SAN DIEGO
CHOUSING

COMMISSION.

DATE ISSUED: January 4, 2012
REPORT NO: HCR12-012
SUBJECT: Agency Financial Statements — October 2011 (Unaudited)

NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION,
PURPOSE:

The purpose of the Agency Financial Statements Report is to show year-to-date revenue and expenditure
variances between actual-year-to-date amounts earned or incurred, and Board-approved budget amounts
(including previous Board-approved revisions) (Attachment 1). The report also provides summary
explanations for significant year-to-date variances and a Balance Sheet as of October 31, 2011 (Attachment 3)
to outline the Agency’s Assets, Liabilities and Fund Balance.

"~ Attachinent 2 provides an outline of the Agency’s annual budget, the percent of the annual budget usedanda
reconciliation of the GAAP budget used in the income statement analysis to the annual Board-approved Non-
GAAP budget.

FINANCIAL SUMMARY — INCOME STATEMENT:

REVENUES: Total actual October 2011 year-to-date revenues earned were $68.2 million which was only a
6 percent or $4.0 million variance from the year-to-date (33 percent pro-rated} Board-approved budget of
$72 2 mﬂhon The only matenal variance Wﬁhm totai revenues was:

Grant income of $5 2 mﬂhon 18 due to tlmmg vanance of spendmg avaﬂable fonds

| EXPENSES Total actual Octobe}: 2011 yeal -to- date expenses (mcludmg commztmcnts) were S76 3 million
which was $17.6 mﬂhon (19 percent) under the year—to date (33 pcrcent pro-rated) Boaid~approved budget .

of $93 9 1n11110n

E -The majonty of the expense variance below budget is due to the foliowmg
: '$5.9 million - prior year housing assistance payiments to be spent.
. _$._8.8 million - timing of spending available funds for loans and grants.
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'FINANCIAL SUMMARY BALANCE SHEET

Selected Balance Sheet Notes (Attachment 3):

o Total Assets: $541.3 million, Total Liabilities $137.4 million, Net Assets $403.9 million

e Notes Receivable $225.7 million includes $127.6 million funded by the HOME Program, $47.2
million by Affordable Housing Funds.

o Investments of $113.9 million invested in various instruments, including $61.0 million in agency
bonds, $53.1 million in the state and county investment pools.

e Land, building and equipment $151.0 million:

o 1,372 SDHC units $54 million

Mariners Village $31 million

Smart Corner office building at $26 million

Hotel Sandford $7 million

Courtyard Condominiums $7 million

Depreciation of $15.9 million

0000

s Notes Payable $117.9 miliion includes the Limited Liability Companies’ $94.0 million from FNMA
and FHA financed via Housing Commission property equity, $15.0 million from GE Capital for the
Smart Corner building and $8.9 million from other institutions for various loans.

Respectfully submitted, Approved by,
£}
M :.: = = e
Nicole DeBerg _ ifer Adams-Brooks
Vice President Financial Services & : “Senior Vice President
Chief Financial Officer Administrative Services
"'Att'achme'nt'(.s)'

1. Agency Income Statement/ Year-to-Date GAAP Including | Vanance
2. Agency Income Statement/ Annual Budget Reconcﬂlation o
- 3. ‘Balance Sheet ' : :

4. _Graphs
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_ Attachment3 P L OO
' : San Diego Housing Commission
... Balance Sheet (Unaudited)

* Asof 10/31/11
U Balance ~ o Comments
| Assets L R ERE e
CCash $ 5,212,245
Restricted Cash 16,427,856 including $10.5mm of employee retirement funds
Accounts Receivable 2,967,557
Notes Receivable 225,664,(}70 Includes $127.6mm in HOME program and $47.2mm in Affodable Housing funds
Accrued Interest - Notes & Investments 23,383,366
Advances 156,403
Investments 113,901,009 $60.8mm in bonds, $53.1mat in Pooled Investments
Deposits {7,515}
Land, Building & Equipment 151,008,375
Prepaids and Other Assets 2,610,188
Total Assets 5 541,317,154
Liabiiities ‘
Accounts payable s 2,339,844
Notes Payable 117,876,003 $94.0mm FNMA/FHA, $15.0mm Smart Corner
Accrued Liabilities 13,698,156 including $10.5mm of employee retirement funds
Deferred Revenues 3,454,231
Liabiii_ties 137,368,234

Balance o D
Accumulated Net Assets 383,020,829
Current Net Asseis 20,928,091

Fund Balance 403,948,919

Total Liabilities and Fund Balance S 541,317,154
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