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SUBJECT: Activity Performance Report — First Quarter FY 2009 (Citywide)
NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION

SUMMARY

The format of the quarterly Activity Performance Report has been changed. The revised format expands

the information provided by reporting on goals included in the three year Business Plan as well as the FY
2009 Budget. In addition, a report on Rental Housing production, both committed and pipeline projects,

has been included at the request of the Housing Commission Board.

This report includes a description of goals and performance information for the period July 1, 2008 through
September 30, 2008. In addition to the key performance indicators described herein, (Attachment 1,
Activity Performance Report), there were other achievements not easily described in statistical terms that
are pertinent to the agency’s Business Plan and goals and are outlined in this Report.
Following are the five (5) Business Plan Goals for FY 2009 - 2011
1. Continue to be the leading provider of affordable housing opportunities for lower income families
and individuals in the City of San Diego.
2. Achieve financial independence and economic stability through the application of private sector
business practices within the context that the agency’s highest priority is to provide
homes at below-market rates for those who can least afford it.
3. Become the regional housing leader, expert and authority in initiating and implementing new,
progressive solutions to San Diego’s affordable housing needs.
4. Provide a positive customer experience through the seamless, efficient and professional delivery of
our products, programs and services.
5. Become an employer of choice in San Diego.

AGENCY HIGHLIGHTS

Rental Assistance Program

New Online Rental Vacancy Listing

The Rental Assistance Department replaced its old rental vacancy listing service with a searchable database
called GOsection8.com. Operated by a private vendor at no cost to the Housing Commission, tenants or
rental owners, the listing service has helped reduce staff time while offering a more effective system for
participants.

At the GOsection8 website, tenants can view property listings as well as search for specific criteria. Owners
can post basic rental unit listings free of charge, with premium services available for a fee. Optional tools
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include a market analysis product that quickly assesses owners’ proposed rents, helping speed up the HUD
required property inspection process. GOsection8 also saves owners time because it covers multiple

housing authority jurisdictions.

This process improvement is in keeping with goals number two and four of the Housing Commission’s
Business Plan

Housing Finance

Housing Rehabilitation Program Expanded

The City’s Redevelopment Agency has contracted with the Housing Commission to manage Housing
Rehabilitation programs in two new project development areas: North Park and San Ysidro. The programs
help owners with repair needs such as leaking roofs, faulty plumbing, electrical or heating systems,
flooring, exterior or inferior paint, lead paint reduction, and accessibility. SDHC will receive an
administrative fee for this service (15% of each rehabilitation loan).

To announce the program expansion, Councilmember Ben Hueso joined Interim President & CEQ Carrol
Vaughan and Redevelopment Agency officials for a press conference at SDHC’s Broadway offices.

This effort helps support goals number two and four of the Housing Commission’s Business Plan

Lenders Now Able To Download Instructions and Forms Online
First-Time Homebuyer Program revisions are posted on Housing Commission’s website, which provides a
more efficient and expedient external customer experience.

This process improvement is in keeping with goal number four of the Housing Commission’s Business Plan

Financial Services

Maximize Financial Performance in the Investment Portfolio

Despite continued declines in the U.S. and global financial markets, the Housing Commission was able to
realize forecasted increase in the overall performance of the portfolio returns during the first quarter of
fiscal year FY 09. This is a direct outcome of changes in investment strategies, working closely with
investment advisor, and staff’s diligence in educating on investing government funds. During this first
quarter, the overall portfolio yield grew from 2.77% to 3.43% and the value of the portfolio has increased
$4 million to $93 million. During this first quarter the majority of Certificates of Deposits (CDs) were
converted as they matured into government bonds.
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Respectfully submitted,

.,

Carrol M. Vaughat
Executive Vice Presiden
Chief Operating Officer

Attachment 1: Activity Performance Report

GQtrly Activity Rpti2009 - ist Quarter Activity Report.doc
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