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SDHC FY 2022 Proposed Budget
Overview

$571 Million in Total Funding Sources

SDHC Headquarters 
1122 Broadway

Downtown San Diego
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SDHC FY 2022 Proposed Budget
Significant Factors Impacting Budget Development 

COVID-19 Housing Stability Assistance Program:

o Total $92 million funds received for program and administration 
o Estimate 67% of spending to occur in FY 2022
o Assistance for tenants experiencing financial hardship
o Expecting additional funding with the American Rescue Plan Act 

adopted in March 2021

Focus on Homelessness:
o Continued concentration of efforts and funding to address the 

homelessness crisis in San Diego
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SDHC FY 2022 Proposed Budget

Where we’ve been and where we’re going in 2022
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SDHC FY 2022 Proposed Budget
Executive Summary

$571 million balanced budget with
349 full-time equivalents to:

o Partner to address homelessness and tenant financial hardship due 
to COVID-19

o Provide federal rental housing assistance to low-income households

o Create and preserve affordable housing through partnership 
developments and acquisitions

o Help families receiving rental assistance to become more self-reliant
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SDHC FY 2022 Proposed Budget
Objectives and Deliverables (Continued)

 Provide Rental Assistance to Low-Income Households:

o Assist more than 15,500 households
o Continue to administer the City of San Diego COVID-19 Housing 

Stability Assistance Program
o Continue specialized programs: Assist populations, such as 

individuals experiencing chronic homelessness, individuals with 
serious mental illness experiencing homelessness, and transition-
age youth

o Lease 450 Permanent Supportive Housing Project-Based Vouchers 
to house individuals and families experiencing homelessness

o Continue Landlord Partnership Program
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SDHC FY 2022 Proposed Budget
Objectives and Deliverables (Continued)

 Create and Preserve Affordable Housing:

o Set aside $16.6 million to preserve affordable housing in San Diego

o Invest $7 million to rehabilitate SDHC-owned units

o Award up to $18 million to developers to create permanent 
affordable housing units 

o Invest $15 million to acquire affordable housing properties

o Dedicate $4.5 million to help households become first-time 
homebuyers
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SDHC FY 2022 Proposed Budget
Objectives and Deliverables (Continued)

 Address Homelessness:

o Dedicate $115.6 million to address homelessness in the City of San Diego

o Further the goals of the City of San Diego’s Community Action Plan on 
Homelessness

o Continue HOUSING FIRST – SAN DIEGO, which creates housing 
opportunities through effective programming that meets the varied needs 
of people who are at risk of or experiencing homelessness in the City of 
San Diego

o Continue to administer the City of San Diego’s Homeless Shelters and 
Services, and SDHC Continuum of Care-funded programs

o Administer the Homelessness Response Center, a new program 
coordinating outreach teams and shelter providers in the City of San Diego

o Continue to administer the City of San Diego’s Neighborhood-Based 
Coordinated Outreach program
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Section 3 – Sources of Funds
SDHC FY 2022 Proposed Budget



San Diego Housing Commission FY 2022 Proposed Budget 
Slide #13

SDHC FY 2022 Proposed Budget
Funding Sources Available
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SDHC FY 2022 Proposed Budget
New Revenue by Major Category ($ in Millions)

FY 2022 New Revenue Total: $373M
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Section 4 – Uses of Funds
SDHC FY 2022 Proposed Budget
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SDHC FY 2022 Proposed Budget
Funding Uses by Fiscal Year



San Diego Housing Commission FY 2022 Proposed Budget 
Slide #17

SDHC FY 2022 Proposed Budget
Funding Uses by Division (Excluding Ending Reserves)

$459M ($ in Millions) 
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SDHC FY 2022 Proposed Budget
Summary – Staffing by Division
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SDHC FY 2022 Proposed Budget
FY18 - FY22 Total Homelessness Programs Expenditure

**

*
$7.4M
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SDHC FY 2022 Proposed Budget
Homelessness Programs Expenditures 
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SDHC FY 2022 Proposed Budget

FY 2022 Budget - $571 Million

Approval Request
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SDHC FY 2022 Proposed Budget

Rental 
Assistance

Creating Affordable 
Housing

Solutions To 
Homelessness

Thank You
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