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Overview

SDHC Headquarters 
1122 Broadway

Downtown San Diego

$595 Million in Total Funding Sources
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Objectives and Deliverables

 Provide Rental Assistance to Households with Low Income:

o Assist more than 16,000 households.

o Continue to administer the City of San Diego COVID-19 Housing Stability 
Assistance Program.

o Continue specialized programs: Assist populations, such as individuals 
experiencing chronic homelessness, individuals with serious mental illness 
experiencing homelessness, and transition-age youth.

o Assist 480 households through the Emergency Housing Voucher Program.

o Continue Landlord Partnership Program to attract and retain landlords to 
the rental assistance program.

San Diego Housing Commission FY 2023 Proposed Budget 
Slide #7



SDHC – FY 2023 Proposed Budget
Objectives and Deliverables (Continued)

 Create and Preserve Affordable Housing:

o Invest $15 million to acquire affordable housing properties.

o Award up to $13 million to developers to create permanent affordable housing units.

o Use $25 million of Moving to Work (MTW) funds to reduce notes on affordable housing 
properties to increase cash flow for future opportunities.

o Invest $8 million to rehabilitate SDHC-owned units.

o Dedicate $5.3 million to help households become first-time homebuyers.
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Objectives and Deliverables (Continued)

 Address Homelessness:

o Dedicate $131.3 million to address homelessness in the City of San Diego.

o Further the goals of the Community Action Plan on Homelessness for the City of 
San Diego.

o Continue HOUSING FIRST – SAN DIEGO, which creates housing opportunities 
through effective programming that meets the varied needs of people who are at 
risk of or experiencing homelessness in the City of San Diego.
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Funding Sources Available
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FY 2023 New Revenue Total: $432M
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Funding Uses by Division (Excluding Ending Reserves)

$479 Million ($ in Millions)

San Diego Housing Commission FY 2023 Proposed Budget 
Slide #15



SDHC – FY 2023 Proposed Budget
Rental Assistance Program Expenditures

San Diego Housing Commission FY 2023 Proposed Budget 
Slide #16



SDHC – FY 2023 Proposed Budget
Real Estate Division Expenditures

San Diego Housing Commission FY 2023 Proposed Budget 
Slide #17



SDHC – FY 2023 Proposed Budget
Homelessness Programs Expenditures
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Housing First Permanent Supportive Housing 15,000,000         

SDHC Moving Home Rapid Rehousing 2,739,000           

Landlord Engagement Assistance Program 2,881,000           

Prevention & Diversion 2,028,000           

Family Reunification 394,000              

Housing First Rental Assistance Program 455,000              

Housing First Supportive Services Programs 280,000              

Program Administration Costs 4,759,000           

Bridge Shelters 20,123,000         
Interim Shelters, Rapid Rehousing, Day Center,  and Serial 
Inebriate Program

12,668,000         

Storage Connect Center, Transitional Storage Center, Storage 
Connect Center 2

2,576,000           

Homelessness Response Center 1,550,000           

Federal Housing Voucher Support 54,994,000         

Permanent Supportive Housing 4,160,000           

Rapid Rehousing 2,420,000           

Transition-Age Youth Rapid Rehousing 1,348,000           

Transitional Housing 434,000              

SDHC Supportive Services Programs 1,251,000           

TOTAL $131,304,000

SDHC 
Programs

Housing 
First 3.0

HOMELESS DIVISION FY23 Budget

City 
Programs
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San Diego Housing Commission FY 2023 Proposed Budget 
Slide #19



SDHC – FY 2023 Proposed Budget

FY 2023 Budget - $595 Million

Approval Request
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Rental 
Assistance

Creating Affordable 
Housing

Homelessness 
Solutions 

Thank You
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