A HOUSINCCCOMMISSION

DATE ISSUED: August 8, 2008

REPORT NO: HCR 08-84
SUBJECT: Annual Report of FY08 Collection Write-Offs
(Citywide)

NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION

SUMMARY

The Property Management Section provides management services for 1,740 publicly owned
housing units. A major responsibility is the collection of rent and other costs resulting from
occupancy that may be charged to residents upon move-out. The classifications of such charges
are: unpaid rent, late fees, maintenance, resident-caused damages and court-defined legal fees.
Occasionally, a former resident owing a debt will fail to meet his or her obligations for various
reasons. The debt is then designated as a “write-off.” Current practice calls for writing-off
accounts older than 90 days.

Although an account is written off, the file on each resident is retained in a collection status. A
person owing a debt to the Housing Commission is not provided rental assistance at any future
date until and unless the debt is liquidated, All debt in excess of $100 is sent to a collection
agency. In addition, other methods of collection are pursued including judgments, abstracts, and
the garnishment of wages. In FY05, the Housing Commission initiated participation in the State
of California’s Franchise Tax Board Interagency Intercept Collection Program, whereby debtor
tax refunds and lottery winnings are intercepted and forwarded to the Housing Commission.

On February 22, 1980, the Housing Commission delegated authority to the Chief Executive
Officer to write off uncollectible accounts to collection losses and further required the
submission of quarterly reports on such actions. In 1995, the frequency of this report was
modified to annually.

U.S. Department of Housing Development (HUD) has established ten percent of rental income
per year as an acceptable standard for collection loss. In the past five years, the Housing
Commission’s average collection loss has been approximately 1.01% of loss to total income. In
FYO08, the collection write-off amount was $138,878.59 or 0.95%, down from 1.59% ($206,664)
in FY07. During FY08 collection loss recovery totaled $45,241.

A breakdown of the annual write-off and a history of collection losses are provided as
Attachments | and 2.
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DESCRIPTION AND AMOUNT OF WRITE-OFFS FOR FY08

PROGRAM RENT MAINT LATE L.LEGAL SUNDRY TOTAL
Conventional - HUD  $30,138.93 $60,985.80 $2,865.71 $4,440.00 $417.13 $107,847.57
Belden 798.42 1.646.44 250.00 0.00 0.00 32,694 .86
State Rental 1,807.92 4,734.64 569.00 1,515.00 49.72 $8,6756.28
University Canyon 422528 463.51 1,597.70 860.00 0.00 $7,146.49
Maya Apartments 4.688.00 1,274.04 1,970,186 955.00 150.00 $9,037.20
City-Owned Sites 1,322.52 1,048.67 100.00 880.00 25.00 $3,476.19
Local 0.00 0.00 0.00 0.00 0.00 $0.00
Foreclosed 0.00 ¢.00 0.00 0.00 0.00 $0.00

Total: $51,981.07 $70,153.10 $7,352.57 $8,750.00 $641.85 $138,878.59

Approved by,

s/

H1 Carrol M. Vaugha
Director of Asset Management Interim President &

1ef Executive Officer

Attachment(s}: 1. Quarterly Write-Off
2. Prior Years’ Write-Off



VACATED ACCOUNTS AS OF JUNE 30, 2008
4TH QUARTER FY(8
DESCRIPTION OF AMOUNT DUE

ATTACHMENT 1

18T QTR 15,422.31 27,383.28 1,813.80 1,280.00 29213 456,001.59
2ND QTR 3,720.25 5,834.94 364.00 2,015.0C 0.00 11,934.19
3RD QTR 0.00 0.00 0.00 0.00 0.00 0.00
4TH QTR 20,794.79 29,414.05 1,137.81 1,135.00 125.00 52,606.65
FYQ8 YTD: 39,837.35 62.632.24 3,115.7% 4.440.00 417.13 110,542.43

4 73.89 894.00 50.00 375.00 0.00 1492.89
2ZND QTR 1,627.01 3,088.75 44400 500.00 2472 5,584.48
3RD QTR 0.00 0.00 0.00 0.00 0.00 0.00
4TH QTR 107.02 751.89 75.00 640.00 25.00 1,598.91
FY08 YTD: 1,807.92 473464 569.00 1,515.00 49.72 8,676.28

T1ST QTR

18T QTR 2,451.28 27.61 897.70 430.00 0.00 3,806.59
2ZND QTR 269.00 120.00 0.00 0.00 0.c0 389.00
3RD QTR 1,505.00 0.00 760.00 430.00 0.00 2,635.00
4TH QTR 0.00 315.90 0.60 0.00 0.00 315.90
FYQ8 YTD: 422528 463.51 1,687.70 860.00 0.00 7,146.48

0.00 0.00 0.00 0.00 0.00 0.00

2ND QTR 0.00 0.00 0.00 0.00 0.00 0.00
3RD QTR 0.00 0.00 0.00 0.00 0.00 0.00
4TH QTR .00 0.00 .00 0.00 0.00 0.00
FY08 YTD: c.00 0.00 ¢.00 0.00 ¢.00 0.00

18T QTR 1,322.52 1,048.67 10C.00 980.00 25.00 3,476.19
ZND QTR 0.0C 0.00 0.00 0.00 6.00 0.0C
3RD QTR 0.00 0.00 0.00 0.00 0.00 0.06
4TH QTR 0.00 0.00 0.00 0.00 Q.00 0.00
FY08 YTD: 1,322.52 1,048.67 100.00 980.00 26.00 3,476.18

18T QTR 0.00 000 0.00 0.00 0.0C 0.00
ZND QTR 2,202.00 774.10 1,695.16 375.00 150.00 5,196.28
3RD QTR 2,486.00 499.94 275.00 580.00 0.00 3,840.94
ATH QTR 0.00 0.00 6.00 0.00 0.00 0.00
FYO8 YTD: 4,688.00 1,274.04 1,970.16 955.00 150.00 9,037.2C

18T QTR
ZND QTR
3RC QTR
4TH QTR

19,370.00
7.718.26
3,991.00

20,901.81

29,353.53
9.817.79
499.94
30,481.84

FiHousing ProgramsiPublic Housing-HUDWite-OMF Y08}

2,661.60
2,503.16

975,00
1,212.81

3,075.00
2.890.00
1.010.00
1,775.00

TOT . .
2ND QTR 0.00 0.00
3RD QTR 0.00 0.00 0.00 .00 0.00
4TH QTR 0.00 0.00 0.00 0.00 0.00

FY08 YTD: 0.00 0.00 0.00 0.00 0.00

31713
174.72

0.00
150.00

54,777.26
23,103.93
B8,475.94
54,521.48
5g




San Diego Housing Commission ATTACHMENT 2

PRIOR YEARS' WRITE-OFF

FISCAL ACTUAL COLLECTION % OF LOSS TO
YEAR INCOME LOSSES TOTAL INCOME
1978 786,540 139,950 17.78%
1979 439,638 109,984 25.02%
1980 282,257 12,873 4.56%
1981 515,602 12,204 2.37%
1982 471 ;221 2,221 0.47%
1983 1,010,111 4,409 0.44%
1984 1,342,141 18,018 1.34%
1985 2,186,223 31,000 1.46%
1986 3,565,181 77,899 2.18%
1887 3,482,792 89,013 2.56%
1088 3,680,577 105,124 2.86%
1089 4,191,243 138,072 3.28%
1990 4,634,778 93,810 2.07%
1991 5,561,745 145,337 2.61%
1692 4,829,747 77,775 1.61%
1993 4,604,433 62,602 1.36%
1994 4,507,354 54,885 1.22%
1995 4,406,927 71,219 1.62%
1096 4,254,702 84,913 2.00%
1997 5,440,489 77,280 1.42%
1998 5,199,703 61,266 1.18%
1998 4,917,387 48,228 0.98%
2000 5,044,795 41,6058 0.82%
2001 5,289,136 47,779 0.80%
2002 5,687,812 68.243 1.20%
2003 7,407,099 73,940 1.00%
2004 10,861,125 55,129 0.51%
2005 11,148,660 86,651 0.78%
2006 11,630,078 130,321 1.12%
2007 12,969,171 206,664 1.58%
2008 14,602,742 138,879 0.95%
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