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NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION
SUMMARY
This report includes a description of goals and performance information for the period January 1, 2008
through March 31, 2008. In addition to the key performance measures described herein, (Attachment 1,
Activity Performance Report), there were other achievements not easily described in statistical terms that

are pertinent to the agency’s activities and goals.

AGENCY HIGHLIGHTS

Public Housing Transition Update

Lease-up progress: Rental Assistance and Development & Asset Management staff have completed the
transition of former Public Housing househaolds to Section 8 Housing Choice vouchers. HUD granted the
agency 1,354 vouchers in fall 2007 as part of the Public Housing Transition plan.

As intended, the vouchers were issued to families residing in SDHC-owned (former Public Housing)
properties. Ninety-one percent (91%) of these houscholds chose to remain in their current residences,
leasing in place with the new vouchers. To fill the vacancies (120 units) left by the residents who chose to
move and use their vouchers elsewhere, staff placed newspaper ads, announcements on the agency’s
Section 8 vacancy list, and signage in local libraries, schools and at the rental properties.

Because of these marketing efforts, the agency is on track to reach its goal of leasing up 95 percent of all
SDHC-owned units by the end of FYO08. To date, nine of the vacated units have been leased by families
with vouchers, and eleven have been leased to non-voucher-assisted families earning 50 — 80 percent of the
Area Median Income (AMI), bringing the current lease-up figure to 97 percent,

Planned development of 350 affordable units: As the next step of the Public Housing Disposition
agreement with HUD, the Housing Commission is required to add at least 350 additional affordable units to
its real estate portfolio.

The agency, which recently issued a Request for Proposals, is considering all methods of development,
including acquisition of new or recently completed condominiums, apartments and mixed-use
developments, vacant sites, and turnkey development. The units, to be owned by SDHC, will serve low-
income families, seniors, and persons with disabilities who earn no greater than 80 percent Area Median
Income ($63,200 for a family of four).
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Housing Commission Takes Over Management of Office Building at Smart Corner

The agency’s Development & Asset Management Department has assumed responsibility for all property
management Tunctions of the Housing Commission’s office building at Smart Comer. Previously, the
agency had contracted with CB Richard Ellis for this service. The change is anticipated to result in cost-
savings and improved communication with vendors.

SDHC Departments Renamed

Two agency departments modified their names to better represent department functions. Asset Management
is now Development & Asset Management to reflect the department’s new role of overseeing intended
development activities.

Housing Finance & Development has been renamed Housing Finance, which serves as an effective
umbrella term for the department’s primary function as lender and grant maker to affordable housing
developers, home buyers, and owners of homes in need of repair.

These changes are in addition to Resident Services becoming Workforce & Economic Development in the
previous quarter.

Annual Employee Event Celebrated Department, Employee Achievements

Al the Annual Meeting & Service Awards event, Housing Commission staff gathered to

salute department and staff achievements and discuss agency goals. Entitled “Creating a New Path,” the
event highlighted history-making changes taking place at the Housing Commission, including: the
successful transition out of Public Housing: plans to expand affordable housing while strengthening the
agency’s linancial stability; and the departure and pending replacement of President & CEQ Elizabeth
“Betsy” Morris.

Event highlights included directors’ presentations on department accomplishments, as well as a ceremony
honoring employees for service milestones.

HOUSING FINANCE

Renaissance Wins National Award

Renaissance North Park received an Award of Excellence from the National Association of Local Housing
Finance Agencies (NALHFA). Built with funding from the Housing Commission and Redevelopment
Agency, the innovative, mixed-use development includes affordable housing, market-rate housing and
commercial space. In bestowing the award, NALHFA saluted Renaissance as “a model for affordable
housing and redevelopment excellence.”

Del Sol Apartments Completed

Extensive renovations were completed at Del Sol Apartments, a 91unit affordable rental
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property in San Ysidro. Upgrades included new play areas and a community room, in addition to major
interior and exterior enhancements.

Built in 1975, the Del Sol apartment building had fallen into disrepair in recent years. In addition, the
affordability contract with HUD was set to expire in 2006. To address this dilemma, the Housing
Commission provided developer Wakeland Housing with $16.5 million in loans and bonds to purchase and
rehabilitate the property, and put into place a 55-year affordability agreement.

Construction Starts on Boulevard Apartments

Father Joe’s Villages and Chelsea Investment Corp. broke ground on Boulevard Apartments in North Park.
The 24-unit Boulevard Apartments will serve low-income families earning 30-40% of Area Median
Income. The development will include approximately 2,000 square feet of commercial space and a 17
space-parking garage. The project will also feature a landscaped roof deck with barbeque and picnic
facilities and a children’s play area. The Housing Commission is providing up to $6 million in bond
financing for the development,

RENTAL ASSISTANCE PROGRAM

Jetf Davis Hired as Director, Rental Assistance Program

After a competitive search, Jeft Davis has been named Director of the Rental Assistance Program. As
Director, Jeff will lead the agency’s Section 8 housing program, which provides rental assistance to 13,780
low-income families, seniors and persons with disabilities each year. Most recently, Jeff was Housing
Supervisor for the Leasing and Eligibility units. He joined the Housing Commission in 1996.

Fraud Investigation Resulting in Recovered Funds

Rental Assistance Program staff has been working closely with federal and local law enforcement to
investigate possible instances of fraud to determine if unauthorized persons were residing in voucher-
assisted households. After conducting background checks of suspected households, 18 search warrants
were issued. Four households voluntarily surrendered; the remaining cases were forwarded to the District
Attorney’s Office for prosecution. Ultimately, the agency could recover $130,000 in debt collections.

POLICY & PUBLIC AFFAIRS

SDHC in the News

In the 3" quarter, the Housing Commission was mentioned in 40 news features (print and broadcast), Of
these, 27 positively relayed Housing Commission achievements and activities; 12 were neutral; and one (a
letter to the editor) expressed disagreement with agency affordable housing policies.

Positive news features included: the public housing transition, the retirement and career successes of
President & CEO Elizabeth Morris, development of downtown affordable housing, funding for special
needs housing programs, the agency’s home buyer program (new and existing funding availabie), and the
appointment of Loan Committee members.
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BUSINESS SERVICES

Bilingual Pay Testing Conducted

Business Services completed bilingual proficiency testing of all Housing Commission employees receiving
additional hourly compensation for technical (written) and/or non-technical (oral) bilingual abilities.

In total, 77 employees were tested — primarily for Spanish-language skills (68 employees), with others for
Vietnamese (6), Tagalog (2) and Arabic (1).

Agency-wide Trainings

The Business Services Department conducted three training sessions in the 3 quarter, including a two-day
Fair Housing and Reasonable Accommodation Training, which was attended by 20 staff members. In
addition, five individuals participated in the Regional Management Academy, an eight-day program

designed to build leadership skills. Two staff members are participating in the Certified Public Manager
Program, a credentialed program for graduates of the Regional Management Academy.

Respectfully Suir?tted,

Carrol M.Vaughan

Interim President & Chief Executive Officer

Attachment 1: Activity Performance Report
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