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NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION
SUMMARY

This report includes a description of goals and performance information for the period October 1, 2008
through December 31, 2008. In addition to the key performance indicators described herein, (Attachment
I, Activity Performance Report), there were other achievements not easily described in statistical terms that
are pertinent to the agency’s Business Plan and goals and are outlined in this Report.
Following are the five (5) Business Plan Goals for FY 2009 — 2011
1. Continue to be the leading provider of affordable housing opportunities for lower income families
and individuals in the City of San Diego.
2. Achieve financial independence and economic stability through the application of private sector
business practices within the context that the agency’s highest priority is to provide
homes at below-market rates for those who can least afford it.
3. Become the regional housing leader, expert and authority in initiating and implementing new,
progressive solutions to San Diego’s affordable housing needs.
4. Provide a positive customer experience through the seamless, efficient and professional delivery of
our products, programs and services.
5. Become an employer of choice in San Diego.

AGENCY HIGHLIGHTS

San Diego Community Introduced to Rick Gentry

Since coming on board as SDHC’s President & CEO on Sept. 19, Rick Gentry has made it a priority to get
to know Commissioners, staff, elected officials, community and business leaders, as well as members of the
news media.

Outreach activities have included serving as the keynote speaker at the San Diego Housing Federation
annual conference and as a speaker at the Dawson Senior Apartments grand opening. He also participated
with Mayor Jerry Sanders and SDHC Chair Sal Salas in two press conferences announcing HUD funding
for the Neighborhood Stabilization Program. Additionally, he served as news media spokesperson on
numerous topics — including overall plans for the SDHC agency, recent agency achievements, and efforts to
expand affordable housing resources.
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SDHC Wins Top NAHRO Awards

At its fall conference, the National Association of Housing & Redevelopment Officials presented SDHC
with three Awards of Excellence. These were for: SDHC’s Public Housing transition, Money Moves Youth
financial education program, and Renaissance North Park.

Additionally, Rick Gentry received NAHRO’s John D. Lange International Award in acknowledgement of
his global contributions to the affordable housing arena.

Quarterly Employee Meetings Launched

An all-employee meeting was held in December. Designed to help keep staff informed of agency and
department news and achievements, it was the first of an ongoing series of quarterly meetings that Rick
Gentry will be having with employees.

Foreclosure Resource Web Page

Staff from Policy & Public Affairs and from Business Services’ Information Technology unit created a
web page resource as a public service for residents impacted by the foreclosure crisis. The web page
contains a guide for avoiding foreclosure along with listings of organizations that offer counseling services
and other resources. The web address is: www.foreclosuresandiego.org.

HOUSING FINANCE

HUD Awards $7 Million for Lead Paint Safety

HHUD awarded $7 million for the City’s Lead Safe San Diego Program, which is administered by the
Housing Commission. The funding will expand resources for helping protect families from lead paint
hazards — with the three-year goal of eliminating lead hazards in over 516 residences built before 1978.
Starting in March, grants ranging from $5,000 to $10,000 per unit will be available for owner-occupied and
rental housing. Eligibility for the program will be based on family size and income, and targets homes that
include children under the age of six.

Groundbreaking Held for Dawson Senior Apartments

Developers Chelsea Investment Corp. and Housing Development Partners recently held a groundbreaking
ceremony to mark the start of construction of the City Heights apartment complex - which will serve very
low-income seniors and persons with disabilities. SDHC invested $7.8 million in the purchase and the
construction of the 88-unit affordable rental development.

The Cove Apartments Completed

Renovations were recently completed on the Cove Apartments, and residents have moved in. Developed by
The Association for Community Housing Solutions (TACHS) with $1.1 million from SDHC, the 20-unit
apartment complex provides supportive housing to very-low income, formerly homeless adults with mental
disabilities.

Located in Talmadge, the u-shaped, two-story structure was constructed in 1958 as an annex to a motel.
Last year, TACHS purchased and extensively rehabilitated the aging property.
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RENTAL ASSISTANCE / POLICY & PUBLIC AFFAIRS

SDHC Staff Participates in Project Homeless Connect

Staff from the Rental Assistance Program and Policy & Public Affairs participated in 2008 Project
Homeless Connect, held at Golden Hall. Organized by the Regional Task Force on the Homeless, the
annual event helps connect homeless individuals to needed services in a single location. Over 750
participants attended and gained access to resources in areas such as housing, medical, mental health,
clothing, legal aid, food, hair cuts, hygiene items, and child care.

SDHC’s Rental Owner Newsletter Wins Award

The Public Relations Society of America (PRSA) San Diego Chapter bestowed a Mark of Excellence
Award to SDHC’s Communications unit and the Rental Assistance Program for the newly redesigned
Voucher Advantage newsletter. The quarterly publication is distributed to the 6,000-plus rental owners and
property managers participating in SDHC’s Rental Assistance Program.

The PRSA award recognized the redesigned newsletter’s professional and streamlined design — as well as
how the editorial content focuses on helping both SDHC and landlords achicve their respective business

objectives.

POLICY & PUBLIC AFFAIRS

SDHC in the News
In the second quarter, the Housing Commission was mentioned in 35 news features (print and broadeast;.
Of these, 30 positively relayed agency achievements and activities and five were neutral.

The subjects of the positive news features included: Rick Gentry joining SDHC as President & CEO,
SDHC’s Neighborhood Stabilization Program proposal, Dawson Senior Apartments groundbreaking,
NAHRO Awards of Excellence, NAHRO John D. Lange award (Rick Gentry), Rick Gentry named Metro
Mover, and HUD’s allocation of $7 million for lead safety program.

ASSET MANAGEMENT

Outstanding Risk Control Efforts Cited

SDHC won an Qutstanding Risk Control Program award from the Housing Authority Insurance Group
(HAIG). As stated in a letter to SDHC from HAIG: “Your achievements...are a reflection of your staff’s
efforts, dedication and concerns toward achieving the mission of safe, decent and sanitary housing. The
continued interest of your stafl to improve risk management is valuable as we enhance our ability to
provide safe conditions at our member housing authorities.”
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FINANCIAL SERVICES

Audit Report
The financial report was provided to the Board of Commissioners on February 20, 2009 and will be
presented to the City Audit Committee in April 2009. There were no audit findings in this report.

Investment Portfolio

The Commission continues to realize our forecasted increase in the overall performance of the portfolio
during the second quarter of this fiscal year. Working closely with the investment advisor and
implementing changes in investment strategies has kept returns in the 3 to 4% range. The Commission
continues to convert the majority of our Certificates of Deposits (CDs) as they mature into government
bonds and still follow the general objectives of the Commission investment policies, since bonds provide a
higher level of safety, liquidity and yields over the CDs. We continue to use forward thinking in our
strategies and are ready to discuss new investment opportunities when available with the Investment
Committee and if approved, incorporate into the portfolio.

BUSINESS SERVICES

Classification and Compensation Study

SDHC has undertaken a comprehensive, agency-wide classification and compensation study analysis. This
study — which is a review of SDHC practices in regard to how they compare to the labor and employment
markets — is being conducted by a consultant firm, Koff & Associates, Inc. Phase I (classification analysis)
began in December. This phase included employee orientation meetings, distribution and completion of
employee questionnaires, employee interviews and classification development recommendations.

Ouireach Efforts

Business Services staff participated in various activities to encourage and educate vendors, contractors and
consultants on how to do business with the SDHC. Qutreach events included the San Diego County Water
Authority Paths to Partnerships. The annual forum provides the opportunity for small businesses to
establish relationships with government agencies, contractors, consultants, vendors and suppliers in the
water industry.

Respectfully submitted,
Carrol M. Vaughan

Executive Vice Presi
Chief Operating Officer

Attachment 1: Activity Performance Report
G:\Qirly Activity Rpi20G9 - Ist Quarter Activity Report.doc
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