/3 of the cost to relocate tenants from the Hotel
Metro, provided that the amount paid by the Housing Commission shall be capped at a maximum
of $450,000.
6) Authorize the President & Chief Executive Officer of the Housing Commission, or a designee, to
execute all necessary documents, in a form approved by General Counsel to implement these
approvals.
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SUMMARY
The Project
In 1986, the Housing Commission acquired two vacant parcels located at 435 13th Street and 434 13th Street
between Island Avenue and J Street (Attachment 1). In November 1989, the Housing Commission leased
the land to San Diego SRO Limited Partnership for 55 years. In 1990, the developer constructed the Hotel
Metro, a 195 single room occupancy (SRO) project for very -low and low-income tenants in two separate
four-story buildings. The SRO units are approximately 100 square feet each and include a bed, microwave,
small refrigerator, sink and cabinet/desk. Shared bathrooms and shower rooms are located on each floor.
Both buildings contain a lobby, an office and a laundry room.
Ownership Structure
In 1989, San Diego SRO Limited Partnership was formed to secure tax credits to finance the project. The
Limited Partnership consisted of Housing Opportunities as the Managing General Partner and California
Equity Fund as the Limited Partner. In 2000, the General Partner was replaced with Metro Hotel
Community Association, a corporation controlled by Alpha Project. In 2005, at the end of the tax credit
compliance period, California Equity Fund assigned their interest to Metro Hotel Community Association.
Existing Condition
In February 2012, the John Stewart Company conducted a physical needs assessment of Hotel Metro to
evaluate the condition of the building. The consultant determined that the building was in a state of disrepair
and neglect with extensive deferred maintenance that would require moderate to substantial rehabilitation to
the plumbing, electrical and unit interiors. In addition, design issues have been identified, which include
small unit size (average 100 square feet), no kitchens, shared bathrooms and lack of community space for
tenant services. These render the building ineligible for many funding sources used for capital
improvements and operating subsidy. The Housing Commission made two loans to the project to fund
capital improvements and operating reserves. The loans assisted in maintaining the buildings; however,
rents are not sufficient to make ongoing capital improvements to the buildings. Without these
improvements, the project will continue to deteriorate and could become uninhabitable in the future. Due to
the large number of units at Hotel Metro, there is not sufficient existing affordable housing inventory to
absorb the existing residents, should the existing development become uninhabitable.
Proposed New Construction Project
The City of San Diego, in its capacity as the successor housing entity, is the current owner of a 20,000
square-foot site on the south side of Market Street between 13th and 14th streets in the East Village
neighborhood. Prior to the dissolution of the Redevelopment Agency, the site was planned as a
replacement site for the Hotel Metro. The proposed project is a six story residential mixed-use project called
“Alpha Square” that includes 201 living units (averaging 260 square feet), two 1-bedroom manager units
and approximately 5,417 square feet of retail space (Attachment 2). Each unit will include a refrigerator,
sink, cooktop, full bathroom, free high speed internet and will be furnished with a bed, nightstand, writing
desk and television. The project will include 4,065 square feet of common indoor space, 6,600 square feet
of common outdoor space and 32 underground parking spaces. The project will meet LEED Certification or
equivalent. The project is included in the Civic San Diego (Civic SD) Affordable Housing Master Plan that
was approved by City Council in May 2013. The project is scheduled to go to City Council for approval of
entitlements and the Disposition Development Agreement (Attachment 2) on June 25, 2013. Upon
completion of the new Alpha Square, existing tenants will have the option to relocate from Hotel Metro to
the new Alpha Square development.
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The project will be bifurcated into separate legal projects with two separate financing structures: 1) a 9
percent tax credit project consisting of 150 units; and 2) a 4 percent tax credit and tax-exempt bond project
consisting of 53 units. This financing structure maximizes available sources of funding and tax credit
equity (attachment 3).
9% Tax Credit Project
Unit Type
Number of Units
Living Units
148
1 Bedroom
2

4 % Tax Credit & Tax Exempt Bond Project
Unit Type
Number of Units
Living Units
53
Development Team
The project will be developed and owned by a California limited partnership (a single asset limited
partnership) consisting of 1) an affiliate of Alpha Project (Alpha) as the Managing General Partner; and
2) a Tax Credit Investor Limited Partner. Chelsea Investment Corporation (CIC) will participate as a
Class B Limited Partner and withdraw from the partnership upon completion of construction
(Attachment 4).
Since forming in 1984, CIC has financed and developed over 6,500 affordable housing units and has
also developed over 2,100 inclusionary housing units in San Diego, Chula Vista, and Carlsbad. CIC
provides financial, engineering, development, asset management and property management services.
Alpha is a nonprofit human services organization founded in 1986 that serves over 4,000 persons per
day with services that include affordable housing, substance abuse treatment, supportive housing for
people with special needs, the homeless and mentally ill. Alpha has developed and currently owns 748
affordable rental housing units in nine properties.
AFFORDABLE HOUSING IMPACT
Hotel Metro Affordability Restrictions
Currently, 50 percent of the units are restricted to very low income tenants and the remaining 50 percent are
restricted to low income tenants. The very low income rents are based on California’s current minimum
hourly wage (currently $8.00 per hour or $1,387 per month) and calculated using 30 percent of 90 percent
of a full time minimum wage earner. The low income rents are restricted to 40 percent of the San Diego
area median income. The methodology used to calculate the very low income units is unconventional and is
not currently used for underwriting purposes. These low rents will continue to be offered while the existing
Hotel Metro is occupied.
Existing Rents
Unit Type
Studio
Studio
Studio- Manager
1 Bedroom- Manager

Number of Units
97
96
1
1

Area Median Income
Very Low Income
Low Income
n/a
n/a

Restricted Gross Rents
$375
$565
n/a
n/a
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Alpha Square Affordability Restrictions
Staff recommends that the existing affordability restrictions be transferred to the Alpha Square project and
amended to be consistent with the proposed tax credit rents as well as to extend the term of affordability to
55 years from project completion. The proposed project will restrict 100 percent of the units (excluding two
manager units) to tenants between 30-60 percent of the area median income for a term of 55 years.
More than one quarter of current tenants at Hotel Metro receive some type of rental assistance. The
developer has applied for 100 project-based vouchers from the Housing Commission for Alpha Square.
The proposed Alpha Square will maintain 195 units of affordable housing and create 6 additional units
of affordable housing plus two managers units as detailed in the following table:
Table 1
Affordability Rent Table
Type

AMI

Living Unit
Living Unit
Living Unit
Living Unit
Living Unit
Living Unit
Living Unit
1 BR / 1 BA
Total

30%
40%
50%
50%
50%
60%
60%
Manager

Type of
Financing

Number
of Units

9%
9%
9%
4%
4%

43
71
1
25
20

9%
4%

33
8

9%

2
203

Maximum
TCAC
Rents
$423
$565
$706
$706
$706
$847
$847
n/a

Proposed
Tenant
Rents
$356
$482
$356
$356
$647
$486
$830
n/a

A declaration of covenants, conditions and restrictions will be recorded against Alpha Square, in favor
of the Housing Commission restricting the rent and occupancy of Alpha Square in accordance with the
table above. The declaration of covenants, conditions and restrictions will replace the existing
affordability restrictions on the Hotel Metro.
FINANCING STRUCTURE:
The acquisition and construction of Alpha Square has an estimated total development cost of
$47,616,331 (Attachment 5). The project will be financed through the use of 9 percent and 4 percent tax
credits, tax-exempt bonds, Low-and Moderate-Income Housing bond proceeds held by the City as
successor housing entity, developer equity contribution, soft loan interest, income during lease-up and a
Housing Commission residual receipt loan. Provided the City exercises its option to purchase the Hotel
Metro, the City will assign a note and deed of trust on Alpha Square to the Housing Commission as
payment in full for the Hotel Metro property.
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The proposed sources and uses of the Permanent Financing are:
Sources of Permanent Financing

City Acquisition Cost

$3,792,000

City Acquisition Cost

$990,000

Total
Development
Cost
$4,782,000

Tax Credit Equity
City Low-and ModerateIncome Housing Bond
Proceeds
Developer Equity
Deferred Soft Loan
Interest
Income During Lease-Up

21,794,400
12,112,000

Tax Credit Equity
City Low-and ModerateIncome Housing Bond
Proceeds
Developer Equity

3,120,500
5,048,000

$24,914,900
17,160,000

181,600

181,600

9% Tax Credit Project

Total Project Sources

4% Tax Credit Project

0
345,000

Soft Loan Interest

90,100

435,100

113,200

Income During Lease-Up

29,600

142,800

$9,459,800

$47,616,400

$38,156,600 Total Project Sources

-Total sources of funding rounded up and do not match uses of funding

Uses of Permanent Financing
9% Tax Credit Project
Land

Total

4% Tax Credit Project

$ 3,791,566 Land

$ 990,434

$ 4,782,000

Relocation

946,985 Relocation

232,775

1,179,760

Hard Costs

23,154,410 Hard Costs

4,838,707

27,993,117

Soft Costs

5,121,816 Soft Costs

1,185,482

6,307,298

Financing Costs

2,192,053 Financing Costs

982,590

3,174,643

248,110

1,197,924

981,589

2,981,589

$9,459,687

$47,616,331

Reserves
Developer Fee
Total Project Uses

949,814 Reserves
2,000,000 Developer Fee
$38,156,644 Total Project Uses

Estimated Funding Request
Housing Commission Total Subsidy
Housing Commission Subsidy per Unit

$1,480,000
$7,290

Ground Lease Amendment
The Housing Commission executed a ground lease with San Diego SRO Limited Partnership in 1989 for
a term of 55 years. For the first 15 years of the ground lease term, the tenant was required to pay a
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minimum rent of $100. Beginning in year 16 (2006), annual payments increased to 6 percent of the
tenant’s gross revenues. Due to poor cash flow in year 16 the tenant was unable to make annual
payments and the Ground Lease was amended to reduce rents to $100 from 2006-2008. The tenant is
still unable to make ground lease payments and staff recommends amending the ground lease to provide
for $100 annual lease payments until the earlier of termination of the ground lease or January 1, 2017.
Disposition of the Hotel Metro; Option Agreement
Housing Commission staff proposes to enter into an option agreement in favor of the City of San Diego
which will grant the City the option (which may not be exercised until the conditions described herein are
satisfied) to purchase the fee simple interest in the Hotel Metro for an amount equal to the then fair market
value of the land less estimated demolition costs. The City will not have the right to exercise the option until
either; (i) Alpha Square has satisfactorily completed its environmental review under 24 CFR §983.58; or (ii)
the Housing Commission and the City of San Diego have agreed in writing that the environmental review
process set forth in 24 CFR §983.58 is not required or otherwise necessary. Housing Authority
authorization of the Housing Commission’s entry into such an option agreement and the entry into an
option agreement with the foregoing condition precedent is not intended to be and is not a “commitment” of
local funds for the project based activities for purposes of 24 CFR §983.58(d). Provided the City of San
Diego exercises the option, the closing and conveyance of the fee interest in the Hotel Metro to the City of
San Diego will occur after completion of Alpha Square and relocation of all tenants from the Hotel Metro
and termination of the ground lease and affordability restrictions. Completion of Alpha Square and
relocation of the Hotel Metro tenants is anticipated to occur around June 2015. The Hotel Metro property is
currently encumbered by a ground lease to San Diego SRO, L.P. and affordability restrictions that expire in
2044. The property operated at a deficit in 2008, 2009, 2011 and 2012, a trend that is likely to continue
based on low rents and high operating costs. The encumbrances, physical condition and financial status of
the project render the building no value to potential buyers.
Based on a Housing Commission appraisal received in May 2013 the current market value of the land less
estimated demolition cost is $1,480,000. The appraisal assumed that the ground lease was terminated and
the affordability restrictions were removed from title, both conditions of sale to the City of San Diego. At
closing, the City of San Diego will assign to the Housing Commission a promissory note and deed of trust
on the new Alpha Square project in an amount equal to the purchase price of Hotel Metro.
Current Debt as of 06/01/2013; Termination of the Ground Lease
The sale of the Hotel Metro to the City of San Diego is conditioned upon termination of the ground
lease. Housing Commission staff recommends accepting San Diego SRO Limited Partnership’s offer to
terminate the ground lease in exchange for cancellation of the existing indebtedness owed by San Diego
SRO Limited Partnership to the Housing Commission.
There are three outstanding loans on the property: 1) first deed of trust in the amount of $344,200 held
by the Former Redevelopment Agency; 2) second deed of trust in the amount of $98,700 held by the
Housing Commission; and 3) third deed of trust in the amount of $457,137 held by the Housing
Commission. The Housing Commission sold the first deed of trust to the former Redevelopment Agency
in 2008 for purposes of funding the Winter Shelter. The Housing Commission retained the right to
collect accrued interest to the date of sale of the first position note in the amount of $492,130 which
remains outstanding.
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Residual Receipt
Loan

Beneficiary

Loan
Date

First Position
Second Position
Third Position
SDHC 1st Position
Accrued Interest*

former RDA
SDHC
SDHC
SDHC

11/01/89
02/22/95
12/14/95
-

Principal
Amount
344,200
$98,700
$457,137
-

Accrued
Interest
$148,159
54,337
242,740
492,130
Total

SDHC
Outstanding
Loan Amount
153,037
699,877
492,130
$1,345,044

*First position note sold to the former Redevelopment Agency for $344,200. Housing Commission retained the right to
collect interest on the note accrued to the date of the sale.

SRO Hotel Regulations
The Housing Commission is responsible for administering the SRO Hotel Regulations, found in Chapter
14, Article 3, Division 5 of the San Diego Municipal Code and will ensure that the demolition or
conversion of the Hotel Metro complies with the City of San Diego’s SRO Hotel Regulations.
Relocation Requirements
The sale of Hotel Metro will require permanent relocation of all tenants. The City of San Diego
Disposition and Development Agreement for Alpha Square requires the Alpha Square developer to
administer and comply with all applicable relocation requirements. The developer, the City of San Diego
and the Housing Commission will each pay 1/3rd of the cost to relocate tenants from the Hotel Metro,
provided that the amount to be paid by the Housing Commission shall be capped at a maximum of
$450,000. Housing Commission staff will work with the developer to ensure compliance with local and
state relocation requirements. Permanent relocation expenses and consultant costs have been included in
the Alpha Square development budget.
Timeline
San Diego Housing Commission Special Meeting- Disposition
City of San Diego- Entitlement & DDA Approvals
Housing Authority- Disposition Approval
9% Tax Credit Application
TOD and IIG Application
4% Tax Credit & Bond Application
9% Tax Credit Award
4% Tax Credit Award
Bond Issuance
Construction Start
Construction Completion

June 24, 2013
June 25, 2013
June 25, 2013
July 3, 2013
July 31, 2013
August 2013
October 16, 2013
October 2013
December 2013
April 2014
2015

FISCAL CONSIDERATIONS
Approving this action will not have any impact on the Fiscal Year 2014 Board Approved Budget. Due
to the fact that the sale and loan issuance transactions approved in this action do not involve an
exchange of actual spendable cash balances, the fiscal impact of this action will only include an increase
in unrestricted local funds of approximately $13,000.00 annually starting in Fiscal Year 2016 from the
estimated collection of residual receipts from the new loan, a decrease of unrestricted local funds by an
estimated loss of ground lease income of $100.00 annually, and the one-time expenditure of up to
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$450,000 of Inclusionary funds in Fiscal Year 2015 to pay one third of the tenant relocation costs for
Hotel Metro.
If this action is not approved, additional investment by the Housing Commission would likely be
requested by Alpha Project to rehabilitate the property.
Approving this action will replace 195 very low and low income units and produce six additional low
income SRO units plus two manager units.
Approving this action will further grant the President & CEO, or his designee, the authority to substitute
funding sources to pay for the Housing Commission’s share of the cost to relocate tenants from the
Hotel Metro, so long as the total program/project budget amount after substitution does not exceed
$450,000, should the operational need arise or should such actions be to the benefit of the Housing
Commission and its mission, and provided further that funding substitutions shall be memorialized in an
Information Report at the next scheduled Housing Commission Board Meeting.
PREVIOUS COUNCIL and/or COMMITTEE ACTION
This action will be voted on by the San Diego Housing Commission Board on June 24, 2013.
COMMUNITY PARTICIPATION and PUBLIC OUTREACH EFFORTS
The project is located within the East Village neighborhood of the Downtown Community Plan (DCP)
area. The Pre-Design Subcommittee of the Downtown Community Planning Council and the Design
Review Subcommittee of the Real Estate Committee reviewed the project at their April 2013 meetings
and supported the project. Civic SD’s Real Estate Committee and Board of Directors reviewed the
project at their May 8, 2013 meetings and recommended approval of the project. On May 15, 2013, the
Downtown Community Planning Council voted 17-0 to approve the project. The City Council Meeting
is scheduled for June 25, 2013.
KEY STAKEHOLDERS and PROJECTED IMPACTS
Stakeholders include Chelsea Investment Corporation, Alpha Project, the City of San Diego, Civic San
Diego, the San Diego Housing Commission, current residents, and the Downtown community.
Development of the property is expected to have a positive impact on the community because it will
take a dilapidated building out of service and replace it with a functional building.
ENVIRONMENTAL REVIEW
Development within the DCP area is covered under the Final Environmental Impact Report (FEIR) for
the DCP Center City Planned District Ordinance, and 10th Amendment to the Center City
Redevelopment Plan, certified by the Former Redevelopment Agency (Former Agency) and City
Council on March 14, 2006 (Resolutions R-04001 and R-301265) and subsequent addenda to the FEIR
certified by the Former Agency on August 3, 2007 (Resolution R-04193) April 21, 2010 (Former
Agency Resolution R-04508 and R-04510), and August 3, 2012 (Former Agency Resolution R-04544).
The FEIR is a “Program EIR” prepared in compliance with California Environmental Quality Act
(CEQA) Guidelines Section 15168. An FEIR Consistency Evaluation (Evaluation) will be prepared in
accordance with suggested best practices outlined in CEQA Guideless Section 15168. If the Evaluation
concludes that the environmental impacts of the project were adequately addressed in the FEIR and if
the project is within the scope of the development program described in the FEIR, then no further
environmental documentation will be required under CEQA.
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Processing under the National Environmental Policy Act is not required as no federal funds are
involved. The Alpha Square developer has applied to the Hosing Commission for an allocation of
project-based Section 8 vouchers, if project-based section 8 vouchers are awarded (or conditionally
awarded) then the entry into any agreement committing the same is conditioned on the City of San
Diego’s determination to proceed with, modify, or cancel the Alpha Square project, based on the results
of a subsequent environmental review under NEPA, including without limitation, the requirements of 24
CFR §983.58.

Respectfully submitted,

Approved by,

Ted Miyahara

Jeff Davis

Ted Miyahara
Real Estate Manager
Real Estate Department

Jeff Davis
Interim Executive Vice President &
Chief Operating Officer
San Diego Housing Commission

Attachments:

1)
2)
3)
4)

Site Map
Proposed Project Site Plan & Renderings
Disposition Development Agreement
Developer Disclosure Statement*
a. Alpha Project for the Homeless
b. Chelsea Investment Corporation
5) Proforma

Hard copies are available for review during business hours in the main lobby of the San Diego Housing
Commission offices at 1122 Broadway, San Diego, CA 92101 and at the Office of the San Diego City
Clerk, 202 C Street, San Diego, CA 92101. You may also review complete docket materials on the San
Diego Housing Commission website at www.sdhc.org.

