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REPORT NO: HCR 09-040

SUBJECT: Third Quarter Budget Status Report

NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION
SUMMARY

The total amount available for expenditure in FY09 is $329.9 million; this amount includes the
FY09 budget of $300.9 million plus the $29.0 million of continuing appropriations from the
previous year’s balance of vendor/contractor commitments. The FY09 data indicates that the
Housing Commission’s overall expenditures and commitments remaining are more than budget
expectation due to prior vear commitments and less expenditures. Overall revenues received are
slightly less than budget expectation due to the addition of $16.2 of new awards to the budget in
the third quarter.

BACKGROUND

The purpose of the Quarterly Budget Status Report is to show expenditure and revenue trends and
possible deviations from the FY09 Budget plan. If funds were expended and revenues received
equally throughout the year, it would be expected that, at the end of the third quarter,
approximately 75% of the expenditures/commitments and revenues would be achieved.

DISCUSSION

There are three attachments to this report that show the status of expenditures and revenues for the
third quarter of FY09. A summary of the Agency's Expenditures and Commitments by Activity as
of March 31, 2009 is provided in Attachment 1. This attachment identifies by activity, the Y09
Original Budget, Revisions, Current Budget, Prior Year Continuing Appropriations, Expenditures,
Commitments and the Remaining Balance of the budget and commitments. An overview of this
attachment shows the balance for Housing Services is higher than expectation in salaries and
benefits due to vacant positions in Property Management and Workforce & Economic
Development. In Housing Development, the balance remaining is only slightly higher than
expectation due to the commitment of $8.7 million to purchase the Chollas Creek atfordable
housing project approved by Housing Commission and Housing Authority. In Housing Finance,
the balance remaining is higher than expectation due to addition of three new awards to the budget
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in the third quarter: The $9.4 Neighborhood Stabilization Program; the $4.0 million HUD Lead
Reduction Demonstration grant; and $3.0 million for the HUD Lead Control grant. As these
programs incur expenditures, funds wiil be requisitioned from the funding sources. The
Operations’ balance is also higher than expected due to purchase of computer equipment expected
in the fourth quarter. The Agency's expenditures and remaining commitments for all activities are
$184.2 million or 56% of the $329.9 million total budget plus continuing appropriations. Of this
amount, expenditures are $147.5 million and remaining commitments are $36.7 million.

Attachment 2 is a summary of the Agency’s Expenditures and Commitments by Major Account as
of March 31, 2009. This attachment identifies by major account, the FY09 Original Budget,
Revisions, Current Budget, Prior Year Continuing Appropriations, Expenditure and Commitments
and the Remaining Balance of the budget and commitments. An overview of this attachment
shows that the balance remaining in Salaries & Benefits is greater than budget expectation due to
position vacancies. The Supplies & Services balance is greater than expectation due to less
expenditure in contracts/consultants due to contract services added in the third quarter for the two
new HUD lead grants; in sundry due to less expenditure for photocopy, telephone and mileage; and
in office equipment for computer equipment that will be purchased in the fowrth quarter. In
Housing Programs, the balance remaining is higher than expectation due to carryover of prior
years’ unspent Section 8 Voucher funds for rent to owners and less expenditures in loans & grants,
site acquisition/housing development, capital improvements and relocation. In loans & grants and
site acquisition/housing development projects are in the planning stages and will move forward in
the next quarter. In capital improvements, contracts are in the bid process and work should begin in
the fourth quarter. The relocation budget is funded by the asset management repositioning fees and
will only be used for the relocation of residents who occupied the public housing units during the
conversion.

Attachment 3 is a summary of the Agency's revenues as of March 31, 2009 by major revenue
classification. This attachment identifies by major revenue source, the FY09 Original Budget,
Revisions, Current Budget, Prior Year Continuing Appropriations, Revenues Received and the
Percent Received. An overview of this attachment shows Restricted Revenues received are at 73%
of budget. There is significant carryover and continuing appropriations in Section 8, Other HUD,
Restricted Local funds and State funds. CDBG has carryover of foreclosure funds but new
revenues are less than expectation. The contract for the FY09 Citywide award of CDBG to the
Housing Commission is pending approval and no expenses will be incurred in this fund until the
approval process is completed. In Other HUD, three awards totaling $16.2 million were added in
the third quarter, the Neighborhood Stabilization Program, HUD Lead Reduction Demonstration
Grant and the HUD Lead Hazard Control Grant; as these programs incur expenditures, funds will
be requisitioned from the funding sources. Unrestricted Revenues received are 70% of budget due
to carryover and continuing appropriations in Local, Affordable Housing Funds and HOME. New
revenues are less than expectation due to less fees and loan payoffs in Housing Trust Linkage,
Inclusionary Housing and HOME program income. The Agency's revenues received were $238.2
million or 72% of the $329.9 million total budget plus continuing appropriations.
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Slnce the 0'1gma1 Housmg Commlssmn budget was approved on April 25, 2008, the FY09
Budget has been revised from $265,032,348 to $330,881,416. The increase in the FY09 Budget
of $35,451,167, which occurred in the third quarter, is mainly due to the addition of $25,984,800
in the fall revision. This revision reconciled the estimates prepared for the original budget to the
actual balances remaining as of June 30, 2008. There was also a $2,257,491 revision adding
Coastal and Inclusionary Housing funds to Rental Housing Finance for the Arbor Crest
acquisition loan; a revision adding $7,000,000 for the two new HUD lead control grants
previously mentioned; a revision adding $200,000 of Redevelopment Agency College Grove
HELP funds to provide rehabilifation of owner occupied housing in the College Grove
community; and three smaller revisions netting to $8,876 adjusting the Workforce & Economic
Development and Rehabilitation budgets for actual carryover and awards received. There were
also ten revisions that transferred funds among activities and/or major line items.

Respectfully submitted, Approved by, ™
/
f / F
Ww W v - Mg{/ Qﬁ% R
John Pfeiffet Carrol Vaughan (D
Chief Financial Officer Executive Vice President & Chief Operating Officer

Montague (578-7732)

Attachments:

1. F'Y09 Summary of Expenditures and Remaining Commitments by Activity as of March 31,
2009

2. FY09 Summary of Expenditures and Remaining Commitments by Account as of March 31,
2009

3. FY09 Summary of Revenues Received as of March 31,2009
4. FY09 Third Quartér Budget Amendments
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