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o> SDHC — Property at Famosa & Nimitz Boulevards

Tl comMIsSION IntrOdUCtlon

« The Housing Authority of the City of San Diego owns
approximately 5.61 acres of undeveloped land consisting of 12
parcels on the southeast corner of Famosa and Nimitz Boulevards
in the Peninsula Community Planning Area.

* The site is zoned RM-2-5 and RM-3-7 suitable for multifamily
apartment construction.

 OnJuly 6, 1981, the City of San Diego sold the property to the
Housing Authority via resolution No. 254594
— Resolution specified the property shall be used for the
construction of no fewer than 78 low-income rental apartments.
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vou:ine ODHC — Property at Famosa & Nimitz Boulevards

Development Feasibility

 December 2017: SDHC retained a consultant to study the property’s
development potential.
— Analysis identified various land use constraints.
— Consultant concluded the property could accommodate multifamily
housing construction.

* In May 2019: Same consultant conducted a second and more thorough
study of the property.
— Study included reports from various due diligence engineering
disciplines.
— Second analysis confirmed the property, subject to additional
analysis, could reasonably be considered for the development of at
least 78 apartments.
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o> SDHC — Property at Famosa & Nimitz Boulevards

D H C LTI Request for Proposals

* August 29, 2019: SDHC issued a Request for Proposals (RFP) for the
potential development of high-quality, affordable rental housing on the
property.

— Posted on SDHC's PlanetBids system
— 179 notifications sent to registered vendors and firms

— 24 firms became plan holders
— Pre-proposal meeting held September 17, 2019, with representatives

from two firms in attendance.

* February 27, 2020: RFP closed.
— 2 proposals received from responsible parties:
= Bridge Housing Corporation
= McCormick, Baron and Salazar, Inc.
— Both responses deemed responsive
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o> SDHC — Property at Famosa & Nimitz Boulevards

LILKS commission Request for Proposals (Continued)

» Evaluation Committee scored and ranked the responses to the RFP
based on:
— Project Plan
— Project Related Experience
— Strength of Development Team
— Respondent’s Financial Capacity and Capability
— Due Diligence Budget
— Funds Requested
— Proposed Terms.

* August 26, 2020: SDHC received Best & Final Offers from the
respondents.

« Evaluation Committee determined that Bridge Housing
Corporation’s proposal provided the best overall value to SDHC.
— SDHC entered into discussions and negotiations with
Bridge Housing.
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o0 SDHC — Property at Famosa & Nimitz Boulevards
I/_\I HOUSING . . y . .
Bridge Housing’s Preliminary Conceptual Proposal

« Subject to a thorough review by the City of San Diego and the
community

« Common for a conceptual proposal to change substantially before
it is finalized and potentially approved

« NOT yet a definitive, final proposal

« Potential development of 87 units with a mix of affordability:

— 40 percent of Area Median Income (AMI): 9 one-bedroom
units, 8 two-bedroom units, and 5 three-bedroom units

— 60 percent of AMI: 14 one-bedroom units, 12 two-bedroom
units, and 7 three-bedroom units

— 80 percent of AMI: 9 one-bedroom units, 7 two-bedroom units,
and 6 three-bedroom units

— 100 percent of AMI: 3 one-bedroom units, 3 two-bedroom
units, and 3 three-bedroom units

— Unrestricted Manager’s Unit: 1 three-bedroom unit
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o0 SDHC — Property at Famosa & Nimitz Boulevards

/ﬁ HOUSING . . y . .

s D H C [Frmm——— Bridge Housing’s Preliminary Conceptual Proposal
(Continued)

* Project concept: Environment, Health & Well Being and Community

Project Concept

A SUSTAINABLE FUTURE
Sustainability is of tha forafront of this design propossl. Wa oppreachaed the concapt of
sustainability with a three-pronged approach that considers the environmental, bealth and
I-badng, ond © . Wa mlatmizd site. diatisbcros. andl sltad:all
wertical and kardscope slements outside of the sensitve wetland hebitat in the Famess
Canyen, COur propasal will alimirate invasive specias and rahaksiliate the watland with
nofive plantings. Al site runoff will be frealed onsite with o0 gensrovs bicswsle ol
Flantss with natva specias
W took grant core o consider tha heallth and wallbeing of fulurs residants. Wa coansider
thiz 1o be a bosic tenant of lengterm livability and sustainabiline. With long views
across the Famasa Conyen, residants can infarccl wilh nature in woys thal ors prosen 1o

MNEIGHBORHOOD

Minimize units & paring

e reduce strass and slevate koppiness. Multiuse pothe and cpen spoce give the residents
Wmimirn dwplgtng oppartunities for physicol execise and crante connecions fa the gresler Point Loma
*dinimizm ki b Guin community.

Frasar opan specs

Aimeimirn zrwn nctiinl
Lastly, cur design oddresses the concept of community. A sznse of belonging and being
Eari of tha larger comlest mokes a place inharantly more sustainable. The communily

itchen, cowerking space, and passive gathering spaces represent oppartunitics for the
residents fo come locelher crd be part of feir community. The mulli-use pelh thal culs
through the center of the site insinvates the greater Point Loma Community within
preansad developmeant.

|

SUSTAINABILITY

> S
Bm[,:,GE""”’-"“U HE=D
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s D H C [Frmm——— Bridge Housing’s Preliminary Conceptual Proposal
(Continued)

 Architectural Site Plan: Entrance on Famosa Boulevard. Buildings facing
Famosa Canyon.

i i ARCHIECTURAL KEYNOTES LIVING LINIT AREAS COMMEOM AREAS
Architectural Site Plan 3 TIPE & GSF TOTAL COMMON AMENITY 2,588 58
e e A IBR 35 572 20,013 5F BIKE STORAGE 580 sF
2. TWO BTORY HOUSING Lt 28R 30 7B4 23570 SF COMMOM LAUNDRY 5820 55
3. IYPICAL THREE STORY |EOUSING UNIT IBR 22 1,104 24193 SF PARKINCS 14980 55
. . TOTAL 87 &7,726 5F WAl Ol
4. QPEN STAIR FOR 2MD 3 3RD FLOCR S 35 S0
5. Al GRAGE TANDEM TUCK UNDER Seilis
CGARAGE PARKING, TYPICAL TYPE TCHTAL
o FIRE ACCESS DRIVE AISLE SITE SPACES 40

SITE ADA SPACES &
. PASSIVE RECRATICH AREA, i s R .

- WDy EASEMENT . POLES AND FOWER: O
TIRSES TE3 RERAAIRS IR F TETAL 130

SITE LEGEND

PROPERTY LINE
SETBAGK LINE

UTILITY EASEMENT
NIMITEZ BLVD EXISTING BIKE LANE

OVERHEAD UTILITY EIXE BATH
- FIRE DEPARTMENT ]
HOSE LEMGTH = 200FT T 7] 70FT BUFFER ZONE - NO ENCROACHMENT

T | ECOLOGICALLY SENSITIVE ZOME

T 7 PROTECTED WETLANDS

- EXISTING PUMP TRACK TO REMAN

~ - OR REPLANTED WITH NATIVE PLANTINGS

T EXISTING HOMES

WHHOIIFS RETAIM VIEWS ABOVE
3 STORY BUILDINGS SET AT 50 FF
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I/_\I HOUSING . . y . .
s D H C [Frmm——— Bridge Housing’s Preliminary Conceptual Proposal

(Continued)

« Landscape Site Plan: Using native plants to restore wetlands. Site
amenities such as a tot lot, fire pit and picnic areas enhance the community.

landscape Site Plan
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D H C [T Bridge Housing’s Preliminary Conceptual Proposal
(Continued)

* Lower roof lines preserve the existing view corridors to Mission Bay and
Bill Cleator Park

o0 SDHC — Property at Famosa & Nimitz Boulevards

Perspective Views
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Q o c Bridge Housing’s Preliminary Conceptual Proposal

(Continued)
« Public Amenities: Accessible to the Point Loma community

Public Amenities - accessible fo the Point loma community : . ilis
e /““;,»\-\ o e 1. WEIILANDS
(%

& SEMSITIVE HADITET
4. BLER

ME

LITHITY EASEMENT
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The Point Loma site plan acknowledges the challenges of providing much nesded housing in a
currently vacant lat that is wall loved by the community.

e et L N
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maricms, A moblicly accmesble mutfuse

« Striking a balance between preserving open space, protecting sensitive
ecosystems while encouraging community connections with paths, bridges and
observation decks.
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/\[ HOUSING . . y . .
s b 1 c Bridge Housing’s Preliminary Conceptual Proposal

(Continued)

« Landscape Character: Reconnecting the Canyon

LANDSCAPE CHARACTER - Reconnecting the Canyon

vas

woeerw  HED  8°s

@0w  GRAYP

« The open space and restored wetlands will be highlighted and celebrated with
canyon overlook decks and educational plant signage.
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/\[ HOUSING . . y . .
s b 1 c I Bridge Housing’s Preliminary Conceptual Proposal

(Continued)

 On-site Amenities: Accessible to the residents

On Site Amenities - accessible o the residents

AMEMITIES HLR
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« Playground, outdoor adult fitness stations and walking trails offer healthy choices
through design.
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COMMISSION Slte PhOtOS
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D H C LY IntrOdUCtlon — Slte Map
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o> SDHC — Property at Famosa & Nimitz Boulevards

DI el comMmissioN Communlty Meetlngs

« June 15, 2017: At the invitation of the Peninsula Community
Planning Board (PCPB), SDHC made a presentation to the PCPB
about affordable housing, and PCPB approved a letter to then-
Councilmember Lorie Zapf and SDHC, supporting development of
affordable workforce housing at the property at the southeast
corner of Famosa and Nimitz Boulevards.

« May 17, 2018: SDHC staff returned to PCPB to provide a brief
summary of progress to date on SDHC'’s studies of the feasibility
of developing affordable housing at the property.

* June 14, 2018: SDHC returned to PCPB for a special meeting, at
which SDHC provided a more formal presentation about the
property and affordable housing.
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o> SDHC — Property at Famosa & Nimitz Boulevards

LILKS commission Community Meetings (Continued)

 June 21, 2018: PCPB sent a letter to then-Councilmember Lorie
Zapf and SDHC, rescinding PCPB’s previous letter of June 15,
2017.

« July 19, 2018: PCPB sent a letter to then-Councilmember Lorie
Zapf, stating that, at this time, PCPB takes no position in support
of or opposition to development of the property at the southeast
corner of Famosa and Nimitz Boulevards.

« August 28, 2019: PCPB voted to send a letter opposing
development on the property at the southeast corner of Famosa
and Nimitz Boulevards.
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o oree OSDHC — Property at Famosa & Nimitz Boulevards
Staff Recommendations

LI e CcOMMISSION

« SDHC staff recommends that the SDHC Board of Commissioners
recommend that the Housing Authority of the City of San Diego take the
actions detailed in staff report HCR20-111.

— Exclusive Negotiating Agreement
= $910,000 predevelopment loan to Bridge Housing
o Repaid to SDHC at closing if Bridge Housing acquires the
property
o Deemed repaid if Bridge Housing does not acquire the
property and assigns all of its interest in all reports, studies
and plans pertaining to the property, subject to any applicable
third-party rights in such materials
— Purchase and Sale Agreement
= $800,000 purchase price
o Contingent on satisfactory design, including affordable
housing
o Contingent on receiving all necessary discretionary approvals,
entitlements and environmental clearances from the City

San Diego Housing Commission
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Staff Recommendations

Questions & Comments
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