@ San Diego

HOUSING COMMISSION
| ~INFORMATIONAL REPORT

DATE ISSUED: September 5, 2008
REPORT NO: HCR 08-81
SUBJECT: Final Progress Report: FY 2006-2008 Business Plan

NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION

BACKGROUND

In December 2002, the Board of Commissioners approved the San Diego Housing Commission’s first
Business Plan as a step in making the Housing Commission a more effective and business-like
organization. The original Business Plan covered three years (FY 2004-2006). Due to significant
changes in program regulations, funding structures, and the continuing housing crisis in San Diego, a
new three-year Business Plan (“the Plan™) for fiscal years 2006 through 2008 was developed to more
aggressively guide the Housing Commission’s activities. The Housing Commission and Housing
Authority approved the FY2006-2008 Business Plan on September 16, 2005 and November 1, 2005,
respectively.

DISCUSSION

Although business plans are traditionally utilized by for-profit businesses to provide a blueprint for
growing the business and to seek additional capital, the Housing Commission has chosen to use this
instrument as a guide to achieving organizational long-range goals. These goals include decreasing the
Housing Commission’s dependency on Federal subsidy and housing programs through asset
development and/or enhancement of alternative financial resources. The primary strategies and goals
included in the Plan are reflected in the budget goals and objectives that are prepared annually and
presented to the Housing Commission for approval.

The major strategies of the 2006-2008 Business Plan included:

I. Further the Agency’s Mission of Creating Affordable Housing Opportunities for Low and
Moderate Income Families, Seniors and Persons with Disabilities

2. Increase State and Local Revenue Sources to Relieve Financial Dependency on the Federal
Government

3. Establish the Housing Commission as a National Model of Efficiency

4. Provide Policy and Public Education Leadership Regarding Affordable Housing

The final Progress Report on this Business Plan, for the period of January 1, 2008 through June 30,
2008, is transmitted with this report (Attachment 1). Included for each major strategy are the goals
that were to be achieved, actions/outputs of the goals, the measurement used to determine level of
achievement and progress to date.
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On April 25, 2008 and June 10, 2008, the Housing Commission and Housing Authority approved a
Business Plan for FY2009 through FY 2011. Regular status reports will be provided for the new
Business Plan beginning in January 2009.

N

Respectfully submitted, Approved by, ; -

/
N /.f . . fn\’l .
ﬂawy C LT {%_{i Um% S
Craig Velte Carrol Vaughan (ww.~>
Senior Program Analyst Interim President & Chief Executive Officer

Attachment 1: Business Plan: FY2008 Final Progress Report
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