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SUMMARY

This report includes a description of goals and performance information for the period Januaryl through
March 31, 2009. In addition to the key performance indicators described herein, (Attachment 1, Activity
Performance Report), there were other achievements not easily described in statistical terms that are
pertinent to the agency’s Business Plan and goals and are outlined in this Report.
Following are the five (5) Business Plan Goals for FY 2009 - 2011
1. Continue to be the leading provider of affordable housing opportunities for lower income families
and individuals in the City of San Diego.
2. Achieve financial independence and economic stability through the application of private sector
business practices within the context that the agency’s highest priority is to provide
homes at below-market rates for those who can least afford it.
3. Become the regional housing leader, expert and authority in initiating and implementing new,
progressive solutions to San Diego’s affordable housing needs.
4. Provide a positive customer experience through the seamless, efficient and professional delivery of
our products, programs and services.
5. Become an employer of choice in San Diego.

AGENCY HIGHLIGHTS

SDHC’s Moving to Work Proposal Approved by Housing and Urban Development

In January, SDHC received approval from Housing and Urban Development to be reinstated as a "Moving
to Work” (MTW) agency. MTW is a special HUD designation that grants housing authorities flexibility to
operate more efficiently through exemptions from certain HUD rules and regulations.

PHADA Conference Hosted by SDHC

SDHC hosted the Public Housing Authorities Directors Association’s 2009 Commissioners’ Conference,
SDHC President & CEO, Rick Gentry, gave the keynote address and was the guest speaker at a session
about SDHC’s public housing transition.

HOUSING DEVELOPMENT & FINANCE

Neighborhood Stabilization Program
On January 15, HUD announced approval of all Neighborhood Stabilization Program applications in the
state, including the one submitted by SDHC on behalf of the City of San Diego. San Diego NSP resources
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will be available for home buyers and developers for purchasing and renovating foreclosed residential
properties.

New Allocation of Mortgage Credit Certificates

The California Debt Limit Allocation Committee (CDLAC) awarded SDHC an allocation of special
“foreclosure” Mortgage Credit Certificates (MCCs) to help up to 100 moderate-income San Diegans (those
earning up to 140% AMI) purchase bank-owned homes,

SPHC and City Secure $8.9 Million For Supportive Housing

The City of San Diego and SDHC secured $8.9 million in HUD grants for supportive housing grants for
local nonprofit service providers, The grants will be used to provide atfordable housing and social services
to homeless and disabled individuals.

WORKFORCE & ECONOMIC DEVELOPMENT

HUD Awards SDHC Largest FSS Grant in the State

HUD awarded SDHC’s Workforce & Economic Development Department a $396,000 grant for the
agency's Family Self-Sufficiency (FSS) program. The grant was HUD's largest allocation to any California
housing authority.

SDHC Participates in Financial Education Campaign

As parl of ongoing efforts to provide financial education resources for affordable housing program clients
and agency employees, SDHC participated in San Diego Saves (part of the national America Saves
campaign}.

POLICY & PUBLIC AFFAIRS

SDHC in the News

In the third quarter, SDHC was mentioned in 39 news stories (print and broadcast) focusing on the
following topics: Neighborhood Stabilization Program allocations; SDHC’s successful transition from
Public Housing to the current agency-owned affordable housing model; appointments and reappointments
of SDHC commissioners; Rick Gentry joining SDHC as President & CEO; HUD grant awards to the FSS
and Lead Paint Safety Programs; and grand openings of 16™ & Market and Alabama Manor affordable
housing developments.
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FINANCIAL SERVICES

FY 09 Audit

The FY 2009 internal audit process has begun; the auditors are expected onsite at the beginning of June.

s,

Rej%ctfuliy submitted, ///

¢

Chief Operating Officer

Attachment 1: Activity Performance Report
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