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REPORT NO: HCRO9 - 071
SUBJECT: Business Plan Progress Report — FY 2009 and FY 2009 4™ Quarter Activity
Performance

NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION
SUMMARY

The Business Plan is based on the Housing Commission’s fiscal vear of July 1 through June 30. The status
of the Business Plan will be provided on an annual basis in conjunction with highlights of the current Fiscal
Year fourth quarter Activity Performance report.

Since 2004, the Agency’s leadership team has utilized three-year business plans as a strategic management
tool to identify priorities, guide agency activities, and align staff and resources behind common goals. The
FY 2009 — 2011 Business Plan was created with input from the Board of Commissioners, management
team and multiple levels of staff. It is modeled after private sector business planning practices and includes
66 strategies in support of five specific Business Plan goals. The Housing Commission and the Housing
Authority approved the FY 2009 — 2011 Business Plan on April 25, 2008 and July 10, 2008, respectively.

The following are the five (5) Business Plan Goals for FY 2009 — 2011

I. Continue to be the leading provider of affordable housing opportunities for lower income families
and individuals in the City of San Diego.

2. Achieve financial independence and economic stability through the application of private sector
business practices within the context that the agency’s highest priority is to provide
homes at below-market rates for those who can least afford it.

3. Become the regional housing leader, expert and authority in initiating and implementing new,
progressive solutions to San Diego’s affordablie housing needs.

4. Provide a positive customer experience through the seamiess, efficient and professional delivery of
our products, programs and services.

5. Become an employer of choice in San Diego.

The FY 2009 — 2011 Business Plan is reflective of a critical turning point in the Agency’s history. In FY
2008, the Housing Commission transitioned from the Federal Public Housing Program into a privatized
management enterprise. The transition afforded the Housing Commission the ability to access equity and to
better utilize the revenue generated by more than 1,350 apartment units - previously under the control of
U.S. Department of Housing and Urban Development (HUD).
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In December 2008, the Housing Commission requested authorization from the Board of Commissioners
and the Housing Authority to submit an application to HUD to reactivate its status as a Move to Work
Agency. This designation gives the Housing Commission the flexibility to design and test various
approaches to providing and administering housing assistance in order to increase housing assistance for
low-income families, reduce cost, and provide greater cost effectiveness in Federal expenditures. In
addition, this designation will support other Housing Commission activities in achieving the FY 2009-
2011 Business Plan Goal #3 - “Become the regional housing leader, expert and authority in initiating and
implementing new, progressive solutions to San Diego’s affordable housing needs.”

Attachment 1 highlights the progress made towards achieving the primary strategies and goals of the
Business Plan for the period covering July 1, 2008 through June 30, 2009 based on the following

- subcategories: (1) the goals achieved; (2) actions/outputs of the goals; and (3) the measurement used to
determine level of achievement and progress to date. Strategies and goals to be completed in the following
fiscal years are not included in this report.

FOURTH QUARTER HIGHLIGHTS

Following are the Housing Commission highlights/activities during the fourth quarter (April 1 — June 30,
2009) of the FY 2009. Statistical data ts included on attachment 1.

FINANCIAL SERVICES

The Housing Commission’s Financial Services Department has finished the 2009 fiscal year-end closeout
and is preparing the project-based certificate (PBC) reports for the FY2009 audit. The auditors began their
annual audit at the Housing Commission in September. The call feature on a number of the Commission’s
regular agency bonds was exercised by the Housing Commission during the fourth quarter. The proceeds
from these securities were reinvested m mortgage-backed security (MBS) bonds. The Housing
Commission anticipates that these MBS bonds will provide better interest rate protection and steady
monthly cash flow through regular principal and interest (P&I) payments. This forecast is based on current
market conditions and the projected slow recovery.

BUSINESS SERVICES

In 2008, the Housing Commission retained Koff & Associates, Inc. to conduct a Class and Compensation
Study Analysis. Phase | (classification analysis) started in December 2008 and was completed in March
2009. Phase I included employee ortentation meetings, distribution of employee questionnaires, employee
interviews and surveys, and classification recommendations.

Phase II (compensation analysis) began in April 2009 and consists of identifving salary title benchmarks
and surveying comparative agencies to obtain salary data. The salary data has been compiled and
recommendations have been presented to SDHC Management. Recommendations will be presented to the
Housing Commission and Housing Authority for consideration in October/November 2009, respectively.
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SDHC IN THE NEWS

During the fourth quarter, SDHC held two major news conferences and participated in a joint news
conference. These events attracted both print and electronic news media coverage (Union- Tribune, Signon
San Diego, Voice of San Diego, 10News, Fox 5 News, San Diego 6TV & KUSI, KBNT, and City TV 24).

OTHER SDHC HIGHLIGHTS

SDHC and City Secured $8.9 Million for Supportive Housing - The City of San Diego (City) and
SDHC secured $8.9 million in HUD supportive housing grants for local nonprofit service providers. The
grants will be used to provide affordable housing and social services to homeless and disabled individuals.

Homeless Prevention and Rapid Re-housing Program (HPRP) - The City was awarded $6,168,104 in HPRP
funds issued by the U.S. Department of Housing and Urban Development (HUD) through the 2009 American

Recovery and Reinvestment Act (ARRA). On July 27, 2009, the City Council unanimously approved a contract
with the Commission to administer the HPRP program. The program will assist individuals and families at 50%
AMI on the brink of homelessness with medium and short term rental assistance and case management services.

Local Financial Institution Contributes to Asset Building Programs - San Diego National Bank
contributed $20,000 towards the SDHC Asset Building Programs. This program helps tenants towards
achieving financial independence.

Maria Velasquez Named Vice President Community Relations & Communications —

Maria Velasquez, the former Communications Director in the City Attorney’s Office, joined SDHC on
May 11, 2009. In this newly created position, Ms. Velasquez will oversee the agency’s internal/external
communications strategies/activities, as well as increase SDHC’s visibility nationally.

Respectfully submitted, Approved by,

P e Sahdosd D

Mirta Schloss Carrol M. Vaughaw\)

Senior Program Analyst ' Executive Vice President &
Chief Operating Officer

Attachment 1: Business Plan Progress Report FY2009
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