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REPORT NO: HCR 09-011

SUBJECT: Second Quarter Budget Status Report

NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION
SUMMARY

The total amount available for expenditure in FY09 is $294.8 million; this amount includes the
FY09 budget of $265.4 million plus the $29.4 million of continuing appropriations from the
previous year’s balance of vendor/contractor commitments. The FY09 data indicates that the
Housing Commission’s overall expenditures and commitments remaining are more than budget
expectation due to prior year commitments and less expenditures in salaries, benefits, services
and supplies. Overall revenues received are more than budget expectation due to the carryover
of Section 8, Public Housing, Restricted Local, Local and Affordable Housing Funds.

BACKGROUND

The purpose of the Quarterly Budget Status Report is to show expenditure and revenue trends and
possible deviations from the FY09 Budget plan. If funds were expended and revenues received
equally throughout the year, it would be expected that, at the end of the second quarter,
approximately 50% of the expenditures/commitments and revenues would be achieved.

DISCUSSION

There are three attachments to this report that show the status of expenditures and revenues for the
second quarter of FY09. A summary of the Agency's Expenditures and Commitments by Activity
as of December 31, 2008 is provided in Attachment I. This attachment identifies by activity, the
FY09 Original Budget, Revisions, Current Budget, Prior Year Continuing Appropriations,
Fixpenditures, Commitments and the Remaining Balance of the budget and commitments. An
overview of this attachment shows the balance for Housing Services higher than expectation due to
expenditures in Property Management and Workforce & Economic Development lower than
second quarter expectation. In Housing Development, the balance remaining is higher than
expectation; projects are in the early planning stages resulting in lower expenditures and
commitments. In Housing Finance, the balance remaining is lower than expectation due to
commitments of $30.6 million for rental housing finance, homeownership, rehabilitation and
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special purpose projects. Operation’s balance remaining is on pace with expectation. The Agency's
expenditures and remaining commitments for all activities are $129.4 million, or 44% of the
$294.8 million total budget plus continuing appropriations. Of this amount, expenditures are $96.0
million and remaining commitments are $33.4 million.

Attachment 2 is a summary of the Agency’s Expenditures and Commitments by Major Account as
of December 31, 2008. This attachment identifies by major account, the FY09 Original Budget,
Revisions, Current Budget, Prior Year Continuing Appropriations, Expenditure and Commitments
and the Remaining Balance of the budget and commitments. An overview of this attachment
shows that the balance remaining in Salaries & Benefits is slightly greater than budget expectation
due to position vacancies. The Supplies & Services balance is greater than expectation. Audit and
computer equipment expenses will occur later in the fiscal year and legal and sundry expenses are
less than budget expectation. In Housing Programs, the loans and grants balance remaining 1s less
than expectation due to the commitment of $27.3 million while the other housing programs
relocation, site acquisition and extraordinary maintenance balances are more that expectation. The
relocation budget is funded by the asset management repositioning fees and will only be used for
relocation related to the public housing conversion. Site acquisition and extraordinary
maintenance expenses will increase as projects move from planning to purchase or rehabilitation.

Attachment 3 is a summary of the Agency's revenues as of December 31, 2008 by major revenue
classification. This attachment identifies by major revenue source, the FY09 Original Budget,
Revisions, Current Budget, Prior Year Continuing Appropriations, Revenues Received and the
Percent Received. An overview of this attachment shows Restricted Revenues received are at 61%
of budget. This is the result of significant carryover of Section 8, Other HUD and Restricted Local
funds. CDBG has carryover of foreclosure funds but revenues are less than expectation. The
contract for the FY09 Citywide award of CDBG to the Housing Commission is pending approval
and no expenses will be incurred in this fund until the approval process is completed. State
carryover funds are on pace with expectation. Unrestricted Revenues received are 79% of budget
due to more carryover of Local and Affordable Housing Funds while HOME current year revenues
received are less than expectation. The Agency's revenues received were $193.7 million or 66% of
the $294.8 million total budget plus continuing appropriations.

Since the original Housing Commission budget was approved on April 25, 2008, the FY09
Budget has been revised from $265,032,348 to §265,430,249, The increase in the FY(09 Budget
of $397,901, which occurred in the first quarter, is mainly due to the addition of $300,000 of
Assets for Independence funds, this program assists low-income families gain economic
independence through comprehensive financial education and asset acquisition. In addition,
$61,600 of ROSS Neighborhood Networks carryover funds were added to the Workforce &
Economic Development budget and $36,301 was added to the Special Purpose Housing budget
for the Winter Shelter. There were also thirteen revisions that transferred funds among activities
and/or major line items.
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Respectfully submitted,

Tohn Pfeiffer
Chief Financial Officer

Montague (578-7732)

Attachments:

Approved by,

Carrol Vaughan
Executive Vice President & Chief Operating Officer

1. FY09 Summary of Expenditures and Remaining Commitments by Activity as of December

31, 2008.

2. FY09 Summary of Expenditures and Remaining Commitments by Account as of December

31, 2008.

3. FY09 Summary of Revenues Received as of December 31, 2008.
4. FY09 Second Quarter Budget Amendments
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